


the new find, as long as you apply your new
interest and energy to moving the special
collection forward. 

Caesar and Brutus, circa 1949—
The Conclusion
Although James Byrnes resigned as Harry
Truman’s secretary of state in 1947, they
remained friends and political allies. But
then, in 1949, they very suddenly and
dramatically split, ending a relationship 
that had begun in the mid-1930s when they
were both U.S. senators. The split turned
out to be irrevocable, and they both died in
1972 without ever seeing or communicating
with each other again (Truman did make
one small overture in 1952 to which Byrnes
didn’t respond).

The turning point seems to have been
the speech Byrnes gave at the bicentennial
celebration of Washington and Lee
University on June 18, 1949. At this point
his political philosophy was beginning to
change, and he took the occasion of the
speech to criticize Truman’s domestic
policies, which ended up being widely
reported in the press. Truman, hurt by
Byrnes’ speech, scrawled his Brutus
postscript on June 21. Byrnes, hurt by
Truman’s postscript, dashed off his “you’re
no Caesar” letter on July 9. And the
friendship was no more.

Of course, the end of any type of
relationship is always complex, especially 
if politics are in volved. We would be 
ridicu lously simplifying the story if we put
the rift down to one speech, a postscript,
and a reply letter. However, it is also
undeniable that the “Brutus and Caesar”
communications are obvious high-water
markers in the break between Byrnes and
Truman and are direct and primary evidence
of what occurred. 

Astoundingly, and much to our delight,
that evidence is contained in the South
Carolina Legal History Collection—although
maybe not for much longer, as the general
thought seems to be that the letters probably
belong somewhere else. If they do go, we’ll
miss them. But we’ll also always be grateful
for the serendipitous discovery that breathed
fresh life into our special collection. ■
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mission of the library or larger institution.
There is certainly no shame in this. The
goals of libraries, like the goals of any other
entity, change with the times and bend 
with new interests.  

Thus, the found treasure, as exciting as it
may initially be, might actually be a sign that
an honest analysis of the special collection
needs to be done. Snap judgments should 
be avoided, of course, but you would do the
library a disservice if you did not take this
opportunity for re-evaluation. It may be time
to consider disbanding this particular special
collection in order to focus your energies on
another type of special collection, one that
would have the interest and support of the
institution and its patrons. 

Evaluating the Collection
Development Policy. When a lost treasure
is found, it almost can’t help but have a
positive effect on the special collection.
Anyone who is interested in the find,
whether librarians or patrons, will seek to
learn more about it and thus, by natural
extension, will also learn about the
collection it comes from. Once they start 
to “see” the special collection again, they
will understand why it is a worthwhile and
exciting part of the library. It’s just a short
step from that to a revitalization of ideas
and energy.

One way to take advantage of this
renewed spirit among the library staff is to
examine the collection development policy
for the special collection. If there isn’t a
policy, then this is an opportunity to create
one, whether it is a stand-alone document 
or a section of the library’s overall collection
development plan. If a policy is already in
place for the special collection, this is the
perfect time to evaluate it. 

Studying the collection development
policy, whether new or existing, is a
wonderful way to get back in touch with 
the special collection. It will make you
examine in detail the unique and sometimes
problematic spin that special collections put
on such standard collection development
issues as nature and scope, intended user
groups, subject focus areas, methods of
acquisition, funding and budgets, and
weeding projects. And don’t forget to
include a section on the event that spurred
this particular reinvestigation—how to
handle a collection’s special treasures.

Evaluating the collection development
policy is just one of many possible outcomes
of finding a lost treasure. The trick is to
look upon the discovery as presenting not
problems but opportunities for growth. 
It doesn’t really matter what you do with 

3 Questions to 
Tackle if You Find
Lost Treasure

Should your library keep
the item? How did the
library acquire the item in
the first place? Where does
it really belong? Where
would it do the most good? 

Should your library 
re-evaluate its special
collection? Why was the
material “lost”? If no one 
is using the collection
anymore, is it because 
no one knows about it 
or because no one cares
about it? 

What is your library’s
collection development
policy? Does the library
have a policy? If there
already is a policy in place
for the special collection,
this is the perfect time 
to evaluate it. Be sure to
address nature and scope,
intended user groups,
subject focus areas,
methods of acquisition,
funding and budgets,
weeding projects, and 
how to handle a collection’s
special treasures.
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