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Spring -- the time of

year for retirement
parties... celebrations
for our colleagues
Wwho' reach this
milestone in el

Cal€ers




Summer

commencement ...

Approximately. 1,500
new. infermation
professionals
annually: ...

MLIS, MA, PhD




Anytime...

celebrations for
colleagues and
friends who get a
promotion or a new
Jjoh...







As the technical services
department manager, | go to
see the HR administrator te
begin the hiring process ...

And she says “Why?2 How
much? Are yourstreZ Canwe
save money and reducertne
position?”




Wpleie to) elo)?

-Materials continue to armrive
-Everyone on the team.Is 1 '

already busy p
-Summer = vacations |
-0On a darkernote... -

‘Reference may iy to

“steal ourpPEsILGNR:*

“They” may elimimate; o,
reduce, the positiorn:




5,
aillrie b Tosions

e Institutional demands and mandates

e Cut costs & save money.
e Sacrifice local customization
e Consider outsourcing of cataloging
e [.0ad purchased surregate records without
review.
e Achieve: greater efficiencies
e ReorganizZer the department
e Increase dally/ssweeklyprodiction levels
e Hire: more |oWEr Ievel stafi;
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“g”enge 2: Catzllgejinic) @volttion

e Organization and description of resources

e Types of resources
e Print (multi-fermat and multilingual)
e Serials and leose-leafs (print and digital)
e Media (DVD, VHS, dewnload, etc.)
e Sound (CDBj vinyl; elderfermats, download)
e Cartographic (Paper; electronic, digital)

e Culturalfneritage; (archives, records, and
assets)




Y

e




e Released June 23

e Availlable from ALA Publishing and as
part of Catalogers Desktop

e Currently 26 partner libraries are
conducting,a field test

e lramingfteruse; FAl GoIKITt
e Using RIDALe  creatervinpliegraphic records
e Assessing thertrainmg needs and: changes




53,
“gllenge SilnegialioNn

e Cross-training of staff

e Outsourcing

e Acquisitions, standing orders, approval
plans

e Cataloging, processing, “shelf ready”

e Staffing

e Collapsing efifull=time: prefessional
POSItIENS

e Increasing paraprefessionali positions to
technical and pPuelic SeVices




53,
“gllenge A5 CONVENYENCE

e Technologies
e Supporting public and technical services
e Requiring technical skills and competencies
e Maintaining and repairing equipment

e Transitioning ILS to handle RDA-compliant
records

e Search strategies
e ApproximatingGeogle; Yahoo, etc.
e \isualization eflivran/catalogs
o |mMplementaten el /FA




B G EIIETOE 57 EXPECLANONE

e Theoretical knowledge
e Technical skills (hardware and software)

e Cataloging competencies
e Bibliographic description, authority work
e Classifying
e Subject aceess
e \Workplace CoMmpEeLenCIES
e Communication (Writien, oral, and multilimgual)

o FexibilryA(Woerkindependentlyand
collaboratively)




f?}zfr gaifilgr) for i gast gargon

A\hich nearby law
libraries are hiring?

.Can we “steal” a
cataloger?

-How high is a “go0d” " & sasess e spuus smssse:

2 sffrafiznne

salary?

-Is our law libranyzan
attractive employer

-How long will'the hrkng
precess, take?




core corfloaiancias (e, 2009

1. Foundations of the Profession
2. Information Resources

3. Organization of Recorded Knowledge and
Information

4. Technoloegical Knoewledge and Skills

5. Reference and WUser SEnVIces

6. Researchi

7. Continuing’ Educatienrand’ Cifiglong Learning
8. Administration;and Vianagement




e 3A. The principles involyed in the erganization and
representation of recorded knowledge and
iInformation.

3B. The developmental, descriptive, and evaluative
skills needed to organize recorded knowledge and
Information reseurces.

3C. The systems; el cataleging, metadata, indexing,
and classification' standards;ana methoeds used to
organize recorded knewiedge andfmfermation.




e |ocated In the Sturm
College of Law

e Established 1893

e Clinic programs since
1904

e Lawyering intSpanis
e Specialized clientele

of students, faculty;
alumni




I
ti*, COIMPELENCIESNABIIRZOMI0)

1.1 Demonstrates excellent service to users and
evidences a strong commitment to continual service
Improvement by participating in regular training and
by collecting, evaluating, and responding to user
satisfaction data.

1.2 Recognizes and addresses the diverse nature of the
library’'s usersiand community.

1.3 Understands; SUpperts, andfcentributes positively
to the evolUtienlefithe culturerand context of the
library andits parentinsttutions:

1.4 Demonstrates knewledge ofitiierlegal system and
the legalfprefession:




1.5 Understands the social, political, econoemic, and
technological context in/which the legal system exists.

1.6 Demonstrates knowledge of; library and information
science theary and the creation, organization, and

delivery of information within its technological’ context.

1.7 Adheres to.the Ethical Principles of the American
Assaociation of [Law;Librariesiand supports the shared
values of; libraranshi:

1.8 Exhibits leadershipiskillsfimeltding critical thinking,
risk taking, creativity, negetaton; collaboration, and
change management:




1.9 Demonstrates commitment te working with others
to achieve common geals.

1.10 Acts within the organization to implement:the
principles; of information management.

1.11 Exhibits an understanding of the importance of a
multidisciplinary and' crass-functional approach to
programs andiproejects witihin,the organization.

