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APPOINTMENT AND PROMOTION OF LIBRARIANS

November 8, 1976, Revised

By consensus of professional librarians meeting on November 8, 1976, the following procedures for appointment and promotion of law librarians were adopted.  The University of Washington Libraries General Order #100 (revised 10/8/76) and Personnel Memorandum #22 (10/22/76) were followed whenever practical.

I.
QUALIFICATIONS FOR APPOINTMENT AND ADVANCEMENT

The creative and educational functions of the University require the appointment of librarians with outstanding qualifications, who are committed to realizing the objectives of the University to preserve, to increase, and to transmit knowledge.  Librarians at the University of Washington Libraries must be certified by the Washington State Board for the Certification of Librarians.  State certification requires holding a degree in librarianship granted by a program accredited by the American Library Association, or passing an examination, as provided in RCW 27.08.  The degree in librarianship constitutes the librarian’s professional and academic credentials, and is in most cases the terminal degree.

The LLB or JD customarily has been accepted as a suitable substitute for a degree in librarianship in the appointment of professional law librarians.

Librarians at the University of Washington will be appointed, retained, and promoted solely upon their qualifications and performance, without regard to race, religion, color, national origin, sex, age, or physical handicap.

A.
Qualifications for Appointment in Specific Ranks

1.
Appointment to the rank of Librarian I requires completion of professional training, marked by the Master’s degree in Librarianship from an American Library Association accredited library school program, and recommendations from the references.

2.
Appointment to the rank of Librarian II requires a record of successful performance and evidence of ability to sustain a broad range of professional responsibility and activity.  However, a librarian who has special competence required for the position under consideration, but who lacks previous experience at the professional level, may be appointed to the rank of Librarian II.

3.
Appointment to the rank of Librarian III requires a record of substantial accomplishment, both in the librarian’s specific area of professional responsibility and in contributions to the profession.

4.
Appointment to the rank of Librarian IV requires a record of outstanding accomplishment, both in professional performance and in contributions to the profession.  The rank of Librarian IV is reserved for those whose careers are exemplary in their evidence of professional competence, achievement, or influence.

5.
Appointment to a part-time, visiting, or temporary rank requires qualifications as set forth for a regular appointment in paragraphs I.A.1 through I.A.4.

B.
Advancement

Sustained professional performance is the most important criterion for retention and for promotion in rank.  In assembling documentation for promotion, each candidate will be expected to demonstrate that he or she is pursuing a career which enhances the effectiveness and standing of the University and furthers the goals of the profession.  The principal evidence will relate to the candidate’s performance within the program and structure of the University of Washington Law Library.  Additional evidence may relate to such considerations as:

1.
Contributions or influence in advancing the practice or standing of the profession, within or outside the University.

2.
Contributions to research, scholarship, or instruction.

3.
Achievement and growth in professional competence.

4.
Contributions to the work of professional or learned societies.

5.
Contributions to University affairs or community service.

II.
PROCEDURE FOR PROMOTION, RENEWAL, PERMANENT AND NEW APPOINTMENTS

In order to carry out procedures recommended by University guidelines, the Law Library will be treated as one department.

Voting members of the Law Library are those librarians holding the full-time rank of Librarian II, Librarian III, and Librarian IV, as well as part-time librarians with permanent appointment.  Notwithstanding the rank held, the following are not voting members of the Law Library:

Librarians serving under acting, visiting, or temporary appointments.

Librarians on leave of absence.

Retired librarians.

Each eligible librarian who submits supporting documentation will be considered for possible promotion and, as may be required, for renewal of appointment or permanent appointment.  A Librarian II (who automatically by these rules carries a non-permanent appointment when appointed) will be considered eligible for promotion when he/she has three years in rank.  A Librarian III will not be considered eligible for promotion to Librarian IV until he/she has four years in rank.  The procedure described below will be followed each year.

A.
The voting members of the Law Library who are superior in rank to the librarian under consideration will review all pertinent evidence and will decide whether or not to recommend his or her promotion.  In this decision they shall take into account the qualifications prescribed for the various ranks in Section I.A.  Promotion will be based upon the librarian’s attainment of these qualifications, and not upon position or length of service.

B.
The Associate or Assistant Librarian will then transmit recommendations of the voting members to the Law Librarian, along with any additional supporting data the Law Librarian may request.  Any voting member who disagrees with a recommendation may transmit his or her independent recommendation, along with any additional supporting data he or she feels may be pertinent.  If the Law Librarian agrees with the voting members’ recommendation denying promotion, he or she will so inform the candidate.

C.
[Deleted from University Libraries’ model]

D.
After reviewing each recommendation from the voting members, the Law Librarian shall decide the matter, and shall transmit recommendations for promotion to the Dean of the School of Law, together with supporting data.  The Dean will transmit those recommendations with which he agrees to the Provost and Vice President for Academic affairs for final determination.  All librarians who were recommended for promotion at the School of Law level will receive written notice when the recommendations have been forwarded to the Provost and University Vice President for Academic Affairs.  Final action in all cases is subject to the approval of the Provost and Vice President for Academic affairs.

E.
In the case of new appointments, a similar procedure will be followed.

III.
PERMANENT AND CONTINUING APPOINTMENT

A.
Definition

Permanent appointment is the right of a librarian to hold his or her rank without discriminatory reduction of salary, and not to suffer loss of such rank, or discriminatory reduction of salary, except for the reasons and in the manner recommended by University Libraries’ General Order 101.  Permanent appointment, as described in the present General Order, is an attribute of the individual and not of the job assignment or administrative appointment without affecting the librarian’s permanent appointment.

