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I. Introduction 
 
This is the 2003-2005 Strategic Plan of the State, Court and County Law Libraries Special 
Interest Section, American Association of Law Libraries. It is the third generation of the 
Section's initial 1999-2001 Strategic Plan.  It continues to provide a road map for the future 
and explains the steps we will take to optimize conditions necessary for the continued 
growth and success of our section during the next two years. 
 
This plan refreshes the SCCLL initial plan.  Many of the initiatives documented in the 
earlier plans were achieved.  Other initiatives are in mid-stage or have not yet been 
addressed and these are carried forward into this new plan.  Some completed initiatives will 
be continued and become a regular part of an annual Committee charge as established by 
the incoming Section Chair. 
 
During this planning cycle the initiatives have been renamed from “Strategic Directions” to 
“SCCLL Performance Objectives.”   
 
Strategic Direction    SCCLL Performance Objectives 
 
Changing Perceptions    Advocate the value of law libraries and 

law librarians in a rapidly changing legal 
information environment. 
 

Strengthening Memberships   Provide expanded educational opportunities 
for members. 

 
Increasing Funding Sources   [Folded into above.] 
 



II. Mission Statement and Performance Objectives 
 
Mission Statement: 
 
The State, Court and County Law Libraries Special Interest Section fosters professional 
excellence and a strategic place for law libraries in their parent organizations by providing 
a common and open forum for collaborative networking, continuing education, and 
advocacy opportunities for its members and their libraries. Section membership benefits 
include, but not limited to: 
 

• immediate access to an electronic newsletter, listserv, and a content rich and timely 
SCCLL web site, 

• programs, workshops and institutes focusing on our common and unique 
educational needs, 

• standards for both appellate court and county public law libraries 
• grants to attend SCCLL, AALL and related professional organization educational 

offerings, 
• recognition and awards for distinguished contributions to the profession, 
• opportunities to develop leadership skills and experience through active 

participation in standing and special SIS committees, and, 
• assistance in marketing and promotion through resources such as the Sourcebook 

for Law Library Governing Boards and Committees and the SCCLL Resource 
Guides. 

 
SCCLL Performance Objectives for 2003-2005: 
 
1 Advocate the value of law libraries and law librarians in a rapidly changing legal 

information environment. 

2 Provide expanded educational opportunities for members. 
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III. Review of  2001-2003 Strategic Plan 
 
The success of this plan has ensured that the SCCLL-SIS has grown and developed 
strengths in meeting the needs of its members.  When reviewing accomplishments, it is 
readily apparent that the section's committees embraced their charges and went to work.  
Following is a status report regarding the 2001-2003 Strategic Plan. 
 
#1 Changing Perceptions 
 
Description: We must provide our members with the tools and skills to educate their 
customers and the governing bodies who provide their financial support so that the 
contributions of member librarians are recognized and they receive the necessary financial 
and political support.  We must also work toward establishing a commonality among the 
members of our section who work in a variety of law library settings. 
 
Rationale/Desired Outcome: Current levels of resources are not adequate to enable law 
libraries to continue to provide quality service whether they are government or privately 
funded. Governing bodies and committees will have a better understanding of what law 
librarians do, ensuring that law libraries will receive a high priority in the distribution of 
resources.  Defining commonality among our library types will give SCCLL librarians the 
opportunity to meet the challenges that face them through better networking and 
educational programs. 
 
Initiatives: 
• Continue to develop a publication series to build relationships [Includes a before and 

after measurement of library users (15%) and immediate decision makers (50%)] 
Status:  Completed. 

• Funding for the series has been secured through a generous donation from 
LexisNexis. 

• The first resource guide has been completed.  Planning for the second has 
begun.  There will be four in the series. 

Recommended next steps: 
• Complete second publication. 
• Determine future topics and continue to develop the publications. 
• Determine methods to keep them accessible and to keep them current. 

 
• Continue to develop and distribute a media/public relations toolkit template for 

marketing to law library governing boards and committees. 
Status:  Two-year Special Committee on Marketing finished its first year. 

• Concept paper “Marketing the Law Library to Traditional and New Library 
Users in the 21st Century” completed May 9, 2003. 

• Goals incorporated in this year’s Strategic Plan.  See Appendix III. 
 

