Strategic Planning Committee Report

"The Strategic Planning committee had a very productive year. Chris Graesser, incoming PLL
Chair was the motivator to get this endeavor underway. The committee, Executive Board and
selected SIS members reviewed the expired Strategic Plan, reassessed the direction of the SIS in
light of the changing legal environment and adapted selections from the AALL Strategic Plan to
meet our needs. A framework of four goal areas was crafted. The goal areas are leadership,
member participation, education and advocacy. We are now completing formulation of
objectives within the goal areas, actions to support the objectives and identification of the
resources needed to implement them. The Plan is preceded by a Vision Statement which briefly
describes the legal landscape and challenges in which private law librarians work."



