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Since the initial publication of the Sourcebook for Law Library Governing Boards and Committees in 1994, there have been many changes in the field of law librarianship.  Most notable are reliance on the Internet as an information resource, significant changes in the legal publishing industry, and the passage of an amendment to the AALL by-laws which permits members of law library governing boards to become AALL members. The information in the first edition of the Sourcebook is long overdue for an update.  Several attempts for updating the Sourcebook have taken place in the past six years and in 2002 it almost happened.  Unfortunately, the effort lost momentum.  This year’s committee reviewed the original publication, previous update efforts and reviewed what other associations have published with respect to similar information.  We read the Successful Library Trustee Handbook,  Mary Moore, whose content is aimed primarily toward trustees.  We engaged in discussion as to what the Sourcebook would be like today if we were starting from ground zero and who the audience should be, i.e., librarians or trustees who are usually volunteers and do not have time to read copious amounts of information.  From our experience, the Sourcebook was purchased by a librarian and parts were shared with board members.  The Sourcebook served as a learning tool for both librarians and trustees and contained information about how libraries in SCCLL operate.  It was much more than a trustee’s or governing board manual.

We strongly recommend that our SIS continue to make similar information available to our members and their governing bodies.  However, having reviewed prior attempts to update the volume, it is our recommendation that we post information formerly contained within the Sourcebook on the SCCLL website in its own section with information that is contributed by members of our SIS on a continuing basis.  We envision the product as a separate section on the SCCLL website and as a dynamic site for obtaining information regarding State, Court, County, Agency and Membership Law Libraries and their operations.  The information would ideally include links to or the text of: annual reports, budget information, strategic plans, user guides, fund raising campaign information, standards, sample documents, sample by-laws, personnel policies, tips for trustees, trustee manuals and other relevant information as our institutions evolve.  We believe in the KISS principle and suggest sections similar to what is in the original publication whereby members of our SIS would contribute information to share with their colleagues.

Using this format has several advantages.  Notably, volunteers on this committee will no longer have to become authors in the traditional sense. The original Sourcebook took a tremendous amount of time and effort from those who authored it.  A section on the SCCLL web site will be easier to update and will be available to all members of our section, especially those who are from institutions that are not well funded.  It will be a time saver with respect to finding out what happened in a particular library if a library provides a link to its annual report or a section of its website that may contain a user guide.  Also, we could ask members of our governing bodies to check out something on the site and give us feedback.  

We also recommend that the Sourcebook Committee be abolished and a new committee or sub-committee of an existing committee be established that will oversee this new section on the web site.  The first year of the project would be a transition year and the new committee will have to work closely with the Web Committee.  As this section on the web-site develops, an oversight group will have to monitor postings on a regular basis or perhaps have a clearinghouse whereby once each month the committee selects information and sends it to the web manager to have it posted.  Likewise, eventually information will have to be removed and archived.

The co-chairs wish to thank the members of their committee, especially Mareth Wilson for their assistance with this task.
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