• Continue to solicit member authors to write articles describing the talents and expertise 
of law librarians for submission to targeted judicial/court administration/bar 
publications. 
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Status:  Unknown. 
 

• Conduct a survey of the SCCLL membership to investigate the commonalities and 
differences among the membership in order to establish more meaningful educational 
programs and member services. 
Status:  Survey completed. 
• See Appendix III. 

 
Measure of Success: 
Observe a significant increase in the level of understanding relative to the services provided 
by and the issues facing law libraries. 
 
Resources/Funding Source: 

SCCLL Publicity/PR Committee 
AALL Public Relations Committee 
PLL PR Committee 
Fundraising: AALL Grants (re: Strategic Plan) 
Vendor Solicitation with approval of AALL 
Other Grants 
SCCLL Statistics Committee 

 
 
#2 Strengthening Membership 
 
Description: We must identify and recruit law librarians who are not currently members of 
the State, Court and County Law Libraries SIS and strengthen our relationship with 
existing members. 
 
Rationale/Desired Outcome: 
In order to successfully complete our initiatives, and promote and enhance our profession, 
we need a strong and active membership. This will ensure the strength of the State, Court 
and County SIS as a result of the broadened diversity of experiences and viewpoints of 
members. 
 
Initiatives: 
• Continue to develop targeted recruitment activities, including trustees. 

Status:  Membership has not increased. 
• Trustee recruitment has been negative, due somewhat to the economic downturn.  

There is a need to ramp up trustee development efforts. 
• Continue to expand member relations. 

Status:  Unknown. 
 

• Continue to increase member participation. 
Status:  Unknown. 
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Measures of success: 
• Increase SCCLL-SIS membership by 10% over the next two years (as of September 30, 

2000, SCCLL-SIS membership = 573).   
Status:  As of May 28, 2003, the SCCLL SIS membership was 565, plus 4 vacant 

slots. 
• Increase committee participation of newer members who have never served on an 

SCCLL committee by 100%. 
Status:  Did not happen. 

• Monitor usage and develop and distribute a new membership brochure when 
appropriate. 
Status:  Unknown. 
 

Resources/Cost: 
• SCCLL Budget 
• SCCLL Membership Committee 
• SCCLL Publicity Committee 
• SCCLL Contact Person in each state 
• AALL Publications Coordinator 
 
#3 Increasing Funding Sources 
 
Description:  SCCLL-SIS financial resources are primarily derived from a share of section 
member dues; SCCLL receives $6/member for every $12/member dues paid.   For a 
number of years there was a reserve of funds to cover the cost of products and services 
encumbered by SCCLL-SIS, but that is no longer the case.    SCCLL-SIS must now solicit 
other revenue to support its operating costs or restructure its initiatives. 

 
Rationale/Desired Outcome:   
 

Continued financial support for: 
• Section sponsored programs and workshops 
• Membership Grants to attend SCCLL, AALL and other programs which support 

professional development for section membership 
• Awards for professional accomplishment of SCCLL-SIS members 
• Operating expenses for SCCLL-SIS publications, such as State, Court and 

County Law Libraries Newsletter, Sourcebook for Law Library Governing 
Boards and Committees. 

• SCCLL-SIS Executive Board and committee operations, including ongoing web 
site development and annual election ballots. 

 
Initiative: 
• Review current sources of SCCLL-SIS funds. 

Status:  Unknown. 
 

• Determine funding needed for current and projected section operation costs and 
projects. 
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Status:  With the advent of the electronic newsletter, a major ongoing expense has 
been minimized. 
 

• Determine which expenses are important to members or essential to operation of the 
section. 
Status:  The surveys have shown which expenses are most valuable. 
 

• Identify fundraising opportunities, e.g., AALL grants, vendor/publisher underwriting 
and other grants, silent auctions, member donations, etc. 
Status: 
• Silent auction still going strong. 

 
Measures of Success: 

• Budget can cover expenses that are important to the membership and essential to 
the operation of the section. 
Status:   

• Cut print distribution of newsletter (or print only 10% of distribution). 
• Allow an internet ballot for the annual spring election process to cut postage costs 
• Grant fund increased by 10% from member and/or vendor contributions. 

