
AALL President James E. Duggan
presided over the Executive
Board’s spring meeting April 

16-18 at the Union League Club in
Chicago. The board was joined by
Council of Chapter Presidents Chair
Jennifer Murray, Special Interest Section
(SIS) Council Chair Ron Wheeler, and
newly elected Vice-President/President-
Elect Joyce Janto. Headquarters staff
attending included: Kate Hagan,
executive director; Mary Alice Baish,
director of the Government Relations
Office; Paula Davidson, director of
finance and administration; Pam
Reisinger, director of meetings; Julia
O’Donnell, director of membership
marketing and communications; Kim
Rundle, executive assistant to the
executive director; Chris Siwa, web
administrator; and Celeste Smith,
director of education. 

Planning Day
The first day of the meeting
was devoted to the strategic
planning process. Board
members, with input from
Headquarters staff, discussed
ways to reflect member
needs and expectations in
the development of the next
Strategic Directions plan.
The core values of the
current strategic plan (leadership,
education, and advocacy), along with the
results of a board self-assessment survey,
provided the foundation for the group
discussion. Jean Wenger, chair of the
Executive Board’s Strategic Directions
Committee, views this strategic planning
process as “an incredible opportunity to
imagine what we, as an Association, can
accomplish, and then make it happen.”
Marcia Holston, an association
management consultant who specializes
in strategic planning, served as the
facilitator.

Action Items
During the second and third days of 
the meeting, the board worked through 
a full agenda of action and consent
items, reports, and advocacy training.
(Action items are agenda items for which
a vote of the board is required.) The
action items approved and adopted by
the board included the following: 

• The minutes of the Executive
Board Meeting for October 24-25,
2008, and February 27, 2009; 

f r o m  t h e  s e c r e t a r y

• Recommendations of the Finance
and Budget Committee regarding
the transfer of funds to the 
current reserve fund and the
proposed budget guidelines 
for fiscal year 2009-2010;

• A resolution regarding Online
Computer Library Catalog
(OCLC) policy for use and
transfer of WorldCat records; 

• Creation of a Leadership
Development Committee;

• A revised conflict of interest
policy;

• Guidelines and procedures 
for resolutions; and 

• Final report and recommendations
from the Developing Law
Librarians for the Future Special
Committee, the Washington
Affairs Office Review Special
Committee, and Consortium
Review Task Force. 

Consent Items
Consent items are considered
agreed to by the board simply
by their submission and
presence on the agenda.
Consent items at this meeting
included: the Law Library
Publications Award; guidelines
for a new Committee on
Relations with Information
Vendors product award; 2009-
2010 Executive Board meeting

schedule; County Law Library Standards;
and charges for Annual Meeting 
Review Special Committee, Member
Recognition Special Committee, and the
AALLNET Strategic Planning Special
Committee.

Information Items
Additionally, a variety of persons and
groups submitted information items 
for the agenda. These items are part of
the agenda for informational purposes
only and do not require any action on
the part of the board. As part of the
information items, reports were received
from the Executive Board Administration
Committee, Continuing Professional
Education Committee, Member
Recognition Special Committee (interim
report), AALL Live Learning Center
(update), AALLNET Strategic Planning
Special Committee (interim report),
Economic Status of Law Librarians
Committee (interim report), Leadership
Best Practices Guide Report and
Recommendations, and committee
action plans.

Reports
The board agenda also included 
reports by the president, vice president,
treasurer, director of the Government
Relations Office, executive director, SIS
Council chair, and Chapter Council
chair discussing their various activities.

Of special interest was the executive
director’s report on the negotiations 
for relocating AALL Headquarters.
During a break, the board, along with
Headquarters staff, had an opportunity
to tour the new office space at 105 
W. Adams Street. The move to the new
location is scheduled for June 13. 

Advocacy Training
Mary Alice Baish, director of the
Government Relations Office, presented 
a session on advocacy training for the
board. This session highlighted ways for
members to become effective advocates
for law libraries at the state and federal
levels. The training included a history 
of AALL’s advocacy efforts, short skits 
on how to meet with legislators, and 
the introduction of the new “Advocacy
Toolkit for 111th Congress.” The toolkit
provides detailed steps for individuals
and chapters to use in their efforts to
influence information policy legislation.
Members are encouraged to take
advantage of this excellent resource.

If you have questions about this
column, feel free to contact me or any
member of the Executive Board. ■

Ruth J. Hill (rhill@sulc.edu) is
director of library services and associate
professor of law at Southern University
Law Center Oliver B. Spellman Law
Library in Baton Rouge.
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