PLL/SIS Nominations Committee
(As of November 2008, edit July 2009)
Purpose.  The purpose of this Committee is to nominate two candidates for the positions that will become vacant in the following term.  These are:

· Vice-Chair/Chair-Elect – serves one year as Vice-Chair followed by a second year as Chair;

· Secretary or Treasurer – each serves a two year term with the positions elected in staggered years; and 

· One Member-At-Large – each serves a two year term, with the terms staggered so that one new Member-At-Large assumes office each year.
See Article IV, Section 4 of the Bylaws for a full description of the nomination process.
Composition.  The Committee consists of three members, one of whom shall be appointed chairperson by the PLL/SIS chairperson. The Committee will be selected by the PLL/SIS chairperson by September 15, approved by the Executive Committee, and serve one year.
Activities.  The major activities of the Committee are outlined below in chronological order. 
· September – November
· Meet with Committee members (via telephone) to review each step in the process and the deadlines for each, the positions to be filled, guidelines for soliciting potential nominees,  and any other Committee goals.
· Contact the PLL Perspectives editor to determine the deadline for the spring issue in which the slate will be published.  

· Identify and make a list of potential candidates.  (See Identifying Candidates, below, for more information).  
· December to January
· Call potential candidates to gather information,  including:
· Level of interest 
· When they last ran for office
· If they are PLL members in good standing
· Association activities
Respond to any questions.  Brief summaries of each position are provided below. 
· Track people contacted and especially those who agreed to serve and update the Excel spreadsheet (kept by the Committee Chair).   
· Select two candidates for each open position based on factors such as suitability for the position, geographic balance and employer balance. 
· Call the slate of candidates.  Let them know who they are running against, the election date (if determined), and go over the biography and statement requirement:  
· A bio and statement must be submitted in Word and pdf format by [date] for publication in PLL Perspectives and on the PLL Website.
· The statement of approximately 50 words should cover why PLL is important or the candidate’s agenda or theme.  

· For the format and examples, refer candidates to the bios for the previous slate of candidates.  (See http://www.aallnet.org/sis/pllsis/newslett/Spring08.asp  2008-2009.)

· Call others who were willing to run to thank them for their interest and willingness; let them know that their names will remain on a list for future consideration. 
· February 
· Slate submitted to PLL Chair.
· Submit slate to PLL Perspectives editor for publication.
· Spring
· The current officers will set the date, arrange for the election, and announce the results.  

· By April 15, the Committee should forward to the Chair of the AALL Nominations Committee a list of PLL members to be considered as possible nominees for AALL office.
· June – July

· Submit a Committee report to the PLL Chair.  For examples, see the reports of past years posted on the PLL website. 

· Present a report at the annual PLL business meeting. 

Identifying Candidates.  Use a variety of methods to identify potential candidates. 
· Solicit names via an announcement on relevant listservs (e.g., pll-sis, privatelawlib, law-lib).  Sample language:
The PLL-SIS Nominations Committee seeks the names of candidates for the offices of [list].  Please consider nominating PLL-SIS members who have been active in the work of the organization for these leadership roles.  If interested, please don’t hesitate to nominate yourself.  Send the names to [contact info] by [date].   
· Solicit names by calling leaders and other respected members of PLL. 
· Review the Excel spreadsheet listing people who were contacted and expressed an interest in running in past elections.  (Note: this list is not complete.)

Summary of Positions

Chair (1 year term)
· Set agenda and work with others to carry out 

· Draft letter for first page of PLL newsletter 

· Serve on the Council of SIS Chairs

· Work with Vice-Chair and past Chair on the AALL meeting matrix (time slots for programs) 
Vice Chair/Chair Elect (1 year term)
· Commit to full day of training at the AALL annual meeting, if possible
· Support the Chair’s initiatives and carry out assignments

· Attend meetings (in person or by phone) 

· Develop working relationships with PLL groups and committees

· Work with Chair and past Chair on the AALL meeting matrix (time slots for programs) 

Secretary (2 year term)
· Organize and supervise the online election
· Take minutes at all board meetings and business meetings
· Handle any correspondence (minimal)
Treasurer (2 year term)
· AALL maintains primary oversight responsibility for PLL funds; the primary responsibility is to review/confirm AALL's documentation
· Approve payment for PLL incidental expenses

· Review all AALL postings of income and expenses pertaining to PLL funds

· Reconcile Annual Meeting expenses with AALL's reporting

· Oversee PLL Grants 

· Oversee vendor contributions for PLL events

· Provide the PLL Board with financial updates as requested.

· Furnish PLL with an annual financial report.

Executive Board Member-at-Large  (description #1)
The duties of the Executive Board members are difficult to specify in advance.   A prospective member needs to be able to commit to attending the national conference and to setting aside the time necessary during the conference for the PLL business meeting and the Executive Board meeting.   During these meetings, a board member is expected to participate and contribute to the discussion.   It is likely that specific tasks will be assigned or volunteered for.   For example, I am currently heading up a committee that is evaluating and re-designing the PLL website.   The time commitment is what you are willing and able to make it. (Byron Hill, Executive Board Member, 2007-2008)
Executive Board Member-at-Large (description #2)
 

The Member-At-Large represents the interests of private law librarians of AALL membership and accepts duties as assigned by the Executive Committee and Chair.  Duties include:

· To listen to membership and communicate their needs and special interests to the Board 
· To act in accordance with the Bylaws 
· To participate as a member of the Board; attend meetings as scheduled, both onsite (i.e., AALL) and via teleconferencing 
· To exercise voting rights on PLL affairs before the Board 
· To communicate with other Board members via email, telephone or mail as needed between meetings 
· To contribute skills and time to Board activities based on expertise and resources available 
· To conduct projects to further the goals of the association 

· To assist with conference and meeting planning as required 
· To work efficiently toward common objectives as a team member and uphold the purpose of PLL 
· To assist the Chair and Vice-Chair in other responsibilities as requested
(by Michele A. Lucero, Executive Board Member, 2007-2008)
