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The Newdetter of Computing Services SIS
American Association of Law Libraries

Staffing Your IT Department Cheaply,
but Effectively

by Eric W. Young, Northern Kentucky Uni-
versity College of Law Library
<younge@nku.edu>

There aren’'t many of us that can say,
“No thank you. | am already staffed
to the hilt,” when confronted with the
guestion of adding more personnel to
your IT staff. Most of us would
scream, “Yes, give me, give me, give
me.” There is adways more that
could be done. Better service could
be offered, yet it is difficult when
only one or two individuals comprise
the entire IT department. Often the
prospect of adding additional staff is
not feasible due to financial restraints
or other institutional hurdles such as
the process of establishing a perma-
nent staff position. There are ways,
however, to address your staffing
needs that do not require lots of
money or the creation of permanent
positions.

The Law Library at Salmon P. Chase
College of Law (Chase), Northern
Kentucky University (NKU) is re-
sponsible for &l technology within
the Law School. This includes hard-
ware and software issues relating to
over 125 staff/faculty/student organi-
zation PCs and severa Macintosh
workstations, a 30 workstation com
puter lab, approximately 15 laser
printers and numerous ink jets, a
Windows 2000 server, an HP CD
server, numerous other peripherals,

and also the design and upkeep of both
the Law School and the Law Library’s
web pages. The Assistant Director for
Systems Management [ADSM] (a full-
time tenure track librarian position,
who reports to the Associate Director
of the Law Library) manages these re-
sponsibilities. A Lab Manager/
Technology Specidist (TS) reports di-
rectly to the ADSM.

Primary duties of the TS include:
maintaining the computer lab housed
in the Law Library; addressing all
hardware and software issues that arise
throughout the Law School; coordinat-
ing purchase plans and upgrades with
the Assistant Director and the Associ-
ate Director; communicating with the
campus IT department concerning
technical issues (e.g., network prob-
lems); administering the Windows
2000 server; and supervising severa
student technology assistants.

The ADSM'’s duties include: staffing
the reference desk approximately
twelve hours a week; supervising the
TS, coordinating purchase plans and
upgrades with the Associate Director
and the TS; serving on Law Library,
Law School, and campus-wide com:
mittees (including a campus-wide tech-
nology committee that addresses tech-
nology issues across campus); recom:
mending purchases of electronic re-
sources to the Law Library’s

See Staffing I T on Page 2
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Collection Development Committee and, once
ordered and received, implementing those new
electronic resources, maintaining the Law Li-
brary’s CD-ROM server (to which 8 public work-
stations and 30 workstations in the computer 1ab
connect); assisting professors with the implemen-
tation of technology into their classes (eg.,
TWEN and other electronic classroom delivery
systems); maintaining the Law School and Law
Library’s web pages; providing library tours and
special instructional sessions; teaching one sec-
tion of Legal Research to 1Ls; and fulfilling the
requirements of atenure-track library position.

As the ADSM, | realized quickly that we were
understaffed. The TS maintenance of 125 PC
workstations and a 30-workstation computer lab,
al of which ranoff a Windows 2000 server was,

ago from someone in the campus I T department.

In addition to the time constraints that the TS was
experiencing, | found myself unable to address the
web pages at a level that was satisfying. Updates
need to be made on a weekly basis. Professors and
administrators become excited about implementing a
new service via the web page and expect immediate
implementation. |, myself, become excited about a
new feature, but need several days to familiarize my-
self with the skills needed to implement the new ser-
vice. Thereis never enough time.

Besides the problem of finding adequate time to
maintain the web pages, | lack the skills recessary to
produce visually pleasing graphics (i.e., Adobe Pho-
toshop or similar graphics software). | always be
lieved the Law School and Law Library’s web pages
were lacking aesthetically and this was a constant
point of concern. It was also an issue brought to my
attention by several colleagues working in other -

“Although establishing a permanent position was not a viable option, we did have the money
available to create a highly paid student worker position, a temporary staff position, or both.”

in and of itself, enough to fill a 40-hour work-
week. On top of this, the TS was handling tech-
nology service requests for the entire Law
School. It is amazing how often professors, al-
ministrators, or staff need assistance with some
type of computer problem.

Generaly, the service request is a simple soft-
ware issue (e.g., “How can | make Microsoft Out-
look do X?" or “Why are my footnotes numbered
incorrectly in this WordPerfect document?’).
Yet, even the simplest of questions can turn into
an hour-long service call. There are aso the
more serious problems such as a dead hard-drive,
a 3.5 inch floppy jammed inexplicably in a pro-
fessor’s floppy drive, or a network printing issue.
These service requests take time and before you
know it, the week is over and you’ve neglected
the student technology assistants, you've been
unable to read-up on some issues that cropped up
concerning the server, and you still haven't e
turned the telephone call you received two days

braries. | sorely wanted to be able to improve the
aesthetic appeal of our web pages.

It was clear that help was needed. The TS and |
were overwhelmed. The overwhelmed sensation
led, at least on my part, to alowered job satisfaction.
| had good ideas and good intentions, but | didn’t
have the necessary staff to accomplish half of what |
envisioned. | was frustrated.

Yet, securing additional permanent staff was not a
viable option. Money was tight and even if the
money were available the creation of a new perme
nent staff position required more than just dollars.
Approva by several individuals along the university
bureaucratic chain would be required. Then a full-
fledged search for a candidate would be in order.
All of this takes time and | desired an immediate so-
lution to my staffing problems.

