
For me, beginning to make plans for the Annual Meeting is one of the
sure signs that spring is well underway and that we’re heading toward
summer. I always enjoy going to the Annual Meeting, and that makes
planning for it pleasurable as well. As is traditional, the April issue of

Spectrum kicks off our coverage of the Annual Meeting with some information about 
the host city—this year it’s San Antonio. I’ve never been to San Antonio before, and
Robert Hu’s article about it has certainly whetted my appetite for a visit—as I hope it
will yours. Even without taking the locale into consideration, this year’s Meeting will be 
a memorable one. There are lots of great programs planned and lots of things going on
in AALL. Not the least of these is the celebration of AALL’s centennial, which will kick
off at the San Antonio Meeting. I hope to see you there.

Apart from information about San Antonio, this month we offer a variety of articles
on topics of interest. As law librarians, we are used to taking an interdisciplinary, and
even multidisciplinary, approach to our work. But with increasing globalization, many of
us also find that we need to locate and deal with materials in a variety of languages. One
solution to that problem, apart from learning all those languages, is to use a Web-based
translator. Sarah Yates has written a nice article for us this month that explores Web-
based language translators and looks at their benefits and problems. She has also included
a list of translators and online resources so that you can do some exploring yourself.

Politics is another issue that seems to be forcing itself on us more and more these
days. So much of what is done by Congress and the U.S. government seems to affect 
the information industry in general and law librarians in particular. AALL tries to address
this issue with its Washington Affairs Office, led by Bob Oakley of Georgetown and
staffed by the indefatigable Mary Alice Baish. We asked Leah Sandwell-Weiss to write 
an article about the office for Spectrum so that our members could learn a little more
about it. The office does lots of important work and probably has a larger effect on 
our profession than many of us realize. We hope Leah’s article will help you understand,
appreciate, and perhaps lend assistance to the very important functions of this AALL
office.

We all have pet issues and concerns, and one of mine is the looming recruitment
crisis for new librarians and particularly new law librarians. As you may know,
librarianship is facing a huge wave of retirements during the next 10 to 20 years, and
current library school enrollments are not enough to fully replace all of the people the
profession is going to lose. Law librarianship, as a specialized branch of librarianship,
may be hit especially hard. Clearly we need to begin serious efforts to bring new people
into the profession. For the last few years I have used the pages of Spectrum to address
this issue in a variety of ways. This month I am happy to present an opinion piece by
Shannon Malcolm, a library student and law librarian-to-be with his perspective on 
how we should attack the problem, at least in relation to law students. Shannon discusses
ways to increase awareness of, and interest in, law librarianship in law schools. I hope
you find his viewpoint enlightening. (In the spirit of full disclosure I should mention
that Shannon recently accepted an offer of employment from my library. However, he
had submitted this article, and we had accepted it, before he interviewed for the job.)

Next month is our annual architecture issue. It’s always a favorite, and we have
people working away on what should be an interesting mix of articles. Look for it in
May. ■
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During the past decade, there have been
many threats to the Federal Depository
Library Program (FDLP) that the AALL
community—through the Washington
Affairs Office and our strong grassroots
power—has successfully thwarted. We
learned of the latest threat during the ALA
Midwinter Conference in Boston in mid-
January when Superintendent of Documents
Judy Russell announced that the
Government Printing Office (GPO) has
requested level funding in its FY 2006
appropriations for the FDLP, plus cost of
living increases. As a result of this action,
Russell also announced that the following
changes in the distribution of print materials
to our nation’s federal depository libraries
would take effect October 1, 2005:

GPO will produce and distribute only
the 50 titles listed on the Essential Titles
for Public Use in Paper Format. This will
have a profound negative impact on access 
to authentic government information in
formats most usable to the American public.
The essential titles list (www.access.gpo.gov/
su_docs/fdlp/pubs/estitles.html), last revised
in 2000, does not include important
materials, including maps, geological
information, administrative decisions, and
other legal materials, as well as Senate and
House reports, documents, and hearings that
inform the citizenry of the workings of
Congress. Law libraries depend on receiving
the authenticated print congressional reports
and documents in order to bind them into
the Serial Set, since that important series is
now only distributed to the 53 regional
depository libraries. 

