


	
PLL  STRATEGIC  DIRECTIONS, 2011-2013





GOAL I:  ADVOCACY
Champion the value of PLL members to the information and legal marketplaces

Objectives
A. Increase public relations efforts 
1.  Liaise with AALL publishing initiatives caucus 
· Action
		     - Submit positive articles about private law librarians in strategic industry 			        publications
	2.  Partner with AALL to share presence at local, regional and national legal association 		     meetings in member cities
· Action
	     - Target Association of Legal Administrators and Legal Marketing Association
	     - Submit programs for these meetings
3.  Expand opportunities to work with other professional organizations to our mutual benefit
· Action
Investigate joint meetings with SLA Legal Division, PIUG (patent information users group), Association of Legal Administrators and Legal Marketing Association at the chapter,  national and local levels

B. Promote professional achievements within PLL and the legal community
	1.  Devise rewards to recognize our most accomplished members
· Action
	     - Institute an awards ceremony at the AALL/PLL annual conference luncheon
	     - Recognize longtime contributing members
	2.  Send annual thank-you letters to each PLL volunteer and to whom they report
3.  PLL Nominations Committee will identify candidates as emerging PLL leaders

C. Continue to develop the PLL Resource Guides to communicate the value of law librarians to the legal community
1. Create a wiki to capture current suggestions and comments
	 
D. Provide librarians with benchmarks and metrics to keep C-Level decision makers informed 
            about the latest trends, competencies, current and future contributions
1.  Work with vendors to assure quality and currency of information
· Action
- Initial effort will be with the ALM law librarian survey
2.  Post benchmarks and surveys on PLL website only open to members



E. Promote PLL meetings, events and programs to all AALL members
	1.  Print and electronic communication methods include discussion lists, LinkedIn, 	    	     	     Twitter, PLL Perspectives, the PLL website, and the annual meeting newspaper and 	   	     blogs
	2.  Supply news for the AALL Spectrum SIS news column
· Action
- Work with the AALL advisory board contacts
- Contact chair of Council of Newsletter editors
	3.  Issue press releases for inclusion in AALL affiliated newsletters
· Action
		    - Submit releases to the Council of Chapter Presidents newsletter and Council 			      of SIS online discussion lists
		    - Post releases to other law library blogs from different organizations

F. Connect with other information industry organizations at local, regional and national levels
	1.  Contact official AALL liaisons with library and professional organizations
	2.  Share programs of mutual interest to create synergy
· Action
                - Present joint webinars


GOAL II:  COMMUNITY
Connect members to a network of information professionals, recruiters, MLS degree program professors and deans, vendors, students and related industry partners

Objectives
A. Develop a collaborative approach to the advocacy of the profession
	1.  Create a blog and a wiki on the PLL website to foster continuous communication
	2.  Expand social networking via LinkedIn to create communities of common interest
· Action
     - Identify leader of each PLL subgroup to champion the effort
     - Identify unofficial leaders who are active in social networking
	3. Raise the profile of the @PLL LawLib Twitter account

B. Enhance outreach to MLS degree students about private law librarianship careers
	1.  Create a PLL student presence on social networking sites
· Action
                 - Identify MLS degree program student sites
                 - Identify law school student sites
	2.  Involve PLL members who teach legal research classes in MLS degree programs
· Action
      - Contact chapter chairs to identify members who are instructors
	
C. Invite Library School Deans to AALL as PLL-SIS VIP
	1.  Communicate the opportunity to chapters to promote it locally




D. Target newer AALL members
	1.  Attend national, regional and local GenX/GenY/Millennial formal and informal                                	     meetings and  networking events

E. Highlight means by which law librarians add value to their employers 
	1.  Post periodic examples to various legal industry blogs
	2.  Develop advertisements about services and benefits of the contributions of law 	 	        	     librarians
	3.  Create a “tip of the week” or “future ready” tip to post to various sites


GOAL III:  EDUCATION
Create a training calendar to cultivate professional development, evolving skill sets and expertise
	
Objectives
A. Promote continuing education for our members 
	1.  Promote low cost or no cost opportunities outside the AALL conference
	2.  Create PLL sponsored webinars
· Action
	                 - Enrollment open first to PLL members; after embargo, sessions open to     			        non-PLL members
     - Capture metrics on attendance
     - Link seminars to PLL web site
3.  Continue AALL conference programs that appeal to PLL members at all experience                levels                                  
4.  Integrate the PLL Summit into the main AALL annual meeting program

B. Work with vendors to create programs via nontraditional formats such as webinars, podcasts, social media and broadcasts
	1.  Communicate news to PLL members via a variety of electronic methods
	2.  Post links on the PLL web site to PLL sponsored programs and to programs with PLL 
           speakers
	3.  Use AALL2GO to include more PLL sponsored programs or programs featuring PLL
	speakers 
	4.  Investigate law librarian radio chat programs to add PLL members as participants



GOAL IV:  LEADERSHIP
Promote private law librarians as information leaders within the legal communities where we live and work

Objectives
A. Investigate means to continue financial incentives for PLL members to attend relevant AALL programs
	1.  Publicize PLL member grant opportunities
· Action
		     - Add PLL web site page to publicize all AALL, chapter and PLL grant and 	 	  	        scholarship opportunities
	2.  Sponsor funding for a PLL Member in a leadership role to attend the AALL Leadership 	  	     Workshop
· Action
		     - Create a plan to qualify scholarship grants within parameters decided by the PLL 			        Executive Board

B. Participate in local community outreach events to expand the recognition of private law librarianship
1.  Participate in library school “career days”
· Action
     		    - Identify instructors at local library schools in geographic area of AALL conference  		       and partner with them to foster a strong PLL-SIS relationship
                            - Assign PLL Board members to liaise with local library school associations
	    - PLL Summit Marketing Chair will contact local MLS programs in geographic area 		      of AALL conference to this event
	

GOAL V:  MEMBERSHIP
Increase PLL visibility and influence within AALL 

Objectives
A. Attract newer law librarians to the SIS
1.  Encourage membership by all private sector law librarian AALL members 
2.  Encourage student memberships
· Action
	      - Investigate possibility of  lower SIS dues for student members
	3.  Assign a PLL Executive Board member to welcome each new member throughout the year
4.  Participate in library school student career outreach events
5.  Raise participation by PLL at CONELL
· Action
	     - Add a PLL representative at the dine-around event
            - Add a PLL representative to the CONELL career roundtable sessions
	        (Public Relations Committee)
            - Create a PLL gift for CONELL attendees

B. Assign PLL Executive Board members to serve as liaisons to PLL committees

C. Establish a PLL membership committee
1.  Welcome members
2.  Provide Mentorship opportunities
3.  Encourage volunteerism
4.  Establish contacts with graduate MLS programs and law schools




D. Increase AALL leadership presence by private law librarians
	1.  Encourage at least two non-academic candidates to run for AALL Executive Board                 	     positions annually
	2.  Strive for PLL members to serve as AALL committee chairs and join AALL committees
· Action
	    - Create affirmative action plan to increase AALL participation starting with “How to 	       get on an AALL committee”
           - Members access AALL2GO leadership courses to further develop leadership 		       skills
	
E. Dedicated PLL Executive Board member will foster relationship with official AALL Vendor 
liaison 
· Action
- PLL will monitor activity of PLL Consumer Advocacy Caucus

F. Dedicated PLL Executive Board member will remain in contact with Chair of AALL Chapter Presidents 

G. Create a new PLL Blog to invite transparent communication and discussion between SIS members and our Executive Board
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