1.12 Shares knewiedge and expertise with users and
colleagues;

1.13 Displays excellentcommunication skills and' is able
to promote the librayand advecate for its needs.




e 1.14 Communicates effectively with publishers and
other information proyiders to advance the interests
of the library.

e 1.15 Recognizes the valuelof professional netwaorking
and actively participates in professional associations
and online communities.

e 1.16 Actively pursues persenal and professional
growth threughnicentnuingleducation.

Specialized CompetenGies relalena)specific areas or
practice.




e Library management
e Reference, research, and client services

e Information technology.
e Collection development
e Cataloging

e [eaching




6.1 Ensures the optimal arrangement of and access to
the library's resources to meet the needs of*users.

6.2 Improves the power and scope of library services
through reseurce sharing.

6.3 Selects andimplementsian appropriate level of
descriptivercataleging, classification, and subject
analysis to meet therneeas; efi tiie mstitution and the
nature.of Its legalimatenals:




6.4 Creates, selects, and' manages catalog records
according to national standards and accepted
practices.

6.5 Selects, Implements, and continually improves an
Integrated libranyisystemiapprepriate to the needs of
the mstitutieniSIUSEYS:;
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e \What Is a typical job description for a
cataloger in a law library?

e Qualifications: (required vs. preferred)

e Expectations

e Compensation

e [heoretical kinewledge
e llechnicalfskills

e Competencies




S~e .
, RO ERONSRIEENIIEAENMYACESE

e Experienced cataloger

e Reasons
e Graduate library education
e Current technology: skills
e Has few “had™ hahjts
e Compelitiversalany.
e Experience (entiyslevel position, 2+ years)
o Likely tormoeyve terther community.




AR BRNURSTHIENURIPERS




e, Reflects shared
guestions

e |nvolves using
problem-solving in the

“real world”

e |Informs practice. and
teaching

e Involves all'efius
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",fg- MELIEERCONERREREINSIS

e Examine position descriptions two years
e 2008/09 and 2009/10

Experienced law library cataloger

e Qualifications (required vs. preferred)
e EXxpectations

e Compensation

e Theoretical kiieWIEWGE

e Technical sKills

e Competencies




EXOECIAIB)IS

e Constructs original & copy: cataloging (all
formats & languages)

e Creates complex metadata in various
schemas

e Ensures.catalog bibliegraphic integrity
e Builds autherityirecordsi (lname and subject)

e Oversight:effmatesials processing, approval
plans, andiwoerkilews

e Participates in plannmgs implementing, and
configurng ILSHerEallNinrEn, departments




EXOECIAIB)IS

e Researches license and contractual
agreements

e Explores and integrates appropriate
emerging) technologies into cataloging
practices

e Establishes loest praclices,for facilitating
discovery.andfaceessiteallflibrary resources

e SUPENVISES Prefessionals; parnaprofessionals,
students




EXOECIAIB)IS

e Participates Iin various collegral law faculty
programs
e Collection development
e [aculty liaison program
e Reference desk rotation

e Represent tiie libran/imcooperative
programs

e Other dutiesias;assigned




JORNILES

e (Law) Catalog(ing) Librarian

e Foreign Languages Cataloger

e [echnical Services Librarian

e Original Cataloger
Metadata Specialist
Bibliographic:Vanagement Senvices Librarian
Electronic ReseUrce: Lilrarian
Cataleging & DigrialiintermauentLibrarian

e liechnicalland Metadata Services Librarian




@UEICALeRS

e MLIS (ALA) with 2+ year experience

e JD desirable

e Bibliographic utilities (OCLC)

e Automated library systems (Millenium:/ Encore)
e Catalogingules (AACR2r & RDA)

e LCC (especiallyrkéscheadule) & LCSH

e Reading Erenchy; German, and/er Spanish

e Communication, Intenpersenal; erganizational,
and written skills




@UEICALERS

e New and emerging standards and
technologies relevant to bibliographic control,
preservation, and digitization

e Archival management
e Digital librarianship

e Programmingplanguadesi(PHP, JavaScript,
XHTML, CSS)

e Metadata standards; (PukiintCoere, MODS,
DACS, EAD;, XMIEschiemas; XiVietal., oXygen)

e Projectimanagement




Caitzllgejars’ Coprlganseiion

2008-09

Low: $32,363
High: $41,655

AVerage: $85,915
PEercentireperting: 33
Increases 16:8%




RESPERISIPIIWES

e Constructs original & copy cataloging
(all formats & languages)

e Creates complex metadata in various
schemas

e Builds authoerity records
e Overseesimaternals; processing,
approval plans; andiwerkiilews




e Researches license and contractual
agreements

e Ensures catalog bibliographic integrity

e Supervises staff

e Evaluates tirainingrneeds and assists
staff to acquire them

e |_eads special PreJECES




@UEICAWERS

e MLIS (ALA)
e JD (preferred)
e Bibliographic utilities (OCLC)

e Resource description rules (AACR2r, DACS,
RDA)

Classificationrand suljectaccess
e Reading languages; ethiertiian English
e Communication; Interpersenal;
organizational, and wiitten: skills




e New and emerging standards and
technologies relevant to bibliographic control,
preservation, and digitization

e Metadata standards (MARC, Dublin Core,

METS, MODS, DACS, EAD, XML schemas,
XMetal., oXygen)




e Title: Metadata Creation-and
Management Specialist

e Salary: $57,600 to $63,600
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