 
Resources/Funding Source 

• SCCLL Committee to Explore Funding Options for SCCLL Activities 
• Members - contribute to grant fund, eliminate print newsletter, etc.  

Vendor solicitation with approval of AALL 
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IV. Data Collection and Analysis 
 
 
In August of 2002, SCCLL Chair Michael Miller and Board Member Sara Galligan drafted 
an updated Mission Statement for the SCCLL SIS.  In September, 2002, a S.W.O.T. 
Analysis was completed by immediate former SCCLL Chair Anita Anderson and Board 
Member Rita Dermody to identify and discuss the strengths, weaknesses, opportunities and 
threats facing SCCLL.  The S.W.O.T. is found in Appendix I.  Using the S.W.O.T. and the 
new Mission Statement as references, Board Member Catherine Lemann and Newsletter 
Editor Mary Ann Parker prepared Performance Objectives for the new strategic plan, while 
Catherine and Rita simultaneously completed a Forecast.  Michael, Sara, Joelle Gresham, 
and Judith Meadows develop, conducted and analyzed an Environmental Scan, to which 
many SCCLL SIS members contributed through a modified SIS listserv discussion 
moderated by Judy Meadows, Sara Galligan, and Karla Gedell.  The survey included a 
form which yielded numerical results, given in Appendix II.  Judith wrote up the analysis 
of the free-wheeling commentary portion of the Scan, found as Appendix III.  Anita and 
SCCLL Treasurer Cynthia Fellows, with input from Michael, completed the refinement of 
the Performance Objectives.  From all that, Vice Chair – Chair Elect Charles Dyer, 
Michael, and Cynthia wrote the draft of the 2003-2005 Strategic Plan to be presented at the 
annual meeting on July 13, 2002, at the AALL Meeting in Seattle.  
 
 
**** 
SCCLL’s strengths as outlined in the 2001-2003 plan included: (1) our shared concerns, 
goodwill, talents, experience, strong leadership and visible presence in AALL, (2) that our 
members are advocates in the legal community, (3) the synergy from the success of our 
Section's First Strategic Plan, (4) good communication, and (5) the section's recognition 
program.  These are reiterated in the current plan. 
 
Weaknesses continue to include (1) the limitations of one annual meeting, (2) a wide 
geographic dispersion of members, and (3) difficulty increasing membership level. Limited 
financial resources of our members continue to be a weakness. We have a continuing need 
to recruit new members from AALL.  
 
Regarding opportunities, we strongly believe that the extension of membership to others as 
a result of the recent AALL by-laws change will benefit our section.  Funding for our 
publications series is definitely a great opportunity.  We have the opportunity to help 
members find a strategic place within our parent organizations, through marketing and 
promotion.  We also have opportunities to develop our members’ leadership skills.  The 
increased demand for public access to legal information is an opportunity that is readily 
available for those who work in institutions that serve the public.  Collaborative projects 
including outreach and programming are available with other AALL Special Interest 
Sections.   The opportunity to use technology to cut costs, e.g., electronic balloting, will 
certainly pay off.  Salary surveys and other information from AALL HQ can be used for 
marketing to benefit our membership 
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Threats and obstacles continue to be a problem with respect to inadequate or no funding for 
potential members to join AALL and our SIS, as well as funding to attend the Annual 
SCCLL meeting.  "Splinter" groups within SCCLL could also be seen as a threat.  
Common in the profession is the competition for members' time to volunteer for committee 
work, and member "burnout" among those who have been carrying the ball.  A new threat 
is the decrease in contributions from vendors due to the economic downturn.  The 
"Graying" of the profession is a definite threat. 
 
A table of the S.W.O.T. is included in Appendix I. 
 
A survey was conducted in December 2002, which is included in Appendix II.  The 
response to the survey was small (78 of the 565 members, about 14 percent).  Members are 
currently moderately satisfied with the SCCLL Newsletter and slightly more satisfied with 
the website and list serve.  The annual meeting is still considered important, but less 
effective than these other organs.  The county law library standards are considered very 
important, but the appellate standards less so, as was the model code.  The Sourcebook, 
now some ten years old, is considered less important.  Trustee development is also less 
important, but more important than the Sourcebook.  The marketing guide and the how-to-
hire brochure came in about the same.  It is noteworthy that all these items are seen as less 
effective than the newsletter and website.  Perhaps, when measuring effectiveness in terms 
of changing the minds of our stakeholders, we do not achieve the same level of success as 
we do for publications meant for members directly. 
 
