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Introduction:

Four vision groups will meet in the next month and will consist of all chairs assigned to avision. This
includes the chairs of both the primary and secondary committees. Respective executive board liaisons will
also meet with each group. The MALL Executive Board will meet after recommendations are gathered
from all the committee chairsregarding MALL's efficient leadership vision.

1. Committees with primary responsibility should review the vision document with their executive board
liaisons and identify initiatives for implementation. For each initiative, the committee should:
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State desired impacts

Assess costs and resources needed

Establish a measure of success

At completion of theinitiative, success should be evaluated
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2. For each initiative identified by a primary committee, members should:
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% Prioritize

% Assign specific tasks to committee members (or secondary committees)
» Link strategiestoexisting responsibilities

% Report back to MALL executive board liaison
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3. Cormmittees with secondary responsibility should also review the vision document to determine if they
can contribute to goalslisted for the vision. These committees should also work at the direction of the
primary committee to most successfully implement the vision, or to link work in progress to a goal listed
for avision.

4. Atvariousintervals and at the end of the year, the Strategic Planning Implementation Committee should
evaluate MALL's success in achieving its visions. Recommendations should be made for continuing
working on the visions or for revising the vision and/or associated action steps.



