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hey don’t check out books — at
least not regularly. Many don’t do any
reference, and most don’t do it regularly.
They don’t shelve and order books, check
in serials, or catalog. If they are gone,
the library continues running smoothly for
days, weeks or even months! So what is
it that those darned directors do? Law
school library directors carry out a wide
range of substantive and administrative
duties that keep their libraries thriving. 

Law school libraries, and its
directors, are particularly
fundamental to law schools 
than one might envision.
Directors prove to be integral in
implementing the law school’s
mission, according to Law Librarianship:
A Handbook by Roy Mersky, director at
the University of Texas law library in
Austin. Directors interpret the mission
statement and integrate it into the
structure and regulations of 
the law library. They use 
those primary objectives to
design secondary goals for
library services, collection
guidelines and lending rules.
That then sets the tone for the library,
including setting standards of behavior
for staff, faculty and library patrons. 

“It is essential that the library director
have a clear and articulable under-
standing of where the library fits in
among the law school,” says Jim Milles,
law library director at State University 
of New York at Buffalo.

Because law school libraries are 
just one component of the
university community, law school
library directors retain a larger
university perspective when
representing their libraries
needs and requests. For

example, a director who asks 
for more library space and

funding must remember that the
dean will take into consideration

other pending university-wide issues
and requests. Thus directors 
must establish priorities that are
important to their libraries,
essentially “choosing which
battles the library is willing 

to fight,” Milles explains. But the
director still “speaks as the sole voice

protective of a historical research and
curricular mission with the centrality of 
the library as a support institution,” 
says Roger Jacobs, director of the law
library at the University of Notre Dame 
in Indiana.
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Understanding both official and unofficial
university policies is necessary for
directors to effectively promote their
libraries and its needs. So Mersky
recommends that law school library
directors become members of the law
school faculty. “Faculty status … ensures
that the head law librarian will have
access to information that is vital if he or
she is to be able to properly carry out the

role of administering a library
that really supports the

needs of the
students and

faculty,”
Mersky says.
“[Access to
faculty
information is

necessary] to
ensure that

needs are
identified and

reflected in the development
and administration of the law

library,” he says.

Directors are ultimately responsible for
making certain patrons receive their

information in a timely manner. To ensure
that their staff can fulfill patrons’ needs,
directors inevitably become enmeshed in
a microcosm of administrative matters.
“The library director must provide
resources and support to enable the rest
of the staff to do their jobs,” Milles says.

The directors’ administrative
responsibilities include managing budgets;
hiring and supervising personnel;
addressing complaints and suggestions;
verifying equipment is functioning;
overseeing book selection, reference and
research services; and obtaining licenses
and supplies. They also ensure that their
libraries meet the standards of the
American Bar Association, the Association
of American Law Schools and other
accrediting agencies. 

In 1959 Frances Farmer, coined the term
“librating” in a humorous piece she wrote
for Law Library Journal that described the
duties of law librarians—and can apply
to law library school directors today.
Farmer stressed in her article that law
librarianship entailed more than just
shelving and cataloging books. In 1959
the effective law librarian tactfully
retrieved books from professors, including
the chair of the library committee, and
left them in good humor nevertheless.
Farmer’s article detailed how law
librarians assuaged faculty members that
didn’t understand the logic in the library’s
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organization and demanded all the books
dealing with their courses be placed in one
location. It was also not uncommon for law
librarians in the 1950s to locate books
hidden by students; tackle physical-plant
disasters in plumbing and electrical
systems; find ways to remove or prevent
blue mold on books; trap and identify
vermin in books to help the exterminator;
undergo sudden budget cuts or reductions;
and select the best books with limited
funds. Not much has changed in 2001—
many law school library directors today
have experienced similar situations.

From budgetary matters to enhancing the
libraries’ collections, much of what law
library directors do is behind the scenes.
The duties of directors vary among
institutions, but their goals remain the
same: to cultivate law libraries that fulfill
the needs of patrons, staff and employing
institutions. “[A director wants] a library
that welcomes users and provides services
above and beyond their expectations. A
library in which employees are challenged
to do their best and supported so that they
may. A library which functions as an
integral part of the larger institution,” says
Margaret Leary, director of the University
of Michigan’s law library. “By my actions
and decisions and behavior, I help to
achieve that.” 

Betsy McKenzie (emckenzi@suffolk.edu)
is director of the Suffolk University Law
Library in Boston.
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CATALOGING FOR LAW LIBRARIES:
Outsource all your cataloging and
conversion needs with FASTCAT: 
our professional librarians provide
original/copy and conversion services for
ALL materials in ALL formats. Contact us at:
Library Associates, 8845 W. Olympic Blvd.
Suite 100, Beverly Hills, CA 90211.
310/289-1067. FAX: 310/289-9635. 
E-mail: info@libraryassociates.com. URL:
http://www.libraryassociates.com.

SAVE MONEY ON CATALOGING: It’s
easy to use MarciveWeb SELECT to search
our database and receive customized
cataloging. MARC records for $0.27/title,
catalog cards $0.09, book label sets $0.08,
smart barcode labels $0.05, authority
records $0.11. No license fee, profiling fee,
or per-search fee. Other services: U.S.
depository cataloging, authorities processing,
migration and retro. Contact us at

info@marcive.com or 800/531-7678.
MARCIVE, Inc. POB 47508, San Antonio,
Texas 78265. http://www.marcive.com.

COPYRIGHT NEWS FOR LIBRARIANS:
The Copyright & New Media Law
Newsletter: For Librarians & Information
Specialists, now in its 3rd year of
publication, keeps you abreast of important
copyright issues, news and practical
solutions to everyday activities. By
subscribing to this print newsletter (16 pages
per issue, three times a year), you are
entitled to free E-MAIL ALERTS to ensure
notice of timely news, court cases, legislation
and seminars. Visit http://copyrightlaws.com,
e-mail libraries@copyrightlaws.com, call or
fax 202/478-0478.

INMAGIC SOFTWARE AND SERVICES
for law libraries: OPACs, serials
management, acquisitions control, and 

loans for desktops, local area networks,
Intranets and the Web from Legal Information
Management—terrific library automation
software, training, data conversion and
consulting since 1985. Contact Ann DiLoreto
(M.L.S., AALL Certified Law Librarian 1984) 
at ann@txt-mgmt.com, 800/898-6468,
800/txt-mgmt or www.txt-mgmt.com.

CassidyCat: Your OPAC on our server
accessible through the World Wide Web.
NO software to buy. NO M.I.S. support
required. NO hassle.

CassidyCat: Built from our catalog records
or yours. Password protected. Updated
monthly. Contact Cassidy Cataloguing
Services at 973-481-0900, email us at
info@cassidycataloguing.com, or visit our
website @ cassidycataloguing.com.
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If salary compression is difficult to
achieve at a given institution, another
approach is to move high-performing 
law librarians along the pay scale very
quickly in the first three or four years,
giving these highly deserving librarians
large raises in some of these early years.
Where do the extra resources come from?
Sometimes the law library may have
some funds set aside for salary increases
or starting salaries. Sometimes the parent
institution can be persuaded by reliable
salary information, such as a national 
salary survey to assist. They should also
consider how well the law library can

function with fewer staff and then use the
salary savings for better starting salaries
and raises. 

I don’t want to make any of this sound
easy, but if the director makes a good
case for better starting salaries or raises
and continues to beat that drum with the
dean of the law school, some progress
can often be made.

Albert Brecht (abrecht@law.usc.edu) is
associate dean, chief information officer
and John Stauffer Professor of Law at the
University of Southern California Law
Library in Los Angeles. 