Education is seen as the most important and most effective thing that SCCLL does, 
seconded by mentoring.  That the mentoring program is seen as effective is interesting in 
that the Mentoring Committee itself felt that it had a down year.  Grants were seen as the 
third most important activity, and the grant program tied the list serve as third most 
effective program.  Advocacy, both inside and outside, was seen as important, but 
effectiveness was rated as moderate.  Awards and collaboration were next on the rating as 
important, and they were also rated more moderate in success.  The silent auction was rated 
as not as important as the other items, and members variously rated its success.  Since the 
silent auction is primarily a fund raising device, it perhaps simply lacked the appeal of the 
other topics.  The writing program was rated as the least important and least effective.  
However, all programs received at least fair ratings. 
 
The ratings themselves are found in Appendix II. 
 
In light of these results, the original five performance objectives first defined by the 
committee were narrowed to two and rewritten to create a composite of the committee’s 
and SCCLL members’ priorities, perhaps the best reflection of SCCLL strategic objectives. 
Because strategic planning is an ongoing circular process, the implementation steps 
identify the specific activities and individuals responsible for the success of this plan, as 
well as the next step, the 2003-2005 plan. 
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V.  Performance Objectives 
 

1. Advocate the value of law libraries and law librarians in a rapidly changing legal 
information environment 

• Encourage and clear the way for library trustees to attend the AALL Annual 
Meeting, as well as local Chapter programming, and, likewise, encourage SCCLL 
members to reciprocate by attending and participating in judicial conferences and 
state and local bar association meetings and programs 

• Provide “talking points” and clear illustrations for members to share with 
decision-makers and/or funding authorities concerning the value of library services 

• Develop marketing strategies (tools) and public relations ideas which will serve to 
improve the legal profession’s understanding of the role of law librarians as legal 
information experts, managers of legal research resources, and instructors in the use 
of all formats of legal information, including electronic resources. 

o See Appendix IV. 

o Continue to build upon research and work of Model County Law Library 
Code effort. 

o Develop checklists, sample forms, and other tools to help members provide 
service to self-represented litigants (SRLs/pro se patrons), and to help the 
court, bar, and legal service organizations with similar programs 

• Encourage and assign member of the SIS to join AALL State chapters, and create 
local Government Relations Committees to: 

o Identify and report law library issues of interest. 

o Coordinate and promote legislative Advocacy workshops locally. 

• Participate in AALL’s Advocacy programs, which not only deal with library 
funding issues, but also teach advocacy skills, and give confidence to members to 
focus their efforts on fiscal and operational issues as they affect SCCLL libraries in 
individual states. 

2. Provide expanded educational opportunities for members 

• Provide forum for members to share “best practices” including technology updates 
and library management initiatives including but not limited to: 

o Moderated listserv discussions on topics of common interest. 
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• Monitor AALL’s progress in developing distance learning opportunities to improve 
members’ core competencies 

• Increase grants to attend the Annual Meeting or regional chapter meetings. 

o Continue Silent Auction and earmark proceeds for grants. 

o Encourage members to contribute to grants program and publicly 
acknowledge their gifts. 

• Establish a quality mentoring program. 

o Participate in or monitor the activities of the AALL Mentoring Committee. 

o Develop objectives and strategies. 

� Identify potential mentees 

� Examine types, purposes, definitions, and benefits of mentoring 

� Draft guidelines for ideal mentoring cycle 

 
2002-2003 SCCLL Strategic Planning Committee 
 

Anita Anderson, Chair, Strategic Planning Committee 
Michael S. Miller, SCCLL Chair 
Charles R. Dyer, SCCLL Vice Chair/Chair Elect 
Cynthia Fellows, SCCLL Secretary/Treasurer 
Rita R. Dermody, SCCLL Board Member (2000-2003) 
Sara Galligan, SCCLL Board Member (2002-2005) 
Karla Gedell 
Joelle Gresham 
Catherine Lemann, SCCLL Board Member (2001-2004) 
Judith Meadows 
Mary Ann Parker, Newsletter Editor (2001-2003) 

