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example of a hybrid, an employee spends
50 percent of her time as a compensation
analyst and 50 percent of her time as a
benefits analyst. If the market rate for
compensation analysts is $54,915, and the
market rate for benefits analysts is $56,388,
the average rate of about $55,652 is the
combination rate for the hybrid.

Another Time, Another Place
Savvy employers weigh date and
geography carefully in selecting and
applying survey data.

According to Ronza, ebbs and flows
in labor markets generally render salary
data obsolete in one or two years. One
can bring more recent data completely
up to date by multiplying the survey
figures by a “wage movement indicator,”
such as the Employment Cost Index
(Bureau of Labor Statistics) or an index
from the human resources association,
WorldatWork. The size of the update
factor depends on the number of months
that have passed since collection of the
survey data. Ronza advises against use of
the Consumer Price Index, which does
not measure what employers are paying.

The going rate varies by location. 
In determining the competitive labor
market for a position, Ronza asks his
clients, “In what locations will you
recruit to fill this position? To what
locations will the incumbents be
recruited?” One must pick an area for
which reliable data is available and use
that area consistently for the position.
An alternative is to use information 
from the Bureau of Labor Statistics or

Economic Research Institute to
“normalize” or adjust national data to
reflect compensation levels in a particular
metropolitan area. 

Pick a Number
Many surveys provide multiple salary
figures for the same position.  

For example, the most recent AALL
Biennial Salary Survey provides salary
data for the mean, 10th percentile, first
quartile, median, third quartile, and 
90th percentile. In Ronza’s experience,
about 95 percent of employers aim 
to offer at-market (mean or median)
level salaries. However, some employers
pay 25 percent above the going rate 
to discourage competitors from
“kidnapping” their staff. Conversely,
some employers consciously choose 
to pay below market rate for various
reasons. This decision goes back to an
organization’s total rewards strategy.

Additionally, the AALL survey, and
some other surveys, report data broken
down by organizational or employee
characteristics so that managers may pick
a figure best matching their situation.
According to Ronza, federal antitrust 
law prohibits sharing survey information
so granular that it reveals specific figures
for individual institutions.

Questions
When the audience raised questions
about combining or choosing 
among several salary surveys, Ronza
recommended averaging or combining
data when multiple reliable surveys cover

a position. In evaluating the quality 
of a survey, he looks closely at the
methodology and considers how data 
is collected, analyzed, and reported. 
He noted the usefulness of the AALL
Salary Survey as a reliable, professionally
produced survey with a clearly stated
methodology, relatively high response
rate, and affordable price for members.

This session expertly distilled
sometimes-arcane concepts and methods
in a challengingly brief amount of time.
Its focus on technically proper use of
survey data was relatively narrow, as 
was its target audience. Though small 
in number, the audience engaged 
with the topic and might have asked
additional questions had time permitted
(the Economic Status of Law Librarians
Committee plans to follow up with
additional pointers and resources on 
its Web site). 

Law librarians can apply knowledge
gained from this session to understand
and speak the language of compensation
decision makers. Members expecting 
a more advocacy-oriented session 
on specific tactics for translating the
technical knowledge into improved
salaries would be disappointed. 

While the audio recording of 
the session is high quality, the online
handout combined with this review
should satisfy most members’ needs. ■

Regina A. Watson (rwatson01@
hamline.edu) is reference and Web
development librarian at Hamline
University School of Law in St. Paul,
Minnesota.

burnout — continued from page 41

Session Outcome
At the conclusion of the session, I felt
that its specific goal of teaching attendees
how to identify burnout was met, 
and the consensus of the exit poll I
conducted was favorable. One goal
attendees anticipated was action items 
or choice tips to implement in order to
identify, combat, and facilitate assistance
to workers who may be challenged with
burnout issues; this goal was partially
met by the program.

While one attendee complained 
that more handouts should have been

available in the room, another
commented via the exit poll: “I really
liked the idea of engaging attendees.”
Attendees were asked to fill out a
handout called the “Library Staff
Burnout Risk Inventory Tool.” This
exercise was an excellent means of
connecting with the audience, as well as
a savvy technique to get attendees to buy
into the session. Though basic, the tool
proved effective; however, one concern
noted was that the session did not offer
sophisticated, durable measurement
elements that an employer or manager
could use as evidentiary in the litigious

workplace. A more advanced tool would
have been useful to empower managers
who may be challenged to identify and
prove burnout due to performance
decline. 

Overall, the session was effective in
exposing the tip of the iceberg of a very
complex topic. I recommend purchasing
the audiotape of the program to learn
more about employee burnout. ■

Valerie A. Railey (Valerie_Railey
@lb9.uscourts.gov) is a branch librarian
for the U.S. Court of Appeals Ninth
Circuit Library System in San Diego.
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6589 favorably on July 30. 
We immediately asked AALL

members to call or set up meetings 
with their representatives during the
August recess to encourage additional

co-sponsors to the support the bill.
Thank you all for taking action! We will
keep you updated on this bill’s progress
as we continue our efforts to get it
introduced in the Senate. ■

Mary Alice Baish, acting Washington
affairs representative, Edward B. Williams
Law Library, 111 G Street, N.W.,
Washington, D.C. 20001-1417 •
202/662-9200 • Fax: 202/662-4059 
• E-mail: Baish@law.georgetown.edu 
• www.aallnet.org/aallwash
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