Fortunately the library has a decent IT budget. All

See Staffing T on Page 3
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students at Chase pay a certain dollar amount
for every credit hour they are enrolled. These
dollars are deposited in the “Learning and Tech
nology Fee’” account. Expenditures can be
made from this account for technology related
items that benefit the students. Although estab-
lishing a permanent position was not a viable
option, we did have the money available to cre
ate a highly paid student worker position, atem
porary staff position, or both. These positions,
administratively, would be easier to create, as
they would not require the series of “approvals’
needed to create permanent staff positions.

First, | contacted the department heads of the
Computer Science (CS) and Information Sys
tems (1S) departments at NKU. | explained my
dilemmato them. | indicated that | was looking
for one individual to work approximately 25
hrs/week assisting the TS with computer/
software issues, server issues, and other general
technology needs. | emphasized the position’s
significantly higher pay (compared to other stu
dent positions on campus) and the opportunity
to learn firsthand from the library’s TS. | asked
if they would be willing to advertise the posi
tion to their undergraduate and graduate stu
dents.

Through this approach, five students contacted
me concerning the opening. Three were gradu
ate level students (one in the CS program and
two in the IS program) and the remaining two
were undergraduate students, both in the IS pro-
gram. All five students brought differing back-
grounds, years of experience, and levels of
knowledge. Of these five candidates, one in
particular stood above the rest.

This particular individual was an undergraduate
student in the Information Systems program.
He was an older, nontraditional student who
was A+ and MCSE certified. He had worked
for amost seven years in the computer industry

and had decided to return to school to complete his
college education. He was looking for a part-time
position with flexible hours and a convenient loca-
tion. We were able to offer him just that.

Our “Assistant Technology Speciaist” (ATS) has
been working with us for aimost one year. He has
proved indispensable. We have been able to signifi-
cantly raise our level of service. Both the Library
Director and the Dean have recognized the added
service that this position provides and have ap-
proved a $1.00 raise beginning this new fiscal year
(the position will now pay $11.00/hr.) and have dis-
cussed the possibility of seeking the funding neces-
sary to convert this position into a permanent, half-
time staff position.

“Extra time may be required ... to establish
an effective co-op experience [,but] ... the
rewards are worth ... the extra effort.”

The ATS filled one need, but another remained
open - namely, the need for assistance with the Law
School and Law Library’s web pages. Funding was
available to pay someone $9.00/hr. 25 hrs./week.
However, | was not confident that an individual
versed in Adobe Photoshop, Adobe LiveMotion,
Adobe Premiere, Microsoft FrontPage, HTML, and
other programs could be located for only $9.00/hr.

| tried the same route | used to locate the ATS, but |
had no inquiries. | began to think that this need
would remain unfulfilled. | came upon the solution,
however, while socializing with an old high school
friend of mine. This friend was a graduate of the
Design, Architecture, Art, and Planning (DAAP)
program at the University of Cincinnati (UC).

DAAP is a nationaly renowned program and its
graduates are some of the most successful in the
country. He suggested that | contact DAAP and in
quire about obtaining a co-op student from their
Digita Design (DD) program. UC is well known
for their co-op programs. | left that social event
hopeful that 1 would be able to obtain a co-op stu-

dent.
See Staffing I T on Page 4
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The next day | contacted a co-op coordinator at
UC and explained my needs. He was excited
about my offer (he indicated that UC & always
looking for co-op positions) and told me that he
would investigate to see if any students were
available that fit my requirements. | asked spe-
cifically for a student experienced in web page
design and one who had knowledge of image ed-
iting programs (i.e., Adobe Photoshop).

Several days later the co-op coordinator called
back. A student in the Interior Design (ID) de-
partment with a strong background in web page
design and graphical work was currently looking
for a co-op position. However, there were two
problems. First, co-op students at UC are re-
quired to work full-time during their co-op terms.
The library only had funding for 25 hrs./week.

“Finding adequate staff and the funding to
support that staff is always a difficult
proposition.”

Additionally, since this student was an ID student
and not a DD student, the co-op coordinator
wanted the student to get more design work than
my proposed position would offer. | am not a de-
signer and the library did not have any need at the
time for design work (e.g., remodeling a class-
room, ordering new furniture, applying new fix-
tures, etc.).

| wasn't about to give up. | contacted the Archi-
tecture and Construction Services Dept. at NKU.
| spoke with the Director of that department and
explained that | was interested in obtaining an ID
student from DAAP to assist me with graphical
issues on our web pages. | reiterated the co-op
coordinator’s desire that the co-op student obtain
some actual ID work in addition to the work |
planned to have the student do for the library. |
asked if the Architecture and Construction Ser-
vices Dept. would be interested in sharing the
costs of a co-op student. They were, thankfully,

very interested.

After several more phone calls with the co-op coor-
dinator at UC, we were able to establish a co-op ex-
perience that would satisfy the requirements of the
co-op program. My co-op student arrived about a
week later and | quickly pu him to work. | was
amazed at his level of competence in both graphic
design and web design. | was able to make immedi-
ate aesthetic improvements to our web sites. The ex
perience has been rewarding for me and | believe for
my co-op student. For approximately $225.00/week
($9/hr. x 25 hrs./week), | was able to employ a com
petent individual who was excited about the project
of redesigning the Law School and the Law LF
brary’s web pages.

