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Following the direction of the Outgoing and Incoming PLL-SIS Chairs Chris Graesser and Lucy Curci-Gonzalez, the decision was to completely change the format of the existing PLL Strategic Plan and transform it into a less structured document that followed the organization of AALL’s latest Strategic Directions.  It was also decided to adapt the AALL objectives to suit the needs of our SIS.  PLL’s document is also called Strategic Directions.


The current version of the PLL-SIS Strategic Directions has a Core Purpose statement and a short list of Core Values that precede the Goals and Objectives.  This version has the same three general Goals as does the AALL Directions document.  These Goals are Leadership, Education and Advocacy.  Following each Goal are four or five Objectives to support the Goal.  The resources to implement any of the goals and the time frame in which any goal could be started, completed or tabled are not stated so that each PLL-SIS Executive Board can decide the relative importance and value depending upon current conditions.  As with every Strategic Plan, Guidelines or Directions, the Goals and Objectives are subject to change and revision depending on a variety of factors. 


Thanks again to Lucy and Chris and the Executive Board for their support.







Respectfully submitted,







Martha Goldman







PLL-SIS Strategic Directions Committee Chair

June 13, 2008
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