GPO will initiate a Print on Demand
(POD) Allowance Program of $500 for
selective depository libraries to purchase
titles that are not on the essential titles
list. GPO is in effect asking Congress to
support a new fee-based POD program 
that has not yet been established or tested.
Further, depository libraries will have to
expend significant funds from their own
budgets to cover administrative costs
associated with this new program and
purchase print titles that were formerly
distributed through the FDLP at no cost.
Worse yet, GPO admits that titles purchased

by Mary Alice Baish

through the POD
program are not
even archival and
will have a shelf

life of only 20 to
30 years.

In the past, AALL
and the broader depository

library community have
provided GPO with feedback on how to
successfully manage the FDLP to meet the
needs of all user groups. AALL has been
supportive of GPO’s move to digital formats.
However, the important issues of version
control, authenticity, and permanent public
access to digital government have not been
addressed. And in response to requests from
the superintendent of documents, law
librarians have several times submitted lists
of proposed titles that we believe are essential
for print distribution to our libraries. We are
not unwilling to give up print, but our users
require authenticated versions of these key
documents. 

Unfortunately, the library community
was not consulted about this latest move. A
record number of law librarians—including
AALL President Tory Trotta—attended the
October meeting of the Depository Library
Council (DLC) here in Washington, D.C.
That would have provided the perfect time
for GPO to discuss this abrupt change to
the FDLP and seek the community’s input.
It is important to point out as well that this
new plan was announced before being
approved by either the authorizing or
appropriating committees of Congress.

In response to this threat, an AALL
action alert was issued on January 26 urging
law librarians to immediately contact their
congressional delegation to urge opposition
to GPO’s plan to limit print distribution 
to depository libraries to these 50 titles
(www.ll.georgetown.edu/aallwash/aa012620
05.html). Until GPO has established a
reliable system ensuring delivery, version
control, authenticity, permanent public
access, and preservation of the government
information products it disseminates and
makes available online, GPO should not 
gut its print distribution program. 

AALL has cautioned GPO and members
of Congress time and time again that GPO
should not completely eliminate print
distribution because the difficult challenges
of the digital life cycle remain unresolved.
The government must recognize the need to
validate the authenticity and integrity of an
electronic document, whether it is available
through GPO Access or located on agency,

congressional, or court Web sites. Users
must be assured that the electronic
government information that they locate
and use is authentic. The Washington
Office, at the request of Public Printer Bruce
James and the staff of the Senate Rules
Committee, will work with Russell in the
coming weeks to discuss these changes and
determine how to avoid these drastic cuts.

GPO’s Future Digital System
Concept of Operations 
During the DLC conference here in
October, GPO’s new chief technology
officer, Michael Wash, presented a new
report on the Concept of Operations
(ConOps). It describes a digital content
system to be implemented by the end of
2007 that “will be composed of the policies,
procedures, and the necessary technology
that will enable GPO to build the Future
Digital System to ingest, manage, preserve,
and provide access to content that is
disseminated in hard copy and to content
that is electronically stored” (www.gpo.gov/
projects/index.html). 

This is one of GPO’s most significant,
albeit extremely ambitious, initiatives. We
are pleased that the ConOps recognizes
what many of us have long believed – that 
it is GPO’s responsibility to harvest agency
“born digital” Web documents and provide
permanent public access to them online.
Wash estimates that the new system will be
able to pull in about 70 percent of agency
titles that should be captured for inclusion
in the FDLP. 