As this current co-op student’s term nears its end, |
am already in contact with the co-op coordinator at
UC to begin looking for another student to employ
on a temporary basis. | have secured support from
my superiors to possibly employ a co-op student for
a full workweek. This will eiminate the need to
share the student with another department on cam
pus and will provide me with a lot of additional per-
sonnel time in order to accomplish tasks. This time
around, since | am inquiring early enough, | will be
seeking a DD student.

Finding adequate staff and the funding to support
that staff is aways a difficult proposition. Even if
the money is available, the needed ingtitutional sup-
port may not be present for creating new permanent
staff positions. Highly qualified and motivated em
ployees can be obtained, however, by finding stu
dents from other departments at your university and
also by establishing co-op experiences for students
at other universities that have special programs that
more exactly fit your needs.

Extra time may be required at the onset to establish
an effective co-op experience. Calls will need to be
made and accommodations made.  Furthermore,
there may be some reluctance to create a highly paid
student employee position, as the possibility exists
that other student workers may feel underappreck

ated.
See Staffing IT on Page5
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Computer Humor

However, given the added responsibilities of

this student position, the higher pay can easily be
justified.

Y et, the rewards are worth all of the extra effort.
The whole library benefits from the presence of
young, talented individuals. You actuely learn
from your new employees (I’ve learned quite a
bit about Adobe Photoshop and Adobe Premiere
already). You establish relationships with profes-
sionals from different departments at your own
university and other local universities. Best of
al — you staff your IT department cheaply, but
effectively.

Eric W. Young is Assistant Director for Systems Manage-
ment and Assistant Professor of Library Services at the
Samon P. Chase College of Law Library, Northern Ken-
tucky University.

New Virii?

Titanic Virus........cccceeueenee.
Makes your whole computer go down

Disney Virus.........ccoceevenene
Everything in the computer goes Goofy

Mike Tyson virus........c.c.......
Quits after one byte

X-filesvirus......ccoeevereenne.
All your Icons start shape shifting

<8 | ook Out Florida,
HereWe Come

el

From: JokeDepot.com — Warning: Lots and lots of pop-up window things for casino gambling, security alert downloads,

optimizing your computer, and all that other stuff we've grown to hate (IMHO). /Sandy

Reading Code*
A AA Uk vl v | /v | X| \ I
\ >\ /< >\ /< >\ /< >\
0> (0] (0] (0] (0] (0] (0] (0]
\ X <\> <) > [\
/ < >\ / < >\ / < >\ >> L

‘ABojouyda] Jead 01 £/ T# UOSeay s,Ww0210daa)or "eualtede|A ayl s30( [rews "IN«




L

Page 6

Connecting...

Vol. 2, #2 June, 2002

CS-SISANNOUNCEMENTS

NEW OFFICERS 2002-2003

The Computing Services Specia Interest Section
is pleased to announce the results of its 2002 elec-
tion and welcomes these members to the Execu
tive Board:

Vice Chair/Chair Elect: Don Arndt, University
of Toledo Law Library

Member at Large: KrisNiedringhaus, Georgia
State University College of Law Library

Don and Krisjoin these other members of the
2002-2003 CS-SIS Executive Board:

Chair: Liz Glanker, St. Louis University Law
Library

Past Chair: James E. Duggan, Southern Illinois
University School of Law Library
Secretary/Treasurer: Dominick Grillo, Hofstra
University Law School Library

Member at Large: Susan Boland, Northern Illi-
nois University College of Law Library

Congratulations to these CS-SIS members and
best wishes in their new offices!

Special thanks to the CS-SIS Nominations Committee,
Sheri Lewis (Chair), University of Chicago Law Library;
Ken Hirsh, Duke University School of Law; and Mark
Folmsbee, Washburn University Law School for their out-
standing work in putting together such afine slate of candi-
dates. The Committee thanks all those who served as can-
didates.

GRANT RECIPIENTS

CS-SIS Grants have been awarded to:

Brandi Ledford, Technical Services Librarian at Preston
Gates & EllisLLP

Tisha Zéellner, Collection Management Librarian at the Na-
tional Center for State Courts

Resa Kerns, Educational Technologies Librarian at the
University of Missouri School of Law Library

A special one-time grant for CONELL registration was

awarded to Daniel Bell, Reference/Technology Law Librar-
ian at the Mabee Legal Information Center of the University
of Tulsa College of Law.

For the third year, the CS SIS offered grants to attend the
annual AALL conference. Severa articles were published
and numerous emails sent to alert all AALL members of this
opportunity. The Grants Committee received 8 applications,
and committee members had a tough time making decisions.
All grant applicants were more than deserving and we wish
we could have provided something for everyone. After some
agonizing, decisions were made by Grant Committee mem-
bers Susan Boland [Chair] (Northern Illinois University
Law Library), Sandy Braber -Grove (Vanderbilt University
Law School), Theresa Clark (Northern Illinois University
Law Library), and Liz Glankler (St. Louis University Law
Library).

Three grants have been awarded and each will cover the cost
of the program registration fee for the upcoming AALL An-
nual Meeting and Conference in Orlando. The grant recipi-
ents have been asked to contribute to the CS-SIS, either by
writing an article for this newsletter or by active participation
in the SIS at the Board and/or Committee level.

Many thanks to CS-SIS for providing the funding for these
grants. The hard work of the Grants Committee is much gp-
preciated. All AALL members are encouraged to apply for a
grant next year when the Annual Conference will be held in
Sesttle. Check the CS-SIS Website for the grant application
and other details.