 
 
2003-2004 SCCLL Strategic Planning Committee 
 

Michael S. Miller, Chair, Strategic Planning Committee 
Charles R. Dyer, SCCLL Chair 
Sandy Marz, SCCLL Vice Chair/Chair Elect 
Cynthia Fellows, SCCLL Secretary/Treasurer 
Sara Galligan, SCCLL Board Member (2002-2006) 
Catherine Lemann, SCCLL Board Member (2001-2004) 
Anne Morrison, SCCLL Board Member (2003-2006) 
Barbara L. Fritschel, Newsletter Editor (2001-2003) 
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State, Court and County Law Libraries SIS 
Implementation Steps for the 2003-2005 Strategic Plan 

 
 

WHAT WHO WHEN 
 
Finish Strategic Plan Draft 

 
Charles Dyer 

 
July 2, 2003 

 
Distribute plan with cover letter to 
SCCLL Executive Board via e-mail 
 

 
Charles Dyer 

 
July 2, 2003 

 
Seek Input from Board prior to 
Executive Board Meeting on July 14 
 

 
Mike Miller 

 
July 6, 2003 

 
Finalize plan and present at 

 
Executive Board Meeting 

Business Meeting 

 
July 12, 2003 
July 13, 2003 

 
 
Assignment of specific planning 
tasks to committees  as part of their 
2001-2002 committee charges 
 

 
Charles Dyer 

 
Immediately after Annual 

Meeting 

 
Establish Roles 

 
Charles Dyer 

 
Immediately after Annual 

Meeting 
 

 
Committees make recommendations 

 
Executive Board 

 
October 1, 2003 

 
Committee Chairs submit status 
reports to 

 
Mike Miller 

Strategic Planning 
Coordinator 

 
Quarterly 

 
Update members via newsletter & 
listserv based on status reports 

 
Mike Miller 

Strategic Planning 
Coordinator 

 
Quarterly 

 
Write new plan 

 
Executive Board 

 
April 2005-July 2005 
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Committee Reporting Form 
 

 
 
This form is distributed to those Committee chairs with Strategic Planning responsibilities (as 
provided in the committee charge) for submission to Strategic Planning Committee Coordinator on 
a quarterly basis. 
 
 

Committee Initiative Current Steps Next Steps Milestone 
     
     
 
 
 
 

Fact Sheet 
 
 

 
Time Period Covered 
 

 
July 2003- July 2005 

 
Strategic Planning Coordinators: 
 
 

 
Mike Miller (2003-2004) 
 
Charles Dyer (2004-2005) 
 

 
Roles: Committee Chairs 

 
1. Map out action steps and associated 

timelines 
 
2. Submit Committee Reporting Form to 

Strategic Planning Coordinator 
 

 
Track Status 
 

 
Team Status Report 

 
Recommendations go to 

 
Executive Board (who will approve) 
 

 
Update Members 
 

 
Via Newsletter and listserv 

 
Next Plan to be written 

 
April 2005 - July 2005 
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Appendix I:  State, Court and County Law Libraries SIS 
S.W.O.T. 

September 2002 
 
 
 

STRENGTHS HOW TO CAPITALIZE ON THEM 
Shared concerns Define concerns specifically; Identify and use as 

basis for communication amongst members 
Goodwill Solicit strong survey response and encourage 

participation/volunteering in SIS committee projects 
Talents Use talents of members to develop programs, write 

articles, and recruit new members 
Experience and expertise Mentoring 
Strong leadership Develop and implement strategic plan; Promote 

leadership opportunities through programs, writing, 
mentoring, etc. 

Excellent communication tools Promote model web site and newsletter; distribute 
marketing tools within and outside the library 
profession; and capitalize on SIS listserv 

Visible presence in AALL Active participation/advocate for SCCLL 
Advocates in the legal community Encourage participation by others and develop 

organizational  relationships and establish  libraries’ 
role as stakeholder 

Section’s recognition program Encourage member participation 
Success at using the strategic plan 
effectively 

Continue to educate SIS leaders, review and 
refresh plan 

 
 
 
 
 

WEAKNESSES MINIMIZE THEIR IMPACT 
Limitations of one annual meeting Support SCCLL meeting opportunities via AALL 

chapters or periodic mid-year institutes 
Wide geographic dispersion of members Above, and provide "meeting" opportunities in a 

variety of formats, e.g. video-conferencing, and 
continue to develop effective communication tools 

Limited financial resources of our 
members 

Support member participation through grants and 
chapter meeting opportunities and lobby for 
increased compensation for profession 

Continuing need to recruit new members 
from AALL 

Work with AALL to develop recruiting opportunities; 
Identify new ways to increase & promote 
membership benefits 
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S.W.O.T., September 2002, continued. 
 
