by Constance P. Dickson

This, the third in a series of articles
highlighting 2001 AALL Annual Meeting
programs, focuses on six offerings under the
banner of “Partnership.” These programs
feature a diverse number of partnerships in
which librarians have been involved.

Public libraries and librarians have a
long-standing and well-deserved reputation
for providing community support through
partnering with local businesses. As
community activists, they are well known
for their success in working with state and
local officials to develop programs that
assist patrons in areas such as welfare-to-
work, family literacy, and children’s
education. In the ‘90s, when public library
budgets were slashed, public libraries
worked with community organizations,
businesses, and volunteers to obtain
computers and related equipment to
introduce the Internet to their patrons.
Some public libraries called upon patrons
to volunteer expertise in wiring their old
buildings to accomplish this.

Academic libraries have partnered with
organizations to assist firsttime voters and
immigrants in such programs as Project
Vote Smart. Factiva and the Special
Libraries Association have partnered to
develop new products for their users.
Bioline International, an electronic

= new realities

publishing service, began a collaborative
initiative with the University of Toronto
Libraries and three other publishers to
make scientific journals available online
without cost to developing countries.
Brodart and Syndetic Solutions are sharing
resources and partnering to provide
bibliographic enhancement services.

Foundations such as Soros and Mellon
provide grants to such organizations as the
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Libraries are not the only organizations
engaged in partnering endeavors.

U.S. airlines are working with foreign
carriers to provide expanded routes for
their customers. McDonald’s developed a
reading program for children, “Check It
Out,” to encourage kids to read during
summer vacations. McDonald's first
partnership with public libraries became
so popular that police athletic leagues
and the Boy and Girl Scouts of America
have signed on.

Sunday, July 15

“New Opportunities through
Collaboration: The Minnesota Model.”
In Minnesota, the Capitol Area Library
Consortium (CALCO) has a long and
successful history in obtaining grants

for funding basic library programs,

such as cataloging and bar coding, and
in developing a shared federal depository
program. CALCO members will describe
their experiences and expertise in
collaboration in this program.

“Preserving Government Electronic
Information. Whose Job Is 11?”
Representatives of the National Archives
and the Government Printing Office and
librarians from depository libraries will
discuss the struggle of depository libraries
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Mortenson Center to help establish training
centers for librarians in Central America.

through the murky transition from print to
electronic information. The issues to be
discussed include determining the
organization ultimately responsible for
safeguarding this information, electronic
preservation, and funding.

“New Roles for Law Librarians in
Applying the ADA: Services for

Disabled Patrons and Staff.”

This program will describe the issues
that must be addressed when providing
services to disabled patrons and the
means by which employers safeguard
their businesses while adhering to the
law. Librarians with expertise in providing
services will also present an overview of
how far we have come in servicing the
disabled, and how much is left to be
accomplished.

Tuesday, July 17

“Who Ya Gonna Call? Librarian Liaison

in Legal Publishing.”

Librarians are always ready to share
another horrendous story about their

latest dealings with legal and non-legal
publishers (as they are with librariansl).
This symbiotic relationship has its ups and
downs, but we all recognize that we are
“joined at the hip.” The latest development
among publishers is the “librarian liaison,”
frequently a former law librarian who joins
a publisher in the hopes of making life
smoother for both sides. Sponsored by the
Committee on Relations with Information
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Vendors (CRIV), this program features a
panel composed of these law librarians,
who will describe their goals, how they
hope to facilitate communication, and how
librarians can maximize their influence
with publishers.

“Perfect Partners: Teaming up with

the Marketing Department for Effective
Client Proposals.”

Partnerships within library institutions are
another source of expanding services. It is
important for librarians to reach beyond
the walls of their library areas to work

with other departments. This program, an
entertaining “passion play in three scenes,”
provides guidance on how to work with the
marketing department through the gathering
of information on the prospective client,

concluding with tools to customize the
proposal. This is not only a description of
a librarian’s client development efforts

but also a primer on promoting the library
through the marketing department.

Wednesday, July 18

“Two to Tango: The Following Part of
Leading in Library Partnerships.”

This program looks at the roles librarians
play in interacting and developing
partnerships with other departments within
the organization. Although librarians are
usually urged to get out in front of the
parade, lead the way, and be innovative
and proactive, there is also a role for the
follower, who can be crucial in the success
of a project. The question of what a

dynamic follower is, when it is most
appropriate to lead and when to follow—
and how to know when to do either—

will be addressed by ballroom dance
professionals, who will demonstrate correct
and incorrect leading and following.

These six programs are of interest to
everyone attending the Annual Meeting in
Minneapolis. Schedule time to develop
your partnership skills and hone your
outreach talents.
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