- submitted by Susan Boland with input from Sandy Braber -
Grove

Articles, Articles, We Want Articles!

Liz Glankler and Sandy Braber-Grove [CS-SIS Newsletter
Co-editors] are always looking for aticles. Want to get
something off your chest? Dying to ask a bunch of questions
and see who will answer? Send us your troubling tech. ques-
tions and we’ll find answers. Share with us your tech. night-
mare—you’re probably not alone! Have you solved a tech.
mystery and are willing to share? Write for the CS-SIS news-
letter. Any and all articles, questions, etc. can be submitted
via email to either of the co-editors. The articles we seek
don’t have to be the traditional ‘scholarly’ pieces—although
we do want them to be well-written.

glankler@slu.edu or sandra.braber-grove@law.vanderbilt.edu




Vol. 2, #2 June, 2002

Connecting...

Page 7

SPECIAL SECTION—TAKE ME TO THE ANNUAL MEETING!

Breakfast, Business, Karaoke, Oh My!!!

Breakfast with Jim Milles

You are cordialy invited to attend the 4th Annual CS
SIS breakfast at the upcoming AALL Meeting in Orlando
this July. This great program is underwritten by CS-SIS
and only costs members $10 to attend. Please be aware
that you nust sign up to attend when completing your
AALL annual meeting registration form. Deadline was
June 10th — hope you remembered to register!

This year, the CS-SIS is pleased to have Jim Milles, As-
sociate Dean and Director of the Law Library at the Uni-
versity of Buffalo, as our guest speaker. Jim's topic will
be: "Career Paths- From Computing Servicesto Library
Director." As far as he can tell, Jim is still the first and
only law school library director to reach this position
from the Computing Services track rather than Public or
Technical Services. It's likely he won't be the last. Jim's
talk will focus on the opportunities and challenges for
law librarians coming out of a computing services back-
ground, and some of the tradeoffs, such as giving up alot
of hands-on technology involvement in return for being
in a position to set directions and get bigger things done.
Jm will also talk about becoming law library director
(and member of the law faculty) as a career change.

It's clear that Jim will provide us with practical informa-
tion, aswell as much food for thought (... to be consumed
along with breakfast...). The breakfast meeting provides
an enjoyable forum for networking with your fellow CS
SIS members. Please join us and enjoy the food, along
with agreat educational and networking opportunity.

The CS-SIS is once again holding a Joint Reception with the
TS/IOBS/RIPS SISs on Saturday evening, July 20", at 6:00
pm in the Orange County Convention Center. Sponsored by
Innovative Interfaces, thisis a nice way to kick-off the confer-
ence, greet old friends and make new acquaintances in a re-
laxed and informal atmosphere. Hope to see you there!

—Submitted by Jean L. Willis

CS-SI'S Creates Connectionsfor the Annual
Mesting

The Computing Services SIS invites all interested AALL
members to attend our annual Business M eeting on Sun-
day, July 21%, from 5:30 to 6:30 pm. New(er) AALL
members curious about the CS-SIS will find this an infor-
mative way to learn more about us, as well as how easy it
isto becomeinvolved. Don’t miss out!

All interested members are also invited to attend the
Educational Program Planning Meeting on Tuesday,
July 239, from 5:30 to 6:30 pm. New suggestions g
ideas are always welcome, and this meeting, too, i
great way to network with your colleagues.

Sing for Your Supper?

At the annual meeting you will not have to sing for your sup-
per, but we invite you to sing after supper, or just listen to oth-
ers, at the CS-SIS Karaoke outing. Since the 1997 meeting in
Baltimore a small group has found a Karaoke bar and listened
to at least one of the group attempt a song or two. Last year the
event became officially sponsored by the section and there
were 25 in attendance, several of whom sang their own rendi-
tion of familiar songs. For those of you not familiar with Kara-
oke, in Japanese it means “without orchestra,” or at least that is
what web sites and urban legend say. The singer reviews the
venue's selection list, picks out the song he or she wants to a-
tempt, and waits for the turn to play pop, Broadway musical, or
opera star while the music and lyrics are provided by a karaoke
machine. Well, maybe not opera. Without consulting any ref-
erence sources beyond my own memory, | can tell you the con-
cept first became popular in the U.S. in the 1980's, faded for a
little while, and has been enjoying a resurgence here since
1994. If you need a primer, rent the video of “Duets,” the 2001
movie starring Huey Lewis and Gwyneth Paltrow. The pair
teamed up on “Baby Let's Cruise,” earlier a hit for Smoky
Robinson as “ Cruisin.” But one need not be as talented as that
star duo. Karaoke singers range from the truly great, who regu-
larly enter and win contests; to the truly awful, who enjoy sing-
ing in front of an audience and who equally enjoy an audience
who isrelaxed - or slightly intoxicated - enough to not object to
any and all comers.

So join us after the Academic Law Library reception on
Tuesday, July 23. Location of karaoke will be announced
at the CS-SI SBusiness M eeting on July 21st.

—Submitted by Ken Hirsh

joint reception on July 20th

at 6:00 pm at the Annual Meeting.
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Road Map to Computing Services SIS Events
at the 2002 AALL Annual Meeting in Orlando

Compiled by Sandra Braber-Grove with assistance from
James Duggan

Saturday, July 20, 2002

If you are in Orlando this day, start your CS-SIS
Road Trip by joining us at the Joint Reception
with TS'OBS/RIPS. The reception begins at 6:00
pm and promises to ke a fun-filled event. Meet
new friends, catch up with your ‘old’ friends, and
have FUN!