 

OPPORTUNITIES CAPITALIZE ON OPPORTUNITIES 
Extension of membership resulting from 
AALL by-laws change will benefit our 
section 

Continue to recruit trustees and librarians to be 
active members of SCCLL – improve on 
membership benefits 

Funding for publications series Recruit authors from membership including trustee 
involvement 

Help members find a strategic place 
within parent organization through 
marketing and promotion 

Create marketing plan based on a user needs 
assessment  

Help members develop their leadership 
skills 

Support member’s participation in AALL and SCCLL 
committees; recognize achievement 

Increased demand for public access to 
legal information 

Provide expertise to courts and others developing 
plans for access to information and create 
independent library initiatives 

Collaborative projects including outreach 
and programming with other SISs 

More widespread outreach and diversity in 
programming 

Use of technology to cut costs (e.g. 
electronic balloting) 

Identify and promote areas where technology may 
be utilized. 

Salary surveys and other information 
from AALL HQ that can be used for 
marketing to benefit our membership 

Use to respond to member needs and bolster 
member’s position in their parent institution 

 
 
 
 

THREATS HOW TO OVERCOME THREATS 
Inadequate funds for potential members 
to join AALL and our SIS or to attend the 
annual meeting 

Provide incentives; make members aware of the 
value of their membership fees. Highlight standards 
provisions addressing support for professional 
activities 

“Splinter” groups within SCCLL  Encourage participation and provide leadership 
opportunities within the larger forum 

Competition for members’ time to 
volunteer for SIS work 

Provide leadership opportunities and recognition; 
Encourage collaborative projects/programs with 
other organizations, SISs, chapters. 

Member “burnout” among those who 
have been carrying the ball 

Foster employer support; Mentoring; Solicit support 
from other members; Immediate recognition of 
contributions to profession/libraries 

Decrease in contributions from vendors 
with economic downturn 

Examine use of former donations; Identify areas 
where donations no longer needed; Identify areas 
where application of technology may reduce costs 
and need for contributions 

Graying of the profession Mentoring and recruitment to law librarianship and 
improving economic status of law librarians 
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Appendix II: SCCLL Survey Results Grid 
 

Type of Library 
State  17 
County  35 
Federal Court  4 
State Court  7 
Non-judicial  3 
Federal  0 
AG  3 
Member 4 
Other 3 
Not Listed 2 
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Initiatives 
 
 5 4 3 2 1 

A 52 15 3 2 1 
B 46 14 12 1 1 
C 36 25 11 0 1 
D 36 29 8 4 0 
E 32 15 25 4 1 
F 42 19 10 2 1 
G 58 11 3 1 0 
H 39 20 8 5 0 
I 42 17 14 1 1 
J 46 20 6 2 0 
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APPENDIX III: 2003 ENVIRONMENTAL SCAN 

FOR SCCLL SECTION OF AALL 

By Judith Meadows, Director 
State Law Library of Montana 

 

Technology, patrons, morphing collections, funding and marketing are the dominant 
management challenges members of SCCLL have said they have in 2003. 
 
As it has for several years, technology continues to be one of the overriding pressures on 
our libraries; it influences what our collections look like, how we train our staffs, how we 
provide services, and how we allocate our budgets. “Embracing technology isn’t an option 
– it’s an imperative” appears to be the theme of our members. E-mail reference, web sites, 
and 24/7 reference projects all have helped us to extend our service. We recognize that our 
staff members must receive adequate and continuing training, so that they can utilize new 
resources effectively and teach others. They then must be provided post-training time to 
practice and experiment with new resources before they can train others. We know that a 
hidden cost of online services is the additional help that is required of us by the user.  
 