Permanent appointment shall be granted to those librarians who training, ability, and contribution warrant a commitment on the part of the University to employ them for their entire professional careers.  Such a policy requires that the granting of permanent appointment by considered carefully.  It should be a specific act, even more significant than promotion in rank, which is exercised after careful consideration of the candidate’s qualifications and accomplishments.

Continuing appointment is granted to those librarians whose positions are funded either wholly or in part from sources outside the University.  Continuing appointment implies the same rights and privileges as permanent appointment, except that the duration of the appointment is determined by and dependent upon continuation of the external funding.

B.
Eligibility

1.
Unless disqualified under any other provisions of this Section, a full-time librarian has permanent appointment if he or she is a Librarian III or Librarian IV.

2.
Unless disqualified under any other provisions of this Section, in unusual cases a Librarian II may be recommended for permanent appointment effective after completion of six years of full-time service at that rank at the University of Washington.

3.
A librarian may not acquire permanent appointment:

a.
Under a visiting or temporary appointment, or

b.
Under any other appointment for which the University does not provide the salary from its regularly appropriated funds, unless the Law Librarian notifies the appointee in writing that permanent appointment may be acquired under such appointment.  Each appointment governed by this provision shall contain notice whether permanent appointment may or may not be acquired.

4.
Appointments to the rank of Librarian III or Librarian IV “without permanent appointment” are limited to not more than three years.

5.
A librarian with permanent appointment who assumes a part-time status will have permanent appointment in the status.

6.
Under paragraph B.3 of this Section a part-time librarian is eligible for permanent appointment if the requirement of full-time service is specifically waived in writing by the Law Librarian, but an acting or visiting librarian is not eligible for permanent appointment.

IV.
DURATION OF NON-PERMANENT APPOINTMENTS

For the purposes of these guidelines, a year is one complete University fiscal year, plus any time short of another full fiscal year.

A.
The initial appointment of a Librarian I is for two years, exclusive of time spent during leaves of absence.  Not later than January 1 of the second complete year of the initial appointment, the librarian will be notified either that the appointment will terminate at the end of the next fiscal year.  If by January 1 of the fourth year the librarian has not been promoted to Librarian II, appointment for a fifth and final year will be accompanied by notice of termination as of the end of the fifth year.

B.
The first appointment or the re-appointment of a Librarian II is for a basic period of three years, exclusive of time spent during leaves of absence, subject to earlier dismissal for cause.  Not later than January 1 of the third complete year of the initial appointment as Librarian II, the librarian will be notified either (1) that that appointment has been renewed for an additional three years, or (2) that the librarian will be promoted to Librarian III, or (3) that the appointment will be extended for a fourth and final year.  If the appointment is renewed, not later than January 1 of the third year of the renewal period the librarian will be notified either (1) that he or she has been promoted to Librarian III, or (2) that he or she has been granted permanent appointment as a Librarian II, or (3) that the appointment will be extended for a seventh and final year.

The following tables illustrate the computation of the duration of appointment and the time limits for certain renewal and promotion decisions.

LIBRARIAN I

	APPOINTMENT DATE
	INITIAL TERM ENDS
	RENEWAL DECISIONS

DUE
	TERMINATION IF NOT PROMOTED OR RENEWED
	RENEWAL ENDS
	PROMOTION DECISION DUE
	TERMINATION IF RENEWED BUT NOT PROMOTED

	7/1/76
	6/30/78
	1/1/78
	6/30/79
	6/30/80
	1/1/80
	6/30/81

	7/2/76

7/1/77
	6/30/79
	1/1/79
	6/30/80
	6/30/81
	1/1/81
	6/30/82


LIBRARIAN II

	APPOINTMENT DATE
	INITIAL TERM

ENDS
	RENEWAL DECISIONS DUE
	TERMINATION IF NOT PROMOTED OR RENEWED
	RENEWAL ENDS
	PROMOTION DECISION DUE
	TERMINATION IF RENEWED BUT NOT PROMOTED

	7/1/76
	6/30/79
	1/1/79
	6/30/80
	6/30/82
	1/1/82
	6/30/84

	7/2/76

7/1/77
	6/30/80
	1/1/80
	6/30/81
	6/30/83
	1/1/83
	6/30/84


LIBRARIAN III & IV

	APPOINTMENT DATE
	INITIAL TERM

ENDS
	RENEWAL DECISIONS DUE
	TERMINATION IF NOT PROMOTED OR RENEWED
	RENEWAL ENDS
	PROMOTION DECISION DUE
	TERMINATION IF RENEWED BUT NOT PROMOTED

	7/1/76
	6/30/79
	1/1/79
	6/30/80
	6/30/82
	1/1/82
	6/30/84

	7/2/76

7/1/77
	6/30/80
	1/1/80
	6/30/81
	6/30/83
	1/1/83
	6/30/84


C.
A librarian promoted to the rank of Librarian III or Librarian IV will have permanent or continuing appointment.  However, a librarian may be appointed as Librarian III or Librarian IV either with or without permanent appointment.  An initial appointment at either of these ranks “without permanent appointment” will be for three years, exclusive of time spent during leaves of absence.  In the case of a Librarian IV without permanent appointment, the voting peer group will be the Librarian IV of his or her department.  Not later than January 1 of the third complete year of the appointment, the librarian will be notified whether permanent or continuing appointment has been granted.  If permanent or continuing appointment has not been granted, the librarian will be notified of termination effective at the end of the succeeding fiscal year.

D.
A librarian whose salary is not provided by state funds may be considered for continuing appointment on the same basis as is applied in granting permanent appointment, but subject to removal upon termination of funding or for cause.  If a librarian with continuing appointment subsequently is selected, through the normal appointment procedures specified herein, to a position funded entirely by state funds, his or her appointment will become permanent.
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