Sunday, July 21, 2002

Support the CS-SIS members who are bringing us
B-1 Do You Need an Intranet? The programis
from 1:15 pm — 2:30 pm and is coordinated and
moderated by D.R. Jones of Case Western Re-
serve University Law School Library.

Save time — and energy — for the Business
Meeting which begins at 5:30 pm. As stated
elsewhere in this issue, there is a very HOT,
HOT, HOT topic to be discussed and your input
is important to ug!

M onday, July 22, 2002

While there are no CS-SIS sponsored events this
day, continue your Road Trip by stopping by D-5
Creating Connections with the Courts. Elec-
tronic Filing (10:15 am). Learn your rolein as-
sisting your organization with electronic filing
and demonstrate the ability to access court docu-
ments electronically.

Tuesday, July 23, 2002

Start today’s Road Trip by having breakfast
with Jim Milles (See Page 7) at 7: 30 am. Con+
tinue with one of the thought-provoking Round-
tablesat 12:15 pm ably led by Dominick Grillo
and KrisNiedringhaus. Then stop by either |-3
Creating Quicker Connections coordinated by
Hadi Amjadi of Santa Clara University or 1-6

Judges are From Venus; Technology is From

M ar s coordinated by Mark Folmsbee of Washburn
University School of Law Library. Conclude to-
day’ s trip by attending the Educational Program
Committee Meeting at 5:30 pm.

Wednesday, July 24, 2002

Support the CS-SIS members who are bringing us
K-1 Peek-a-Boo, | See You! coordinated and mod-
erated by Vicky Szymczak of the Brooklyn Law
School Library.

Throughout the Annual Meeting, be sure to stop
by the CS-SIStable in the Activities Area— we
have the coolest give-aways!

See you in Orlando!

CS-SIS Roundtable on
Technology Competencies

In March of 2001 the AALL Executive Board approved
Competencies of Law Librarianship (see http://www.aallnet.
org/prodev/competencies.asp). How should we define those
competencies in the technology area? How can we educate
ourselves and our colleagues to meet these competencies?
Bring your lunch, questions, and comments and join the
Roundtable on Technology Competencies.

Tuesday, July 23
12:15pm to 1:30pm

CS-SI'S Roundtable on Web Design
and Maintenance

Following up on last year's successful roundtable, we will be
discussing not only the technical aspects, but even more the
procedural and political aspects. Should there be a
"gatekeeper” for all, part, or none of the site? What assurmp-
tions will you make about the browser capabilities of those
visiting your site? Come with your questions and opinions
and hear what others, and us, have to say.

Tuesday, July 23
12:15pm to 1:30pm
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THE LAST OF THE ANNUAL
MEETING NOTES

ABOUT
THE NEWSLETTER

2001 Business Meeting Agenda

If you missed the 2001 Annual Meseting (or didn’t
get a chance to attend the Business Mesting in
Minneapolis), this was the agenda:

I. Cadl to Order and Welcome: Sheri Lewis

Il. Introductions of the 2000-2001 Executive
Board: Sheri Lewis

[11.Approval of the minutes from the 2000 Busi
ness Meeting of July 16, 2000: Don Arndt

IV. Financial Report: Don Arndt
V. Annua Report to Membership: Sheri Lewis

VI. Committee (and other) Reports. Committee
Chairs or their Delegates

VII. Old Business (Format/Distribution for Publi-
cation of Connecting...; Report of RIPS Newslet-
ter Taskforce; CS-SIS Membership survey data

VIIIl. Introductions of the 2001-2002 Executive
Board: Sheri Lewis

IX. Introductions of the 2001-2002 Committee
Chairs: James Duggan

X. New Business (Joint Meeting of CS-SIS
Executive Boards [2000-2001 and 2001-2002];
CS-SIS Strategic Plan [2001-2003]; AALL
Strategic Initiatives;, CS-SIS Eventsat AALL
Annua Meeting; CS-SIS Brochure

X1.  Announcements (CS-SIS Schedule for 2001
Annual Meeting; Recruitment of Committee Vol
unteers)

Meeting was adjourned by James Duggan.

For the complete agenda and the 2000-2001
Annual Report, please visit the CS-SIS Web-
site, now hosted by AALLNET, at
http://www.aallnet.org/sis/cssis/

You will recall that the 2000-2001 Publications
Committee made the following recommendations to
the CS-SIS Executive Board concerning the Section
Newsdletter:

1) That Liz Glankler (St. Louis University) and
Sandy Braber-Grove (Vanderbilt University)
serve as co-editors for the newly revised newsdletter
(both have kindly consented to serve), and that the
new newsletter have both online and printed ver-
sions. Liz and Sandy will produce and edit both
versions, with assistance from other interested CS
SIS members.

2) That CS-SIS start with two printed issues during
July 2000- June 2001, with one to appear in early to
late fall (after the name contest is decided), and in-
clude reports from the annual Meeting, educational
programs proposed/accepted, and other issues; and
the second issue to appear in the early/late Spring
and include previews of upcoming educational
meetings, committee work/activities, and other
News.