I have several concerns with the
ConOps, however. First, it is very important
that, wherever possible, GPO use non-
proprietary open source systems. Second,
GPO is building into the system several
functionalities for which there has been no
congressional authorization and for which, 
I believe, new statutory authorities are
required. For example, one of its goals is to
become a “content originator” by developing
new products—presumably to generate new
revenues—such as products that would
include both government/public domain
information and commercial/copyright-
protected information. That would be an
entirely new business model for GPO and
one that would certainly compete with the
private sector. I asked Russell about this at 
a GODORT meeting in Boston, and her
response was that GPO would first design
the system with a full range of possible
functionalities—whether or not they would
ever be used—and then confront the policy
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It's the sound of a vendor listening.

Sh-h-h-h. Hear that?

At CourtEXPRESS, one of the things 
we do best is listen.

When you asked for simple, easy-to-use search screens, we listened.

When you asked for business alerts twice a day, we listened. When

you asked for detailed, easy-to-ready, downloadable invoices in

spreadsheet format, we listened.

We listened when you asked for access to international courts,

interactive Litigation Trend Reports, and notifications when a case's

defense counsel was assigned.

And every time we responded with enhancements, features and

services to meet your specific needs.

Listening is part of our business culture and part of our service.

When you have questions about a search, need to retrieve a

document ASAP for a frantic attorney or have a suggestion that

would make your job easier, call us. We're all ears.

For service like this,
it has to be CourtEXPRESS

Listening daily at
(800) 542-3320
and through Live Chat at
www.CourtEXPRESS.com

Washington DC         New York         Los Angeles        Richmond        Chicago
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After visiting Disneyland in 1959 for

the first time at the ripe old age of 11,

I wondered why more businesses

couldn’t be that pleasant. You can imagine my

elation when a few years later a date took me 

to Farrell’s Ice Cream Parlor and I found an

environment just like Disneyland right there 

in Portland, Oregon. We were served by such

genuinely cheerful and enthusiastic “team

members” that I’ve remembered that experience

fondly for 44 years.

Some years ago, as I planned training
for my 25 circulation desk student workers,
I discovered a videotape on customer
service produced by Bob Farrell, the
founder of Farrell’s Ice Cream. In the
presentation, titled “Give’em the Pickle,”
the dynamic septuagenarian reveals the
customer service principles and methods
he’s used to train his outstanding team (the
video can be ordered through Corporate
Training Shop, Media Partners, 800/408-
5657). The following four suggestions from
Farrell have become the basis for several 
of my personal goals and my ongoing
employee training programs.

I Will Make People Happy
During the past 23 years at Brigham Young
University’s libraries, I have found that the
business of helping people is common to
every position. During that span I’ve tried to
notice what common obstacles in library
service must be surmounted in order to make
patrons happy, and I’ve found that prompt
and thorough library service is atop the list. 

Beyond these basic requirements,
however, Farrell suggests that we seek
additional ways to assist the patrons we
serve. The simple things—an early book
delivery or a pleasant and gracious
attitude—will go a long way toward making
patrons happy. I am not suggesting
monumental changes. For example, students
noted that our circulation desk rarely had
pens. We ran through so many pens that 
we attempted the usual theft-prevention
methods: taping flowers to them and
chaining pens to the desk. But we
recognized that these tactics were not geared
toward making patrons happy—they
wanted free pens. We decided to adopt
Farrell’s attitude and purchased pens
embossed with our organization’s name 
and address. The little change has worked
wonderfully. We now hand out pens freely,
and our employees and patrons are happier.

The Power of My Attitude Can
Change Lives
Like me, you may have asked yourself if it’s
really possible to have employees who place
serving patrons as their No. 1 priority. 
I believe that the key is found in Farrell’s
emphasis on attitude. To borrow some of
Farrell’s terms, it’s best to start by realizing
that to every user, from young children 
to deans, we are the face of our libraries.

public relations

Lessons from the Ice Cream Parlor
Four goals to improve customer service and individual attitudes

by Linda C. Brown and Benjamin Layne
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