Another challenge brought to us by technology is the necessity to negotiate contracts, 
particularly flat-rate contracts, and licensing agreements. Our members have seen changes 
in their relationships with vendors --- driven by mergers, changes in management, and our 
perception that there is less emphasis on customer service than we saw a decade ago. Our 
collections now are true hybrids, with mixes of print and electronic resources. We find that 
most of our clients need materials that support state-oriented, procedural research. 
However, it appears to us that legal publishers only publish where they can realize a profit -
- in large states -- resulting in a dearth of necessary materials in the less populated states. 
Consequently the Internet is sought for answers, with mixed results. Unfortunately, once an 
item is no longer in print format, but only available electronically, its use drops sharply. 
 
Our patrons differ from those of academic and private law libraries.  Our customers have 
more of an immediacy of need. We see more diversity within our client group as far as 
education level and ability to understand the nature of the materials sought. Consequently 
we need to be creative and pro-active on a daily basis. It has been noted by many of our 
members that there is less readiness by our traditional users to actually come into the law 
library. We are being challenged more and more to provide self-help materials and 
referrals. Many of our members provide space and access to volunteer attorneys for pro ses. 
We assist with designing better forms and making them available. We feel it is imperative 
that we be included in court and bar association committees that are studying self-help 
issues.  
 
Funding is an issue for publicly supported law libraries now more than ever; most of our 
members are seeing significant budget cuts. As a larger percentage of most budgets is being 
spent on technology, we have less money for print collections. With budgets being cut, 
especially for travel, it will be harder for our members to attend chapter meetings and 
AALL annual meetings. 
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We know that we must market to the organizations that determine our budgets, to our 
customers within and outside of the parent organization, and to potential new customers. 
By necessity we are continually inventing new ways of illustrating the value of our 
services. Our web presences and online catalogs enhance visibility, which historically has 
been a special problem for the county law libraries buried within larger courthouse 
structures. We find that we should employ niche marketing. Methods include electronic 
newsletters and annual reports posted to web sites, columns for bar journals, hosting social 
gatherings and Law Day programs, offering training, with MCLE available, and 
networking with other organizations 
 
Members see a growing need to align with parent organizations. This not only helps to 
influence funders, but also leads to members being appointed to statewide taskforces. We 
also work with local and state bar associations, Legal Services offices, and public libraries. 
We see our libraries as being part of the foundation for democracy. It has been suggested 
that by partnering with public service librarians in public and academic libraries, we could 
increase advocacy efforts for county law library services and promote the Model Code for 
County Law Libraries. 
 
Members of SCCLL rely on and value certain Section services more than others.  They use 
the SCCLL listserv for seeking immediate answers to questions and for sharing best 
practices with each other. The Newsletter and Website are also highly valued. It has been 
suggested that SCCLL could act as a clearinghouse, and members would share their 
methods, programs, materials, etc. This would be a continuation of the concept of sharing 
best practices. On our website we could provide a section that lists and describes what 
kinds of classes and training our members offer.  
 
The Standards that have been developed, approved, and promulgated for both appellate 
court and county law libraries are felt to be important. Our new How to Hire a State, Court 
or County Law Librarian brochure is both familiar and important to the members, although 
it is not seen as being as effective as they would like. The Sourcebook is another tool that 
could be improved to better meet our members’ needs. 
 
The Section’s educational programs at the AALL Annual Meeting, as well as separate 
workshops, are felt to be very important and effective, and our members highly value the 
grants we make available to attend these meetings. The mentoring program is appreciated. 
It is interesting that although we know our members feel that collaborating with other 
organizations is very important for their own libraries, they indicate that collaboration for 
SCCLL as an entity is less important than other activities we have. Our members are not 
very familiar with advocacy efforts by the Section, either to AALL or to outside 
organizations. 
 