The 2001 Publications Committee has been very
busy tackling other issues. At this year’s Business
Meeting (Saturday, July 21 in Orlando) there will
be a very HOT issue being discussed — don't
missit! Your opinion matters, come share with us.

2001-2002 Publications Committee

Jean Willis [Chair], San Diego County Law LF
bary; Sandra Braber-Grove, Vanderbilt Univer-
sity Law School; Liz Glanker, St. Louis University
Law Library; Will Haines, Emory University Law
School; Lisa Mecklenberg Jackson, Legislative
Librarian/Montana; Darcy Jones, Mercer Univer-
gty Law Library; and Lyonette Louis-Jacques
University of Chicago Law Library.
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How Graduate/Professional Students
Usethelnternet to
Select a Degree Program

by Cyndi Dean <DEAN@Iaw.unm.edu> and Pat Trainor,
PhD (University of New Mexico School of Law)

The purpose of this study was to understand the
process a student goes through in using the
Internet and web pages to select a program of
study. If we are able to isolate significant fac-
tors, then we will be able predict, to a certain
degree, what the contents of a web page should
include. This, then, would assist institutions in
designing a web page to target specific popula
tions.

Eleven graduate and professional schools par-

With regard to the first question, 68% of the respon
dents used the Internet to obtain information about a
school’ s programs. Only 32% of the respondents did
not use the Internet for various reasons. It isinterest-
ing to note that 25% did not use the Internet because
they were geographically close enough to visit the
school. The study showed that students who did not
do Internet research because they were geographi-
cally close enough to visit are attending second tier
schools more frequently than expected. Therefore, it
is significant to note that more students attending sec-
ond tier schools chose the school because it was
close.

“...[D]aily users of the Internet, users who found web sites helpful, users who requested infor-
mation from the web, and students at top-25 schools are more likely to use
an on-line application.”

ticipated in the study. Of the 11 schools, two
were ranked as top 25 schools. One thousand
one hundred fifty-seven surveys were distrib-
uted; 638 surveys were returned for areturn rate
of 55%. Pearson’s Chi-Square formula was
used to test for significance. Chi-Square tests
the hypothesis that the row and column vari-
ables in a given table are independent of each
other.

The statistical analysis focused on four areas of
interest:

1. Did you use the Internet to research infor-
mation about graduate/professional pro-
grams?

2. If an online application was available, did
you use it to apply?

3. Rank the top three reasons you selected
your schoal.

4. Rank the top three most important items to
find on a school’ s web site.

Nine variables were tested against Internet research
for significance: ae, gender, frequency of Internet
use, year in school, top-ranked schools versus second
tier schools, overall software skill level, Internet skill
level, ethnicity, and owning a PC. Of the nine vari-
ables, five were significant: age, year in school, com-
puter and Internet skill, frequency of Internet use, and
school ranking. In summary, younger students, first-
year students, expert computer users, daily computer
users, and students from top-25 schools frequently
perform Internet research.

The second area of interest dealt with the availability
of an online application and whether or not the stu-
dents used it to apply. Twenty-nine percent of the re-
spondents reported that they had applied on-line. The
survey also asked, “Had an online application been
available, would you have used it?’ It isimportant to
note that 60% responded “yes.” Considering that
68% of the respondents reported conducting Internet

See Degree Program on Page 11
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(3) tuition and fees. It is interesting to note that stu-
Deg_ree Program dents at top-25 schools were not interested in tui-
(continued from Page 10) tion and fees, although they noted the financial aid

research to investigate their school, if an online |Package available as one of the reasons for select-
application had been available, the 29% reporting | 1Nd @ school.

that they had applied orrline would have in | g rveying the respondents use of online re-
creased to approximately 50%. The variables that search techniques, students were asked how they

tested significant for use of an on+line application | t5und a school’s web site and were asked to salect
were Internet frequency, a helpful web page, €ase | gne of three choices. The three sdlections were a
of requesting information from a web page, and | ojjege directory site such as Princeton Review or

school rank. In summary, dgily users of the Inter- GradSchools.com, a general search engine such as
net, users who found web sites helpful, userswho | v ghoo o Google, or direct access to the school’s

requested information from the web, and students | \vep site. Forty-five percent of the respondents
atto_p—25 schools are more likely to use an ontline went directly to the school web site, closely fol-
application. lowed by 44% using a general search engine, while
The third question attempted to determine why a only 11% used a college directory site. No college
student selected a particular school. The respon
dents were asked to rank their top three most im-

portant reasons for choosing a school from a list
of 13 choices. The hypothesis was that students

“Knowing that almost 60% of the respon-
dents found the web site an effective mar-

enrolled in highly ranked schools selected their || keting tool should be important when re-
university for different reasons than students en questing additional resources, ...,
rolled in lower ranked schools; therefore, we for web design.

tested based on ranking. The hypothesis was suyp- _ _
ported.  Students from top-25 schools selected | directory site had more then a 4% usage. Although
their school based on (1) the school’s national | the use of a college directory was low, it is impor-
ranking, which was shown to be the most impor- tant to note that the information found at these sites

tant criteria; (2) the type of financial aid package |Comes directly from surveys completed by a
available; and (3) the reputation of the faculty. school. Therefore, it is important that the informa-

Students from second tier schools selected their | ion be accurate and up-to-date.

school based on (1) geographic closeness to fam | The qurvey tested for the importance of graphics on
ily, (2) tition and fees, and (3) in-state tuition. a school’s web site. Sixty-eight percent eported
that graphics were very or somewhat important.
The jury students pointed out, however, that &
though graphics are important, a page that loads
quickly is aso critical. They stated that if a page
took too long to load, they ssmply “bailed out” and
did not wait for the whole site to download. There-
fore, the size and percentage of graphics must be
gauged with the amount of time it takes to load a
Ste.

