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Session Qutcome
At the conclusion of the session, I felt
that its specific goal of teaching attendees
how to identify burnout was met,
and the consensus of the exit poll I
conducted was favorable. One goal
attendees anticipated was action items
or choice tips to implement in order to
identify, combat, and facilitate assistance
to workers who may be challenged with
burnout issues; this goal was partially
met by the program.

While one attendee complained
that more handouts should have been

available in the room, another
commented via the exit poll: “T really
liked the idea of engaging attendees.”
Attendees were asked to fill out a
handout called the “Library Staff
Burnout Risk Inventory Tool.” This
exercise was an excellent means of
connecting with the audience, as well as
a savvy technique to get attendees to buy
into the session. Though basic, the tool
proved effective; however, one concern
noted was that the session did not offer
sophisticated, durable measurement
elements that an employer or manager
could use as evidentiary in the litigious

workplace. A more advanced tool would
have been useful to empower managers
who may be challenged to identify and
prove burnout due to performance
decline.

Overall, the session was effective in
exposing the tip of the iceberg of a very
complex topic. I recommend purchasing
the audiotape of the program to learn
more about employee burnout. ll
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