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Fit  in a Social Media World?
ting to   show its age

(continued on page 13)

you might otherwise have missed. I can
testify that I got an opportunity to work
on a major AALL publication due in
large part to my visibility on listservs.

Dislikes
1. Lazy Research
Some of the listservs to which I have
subscribed have become what some call
“lazy researcher” listservs: places where
you see interlibrary loan requests sent 
to a list of 2,500 people for an item the
requestor probably could have found 
at his or her local library. Don’t get 
me wrong—these listservs are a great
resource for finding hard-to-find
items—but it seems that this type of
activity breeds more of this type of
activity. Pretty soon, people forget that
the listserv was set up to be an online
community for sharing ideas and asking
questions, as well as gathering resources.
The last item tends to overwhelm the
first two (which I find most important).

2. Scope Is Too Broad/Listservs
Should Be Focused
Anyone who has posted on a
listserv on a Friday afternoon or,
God forbid, during the week

between Christmas and 
New Year knows that the

resulting “out of office”
replies can be

overwhelming.

Now, this type of thing is easily
ignorable, but sometimes you get the
reply a few days after you sent the
message (I’m not sure how that happens,
but it does). 

Too many people on one listserv can
also contribute to the “interstate effect.”
Much like passing a motorist with a flat
tire on the interstate, listserv participants
ignore questions under the assumption
that someone else will surely come along
and answer them. Too many people can
also contribute to a watering down of
the list; you may want to ask a specific
question for a few select people on the
list, but you’re afraid that the other 
99.8 percent will blast you for it.

Listservs can also be too diverse in
scope. Although diversity can spring
forth new creations and find patterns
that can link separate ideas together,
sometimes too many different responses
can end up spoiling the list. It is kind of
like saying that I like ketchup and I like
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