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Management Institute
Manage with Confidence

April 7-9, 2011 Hotel Palomar ¢ Chicago, lllinois

From transforming libraries and nurturing staff for new roles and
responsibilities to developing a strategic plan for the library to building
partnerships, new law library managers have a lot on their plates.

The AALL Management Institute will provide new and aspiring
managers from all types of law libraries the opportunity to collaborate in
small groups and learn from their colleagues as they develop the skills
to manage with confidence today.

LEARN HOW TO:

* Build and nurture a professional network

* Develop effective communication

* Negotiate and handle difficult situations

* Develop a strategic plan

* Take on project management

e Champion the library’s role within the institution and build partnerships

FACULTY:

Mavureen Sullivan is an organization development consultant whose
practice focuses on the delivery of consulting and training services to
libraries and other information organizations. She has extensive experience
as a consultant on organization development, strategic planning,
management skills development, leadership development, introducing
and managing organizational change, organization and work redesign,
establishment of staff development and learning programs for today’s
workplace, revision of position classification and compensation systems,
and the identification and development of competencies. She is the
2010 Association of College and Research Libraries” Academic/Research
Librarian of the Year.

REGISTER ONLINE BY MARCH 7:

www.regonline.com/Mgmt_Inst
Registration will be capped at 50 people, so don’t wait—register today!
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