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July 10, 2010
103d AALL Annual
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Visit www.AALLNET.org for the latest news and events concerning your profession.

Current Events
Expand your mind and connect with colleagues at these select AALL events. 
Visit www.aallnet.org/calendar for more information and offerings.
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AALL Wants You to Vote
Online This Month

November 2-December 1 
AALL members can vote for the
Association’s next vice president,
treasurer, and Executive Board
members. 

Visit https://secure.aallnet.org/
vote to view candidate statements
and biographies and to submit
your ballot.

and County Law Libraries and Private
Law Libraries online discussion lists.
Bryon Hill of Bowditch and Dewey sent
a similar question to the law-lib online
discussion list. We received a total of
four responses. The Alaska Supreme
Court Library system and the San Diego
County Law Library (SDCLL) had both
administered surveys, while neither of
the two responding private law firms 
had done so. One law firm library that
requested anonymity responded that they
had started to do a survey on computer-
assisted legal research services, but
discontinued it when management
decided which service to use. 

Both the Alaska Supreme Court
Library and SDCLL have a history of
doing market research. According to
Charles Dyer, retired director of the
SDCLL, past market research activities
included hiring a marketing research team
in the late 1990s for a telephone survey
and using focus groups of users up until
2004. The Alaska Supreme Court Library
did a market surveys for strategic planning
in 2005 with over 400 respondents, as
well as a web design survey and ongoing
annual surveys of law clerks.

The surveys included several similar
types of questions and, with the
exception of the outgoing law clerk
survey, were offered to the general
public/attorneys. Both courts used
www.surveymonkey.com to design and

tabulate the results, and both had high
response rates. (The SDCLL’s response
rate exceeded the amount available for a
free account with surveymonkey.) Both
courts asked about unmet needs and
future services. One of Alaska’s questions
was a visioning question—“What would
the best law library offer you?” Both
library systems have used the results 
for strategic planning purposes.

Successful Surveying
Dividing your respondents by categories,
or market segmentation, provides the
customization people expect and saves
respondents from skipping a lot of
questions that do not apply to them. 
The Alaskan survey of outgoing law
clerks is one example of such
segmentation. Likewise, the SDCLL
survey broke out questions depending on
whether a person was a member or not.
Nonmembers were asked a series of
awareness questions regarding services. 

To be useful, a survey must also find
out why sources are not being used. 
In the Alaskan strategic planning survey,
in order to help determine why an
electronic resource might not be used,
response options included “don’t know
what it is.” The Alaskan outgoing law
clerks survey also asked, “If you used the
Internet for legal research, please tell us
what kind of information you were
looking for.” 

It is important to remember that the
value-added services of libraries come
from the professional training and
abilities of the librarians. It is easy to 
ask people if they use print or electronic
resources, but it is also important to
highlight librarian services as well. 
The SCCLL survey did this by asking
nonmembers, “Are you aware that the
SDCLL library has a staff of reference
librarians with JDs who can answer your
research questions and assist you in
locating materials at no cost to you?”
Likewise, the Alaskan strategic planning
survey asked “What proportion of
research do you delegate to others?”

One major surprise that came out of
the SDCLL survey was the number of
people requesting services that the library
already offered, especially in terms of
interlibrary loan and document delivery
services. SDCLL has since created a 
task force to evaluate these services and
their marketing to help provide better
awareness of their existence. This seems
to support the understanding that one
must continually market both new 
and existing services. One change the
SDCLL made as a result of this survey
was to offer more continuing legal
education programs at a branch library.
Other changes may come as the task
force continues to analyze the results.

Benita Ghura, reference librarian at
SDCLL, noted that surveymonkey was

it’s 10am— continued from page 15

Upcoming AALL Continuing Professional Education Webinars

November 19—Global Research

Check the AALLNET Calendar of Events (www.aallnet.org/calendar) for dates, times,
and more details. Webinar topics and corresponding months are subject to change.
For questions, contact the AALL Continuing Professional Education Committee at
www.aallnet.org/committee/cpe/contact.html.

(continued on page 35)

Classified:

WANTED: Law book sets 
and law book collections.
800/390-1027.
Journalsets@Gmail.com
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