The final question focused on important items to
find on a school’s web site.  The respondents
were asked to rank their top three most important
items from a list of 17 choices. Again, students
from top ranked schools selected different items
than students attending second tier schools, &
though there was some overlap between the two
groups of students. Students from top-25 schools
ranked (1) degree programs provided, (2) cu-
riculum information, (3) and contact information | Another question asked, “Did the school web sites

(ways in which to contact the faculty).  Students | have easy to find information?’ Sixty-three percent
from second tier schools ranked (1) curriculum

information, (2) admissions deadlines, and See Degr ee Program on Page 12
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(continued from Page 11)

of the students said that more than 75% of visited sites did have information that was easy to locate.
Comments received from the jury members indicated that navigating more than three levels (three
“clicks”) to find information resulted in their bailing out and not continuing to research that school. Over
half of the respondents who did Internet research (59%) said the school’s web site was “very helpful” or
“helpful” in assisting with the selection of their school. Knowing that aimost 60% of the respondents
found the web site an effective marketing tool should be important when requesting additional resources,
either for staff or budget, for web design.

On the basis of our findings, the following conclusions can be drawn:

1. Prospective graduate and professiona students are skilled at Internet use. The probability that they
will go directly to a school’s web site for information is high. Thus, more resources should be appro-
priated towards creating a good web page design and maintaining an accurate and up-to-date web
page.

2. Students seeking information on graduate and professional programs tend to be younger. The study
also showed that as the age factor went up, computer use went down dramatically. Therefore, printed
materials continue to be important in promoting a school’s programs, but in the rear future, printed
materials will play alesser part as a marketing tool, and may even become obsol ete.

3. A school’s web site homepage should be designed so that information about curriculum, degree pro-
grams, admission deadlines, tuition/fees, and contact information is easy to locate, with no more than
two “clicks’ to find the subject matter.

4. Every school should have an ortline application (on-line meaning an application that can be sent
electronically).

5. The size and percentage of graphics must be gauged with the amount of time it takesto load a site.

Part two of this study will appear in the December 2002 issue of Connecting ... and will deal with spe-
cific web page design in relation to the results of this study.

Cyndi Dean istheIT Manager and Pat Trainor isthe Law School Registrar at the University of New Mexico Law School.

NOTE: This article was published in the NNLSO journal and is based on a presentation Cyndi did at CALI on how grad/
professional students use the Internet to select a school.
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CS-SIS COLUMNS

ON THE FRONT LINES

by Ken Hirsh <ken@law.duke.edu>
L ooking through Binoculars

Life has its schedule and rhythms. Each of our
lives has its own cadence, but often, even inevita-
bly at times, we share common experiences that
give us a nearly universa “life calendar.” Holi-
days, birthdays, television seasons, ecclesiastical
calendars; al help us mark the passage of time
and bring a regularity to ou lives that make it
seem to have more sense. For those of us at aca-
demic ingdtitutions, the school year guides much
of what we do. In the fall we welcome an ente-
ing class. Having feverishly prepared for them
during the late summer, we spend hours orienting
and training our new 1Ls. Those of us who teach
put the finishing touches on our course syllabus
and head into the classroom. We attend a variety
of meetings, with our own staffs or across cam
pus. After fall break the real holiday season rears
its head and students buckle down for fina ex-
ams. Before we know it the holidays have passed
and we are starting second semester, where in
rapid fire order we face cold weather, more meet-
ings, spring break, another round of exams and
the end of the school year.

| don’t mean to suggest this is a monotonous rou-
tine - far from it. The faces change every year,
and events that punctuate each year make it dif-
ferent from the one before and the one to come.

A reunion , a family member’'s graduation, a
death, or atrue earth shaking catastrophe, such as
happened last September 11, make each year
unique. My true point is that if we let the years
seem too similar and assume we can keep up the
same routine, we can lose sight of how we can

make things work better. Thisis really a column
on strategic planning.

Recently | participated in our institution’s strate-

gic planning retreat. I'd last been involved in such
an endeavor more than ten years ago, when |
worked in the law library. Since forming our com
puting services department nine years ago, compu-
ing services has not had a strategic plan. That now
changes, as the library, computing services and
educational technologies work together to meld our
three units into a team that shares it goals, abeit
with objectives and strategies that many times will
be tailored for each department. I’'m not a font of
knowledge about strategic planning, and | too enjoy
it when Scott Adams skewers the concept in

“My true point is that if we let the years seem too
similar and assume we can keep up the same routine,
we can lose sight of how we can make things work
better.”

“Dilbert.” 1 too can come up with a host of catchy
word-pair sogans. But | don’t claim to have a list
of techniques that will help you. Indeed, our library
has used outside facilitators in the past and we suc-
cessfully used one again to kick off this strategic
planning cycle. | think a fresh eye is very useful in
seeing how we can set our goals and then work to-
ward them.