The initiative that would be most highly valued by our members is one that would supply 
them with ways to inform decision makers or funding authorities about the value of library 
services. Improving the legal profession’s understanding of what law librarians do is a 
similar project, and is the close second in preference expressed by our members. Providing 
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examples of “best practices” is also something our members want the Section to undertake. 
Finally, the challenge of recruitment and retention of new members has been indicated to 
have high interest. There could be a misinterpretation here, however, in that the crisis in the 
library profession as a whole may be what our members are addressing. 
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Appendix IV 
 

2002-2003 Special Committee on Marketing Report 
 
 

 The members of the Special Committee on Marketing for fiscal year 2002-2003 are 
Marnie Warner (Law Library Coordinator, Massachusetts Trial Court Law Libraries) and 
Maureen Well (Deputy Director of Law Libraries, Connecticut Judicial Branch).  The 
committee met and drafted a concept paper which was discussed during an SCCLL 
Executive Board conference call.  Feedback from the Executive Board was incorporated 
into a final draft that follows: 

 
 

Marketing the Law Library to  
Traditional and New Library Users in the 21st Century 

     
 Concept Paper, May 9, 2003 

 
Need: The services and content of State Court and County Law Libraries evolve as 
collections become a mixture of print and electronic resources available on-site and 
accessible from anywhere and staff balance the role of librarian, archivist and trainer.  
Library users and especially potential future users expect that legal information will be 
provided free on the Internet.  The reality is that if the future library users see the law 
library as irrelevant, the citizens of the United States will loose a resource that is 
fundamental to their democracy as well as their judicial system. The crux of this project is 
to bridge the gap of understanding between what the law libraries of today, and the future 
libraries, provide to society and its current and future users. 
 
 
Background: In general, law librarians have used traditional mechanisms for publicizing 

their services such as brochures, columns in newsletters of their 
organizations or their customers’ organizations, web sites and links from 
partner web sites, posters, flyers and e-mail newsletters.  As the generations 
X and Y become the future users of law libraries, new mechanisms, and 
possibly new language, need to be used to let these generations know the 
law library exists and has services relevant to them.  Law librarians need to 
learn how to market new services to traditional users as well how to market 
the law library and its services to these new generations. 

 
Goals: 
 
Overall Goal: To increase the visibility of federal, state, court and county law libraries and 

their services to traditional users as well as future users and funding 
authorities. 
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  The Special Committee on Marketing will: 
 
Goal #1: Develop a grant proposal to attract funds to conduct a controlled pre-market 

assessment of library marketing.  The assessment should minimally be 
conducted with the following guidelines: 

 
• At least two library and non-library users, including court-support staff 

and library board members, from each type of library in the State, Court 
and County Law Libraries SIS should be included in the assessment. 

 
• The users and non-user groups of each library should be contacted 

including 
      judges, attorneys, pro se litigants and the general public. 

 
• The assessment should include what user and non-users know about 

information resources and law libraries.  For example, a question might 
be: 

 
1. How reliable is the information found on the Internet?                     

Rate from 1 – 10. 
2. How reliable is the information found in licensed databases?           

Rate from 1 – 10. 
 

• The assessment should determine what words and phrases best 
communicate library services to users and non-users and especially to 
generations X and Y.  For example, libraries provide access to reliable, 
authoritative information which means you and the court can rely on the 
source.  If you were telling someone else about such information, what 
words would you use? 

 
• The assessment should determine what services are most valued by the 

library user and would attract non-users. 
 

• Components of the assessment should be repeated after the test libraries 
      have implemented a marketing plan.  

 
Goal #2:   Investigate and identify potential sources of funding to underwrite the cost 

of hiring a professional consultant to conduct the pre-marketing assessment.  
Investigate and identify potential consultants to implement an assessment. 

 
Goal #3: Submit the proposal and potential sources of funding as well as potential 

consultants for approval by the Executive Board of the State, Court and 
County Law Libraries.  After receiving approval from the SCCLL Executive 
Board and the Executive Director of AALL, procure sufficient funding for 
the assessment.   
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Goal #4: Contract with consulting firm to design, administer and analyze the results 
of the assessment. 

 
Goal #5: Upon completion of the assessment, develop a generic, practical marketing 

plan using the information gleaned from the assessment.  The marketing 
plan will become a working tool for all SCCLL membership libraries. 

 
 
 
 
Resources Available to the Consultant: 
 

• Beyond the Boundaries: Report of the Special Committee on the Future 
of Law Libraries in the Digital Age published by the American 
Association of Law Libraries, July 2002.  Specifically, Appendix D 
Impact of Trends on State, Court and County Law Libraries. 

 
• Past surveys from SCCLL libraries. 
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