AALL STRATEGIC PLANNING PROCESS TIMELINE

2009

April Executive Board, senior staff, and SIS Chapter Council chairs
met to assess current situation, including progress on current
Plan. The group conducted an environmental scan, identified
key planning issues, and defined the strategic planning
process.

May — Oct. Gathered information, including member and stakeholder input

July Planning process introduced to members at AALL Annual
Business Meeting

September Economic outlook, membership, and entity surveys distributed

October Consolidated and organized information developed to date for
Board review and discussion

November Strategic Planning Retreat conducted prior to Fall Board
meeting to review and analyze information collected

Nov. — Dec. Strategic Directions Committee developed draft plan for
submission to members

2010

February Draft plan presented to membership

March-April Strategic Directions Committee reviews member input and
finalizes plan for submission to Executive Board

April AALL Executive Board approves the 2010-2013 Strategic
Directions at the Spring Board Meeting

April-July Strategic Directions Committee and in consultation with
Executive Board developed strategies to accompany
objectives

July Overview of 2010-2013 AALL Strategic Directions presented

to members during Annual Business Meeting in Denver

2010 - 2013

Ongoing

Execution, Evaluation, and Adaptation
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