Beyond using afacilitator, | will offer a piece of ad-
vice. When we think of planning, we often imagine
we are using binoculars or a telescope to peer into
the future. Binoculars work great when you want to
focus on a single point and bring it closer. But in
so doing, you lose your periphera vision, and with
it your ability to see what is coming a you from
other angles. So when you put on your planning
binoculars, look at them through the wide end in
stead. The future may be alittle harder to put in fo-
cus, but you'll be more likely to get the whole pic-
ture.

Ken Hirsh is Director of Computing Services and a Senior
Lecturing Fellow at the Duke University School of Law.




“ Page 14 Connectingm Vol. 2, #2 June, 2002

CS-SIS COLUMNS
ASK THE GURUI!

OK — the Guru must admit that he’s just a lacker at heart, while fully rec-
ognizing the unfairness of such behavior to you, our loyal readers. Last is
sue we used the ‘on vacation’ line to explain the absence of the Guru’s cok
umn from the Newsdletter. This issue, we have no better line to offer except
to borrow one from this ssue’s lead article, “there just isn't time” to a-
quately research the issues raised in some of the questions.

So, we're using thisissue to solicit volunteersto stand in and taketherole of “Guru”
and help usout.

Here are some questions from last year’s (1) [June 2001] issue;
1. Ruth Harrison, Texas State Law Library asks:

Hey Guru! | want to have a shortcut to an internet database that automatically logs the user onto
the service. We have a subscription to Shepards on lexis.com and to a service on bender.com. We
have tried remembering the passwords through Internet Explorer but the problem isthat if a user
logsin with higher own password, oursiserased. Any suggestions?

2. Marilyn Harhai, Barry University School of Law (Orlando, FL) asks:

Hey Guru! | have a Web page form created using FrontPage 2000 that | would like, on submit, to
carry out two tasks: 1) send an email message and 2) submit the data to an Access database. It
doesn’t matter if the solution isfrom the Web-page side or if Access can automatically generate an
email message when it receives the data submitted from the Web (or any other way). Thanks for
any help!

3. Jan Oberla, U.S. Dept. of Justice Main Library asks:

Hey Guru! We have been holding off on putting many URL s into our online catalog for fear of the
major updating headaches—changes, broken links, etc. Now we have to bite the bullet and jump
in with both feet—mixing metaphorsa bit. | have not heard of any really impressive softwarerec
ommendations for helping with this process. Wesurely can’t do it manually. Any success stories?

Any and all responses are welcome! Please send to sandra.braber-grove@law.vander bilt.edu or
glankler @slu.edu.
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CS-SIS COLUMNS

FROM THE CHAIR

by James E. Duggan <duggan@siu.edu>

It's almost traditional for the chair’s year-end col
umn to begin with “well, the year's certainly
flown by.” Well, the year's certainly flown by.
Although CS-SIS has been involved in many a-
tivities this year, the tragic occurrences on Sep-
tember 11 have overshadowed nearly everything,
and made us grateful for the opportunities we
have not only in our homes and cities, but on a
national basis, as well. | am pleased that so many
CS-SIS members participated in activities this
year, both in the section, at CALI, and within
AALL.

| am particularly grateful to many people who
have made this year so easy for me to be chair. |
cannot think of anyone better to follow as past
chair than Sheri Lewis; her advice and gentle
prompts helped me on a daily basis. Sheri aso

anumber of web itemsthisyear. June Liebert and
her recruitment committee have come up with ex
citing CS-SIS brochures and give-aways for the
Annua Meeting, and Don Arndt and his Job De
scriptions Committee expanded the databank. Mila
Rush coordinated plans for the “aphabet” recep-
tion for CS-SIS, and Jim Milles's Bylaws commit-
tee made sure we're following our rules. Kris Nie-
dringhaus and her committee coordinated the
roundtables this year, and co-chaired the Strategic
Plan Committee with Mark Folmsbee. Ken Hirsh
headed the Technology Competency Committee, as
well as making sure that we have karaoke in Q-
lando.

My thanks also go the many people who submitted
program proposals this year under the CS-SIS ban
ner, including Mark Folmsbee, Hadi Amjadi, D.
R. Jones, Susan Boland, Victoria Szymczak, Will

“Although CS-SIS has been involved in many activities this year, the tragic occurrences
on September 11 have overshadowed nearly everything, and made us grateful for the
opportunities we have not only in our homes and cities, but
on a national basis, as well.”

chaired the Nominations committee.

Liz Glankler brought her enthusiasm and friend-
liness to the vice-chair position, and continued,
with Sandy Braber-Grove, the ongoing work
with Connecting.., our revitalized newsletter.
Both editors are to be commended for their excel
lent work. Board Members Jean Willis and
Susan Boland helped in innumerable ways (Jean
chaired the publications committee and helped
out with a number of news releases, and Susan
chaired the Grants Committee). Dom Grillo con
ducted a nearly flawless election this year, and
made sure the bills were paid. Darin Fox has
long been the best SIS webmaster, and revamped

Haines. We are indeed fortunate to have such tal-
ent within the SIS.

What's ahead for CS-SIS? We will be looking at
the proper venue for our newsletter (print or
online) , expanded roundtable opportunities at the
Annual Meeting, a possible new award given by
CS-SIS, and a streamlined budget. | know incom
ing Chair Liz Glankler has lots of ideas for continu
ing the SIS's objectives, and | look forward to
working under her leadership.

Thanks again for everyone's participation this year.

James E. Duggan is2001-2002 Chair of the CS-SIS and Pro-
fessor and Director of Information Technology at Southern
Illinois University School of Law Library.
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