LLAM Executive Board Minutes – Sept. 24, 2008

Location: University of Baltimore Law Library 

Present: Board members: Pat Behles, Joanne Dugan, Susan Herrick, Jean Hessenauer, Bijal Shah, Glen Spangler, Thea Warner

Committee Chairs present:   Joan Bellistri, Maxine Grosshans, Kurt Meyer, Sara Witman

President Jean Hessenauer called the meeting to order at 10:58 a.m. 

It was noted that the minutes of the Aug. 3d board meeting had already been approved by e-mail. 

A Revised Estimated Budget, along with a LLAM accounting update, was presented by Bijal Shah. The board previously voted at the August 3d meeting to place up to 25% of our funds into a CD. Bijal reported that she could purchase an 18 month CD at 4%. The board voted approved investing $2500 from the treasury.  The board also voted to approve the budget. 
New Business: 

Bylaw change – It was noted that the bylaw revision, which would create two year alternating terms for the LLAM Treasurer and Secretary, which had already been approved by the 2007-2008 board, was approved by the 2008-2009 board at the August meeting.  This amendment will be presented to the AALL By-Law Committee for review before being presented to the membership for final approval. 

Longer Programs – Joanne Dugan noted that last year the board agreed to try sponsoring fewer and more substantial programs, rather than having monthly brown bag programs. This year the planned programs are as follows:
October – A program on Web 2.0, with a hands-on session to follow, will be presented by Harvey Morrell.  A tentative date of Oct. 29 was suggested. 
November – no program.

December - Holiday Party. Various options for location were discussed. Tentative dates of either Thursday Dec. 4 or Thursday Dec.  11 were agreed upon.  Joanne and Pat Behles will investigate options for location in Baltimore, with the Anne Arundel County Circuit Court library as a backup location.  

January – a talk on legislative advocacy presented by Mary Alice Baish or someone else from the AALL Washington office is tentatively planned.
February – Maryland Legislative Day

March – no program

April – An author book talk will be held. Anyone with ideas about a speaker should contact Joanne. 

May – Spring Fling. 

We also agreed that board meetings would generally be held before the programs, with Oct. 29 being the next board meeting.    
Old Business – 

AALL - The board already approved allotting funds to sponsor a VIP to attend the AALL meeting in Washington next summer. Jean will contact Steve Anderson about asking Judge Bell if he would attend.  
Procedure Manual – This has been completed and will be given to Kurt to place on the LLAM home page. 

Standing committees- The board previously voted to ask the LLAM membership for a vote on changing the mentor and awards/grants committee from special to standing committees. The membership will be asked to vote on this at the Holiday Party.   
Committee reports:

Archives - Janet Camillo will be transporting more archived material over to U. Md., where the LLAM archives are currently stored. The window display that appeared at the Pratt Library main branch, which commemorated LLAM’s 25th anniversary, has been moved and is also being stored at U. Md.    

Government/Vendor Relations – Joan Bellistri reported that the MLA Legislative Panel has new officers this year. Ongoing concerns are the state budget and the possible impact of budget cuts on library funding and prison libraries. 
Membership – Pat Behles is taking over as membership chair to fill in for Trevor Rosen, who has temporarily left law librarianship to pursue religious studies. Membership renewals have been slow. Pat will send out another announcement/reminder. 

 Mentor – no report. 

Newsletter – the Sept. issue was distributed last week. The next issue will be in December after the Holiday Party. The deadline for submissions is Nov. 15.       

Placement – no report. 

Programs – see above under “New Business.” 

Public Relations – no report. Jean distributed some magnets and showed some sample bumper stickers and other publicity materials featuring the LLAM logo, that Anne Morrison obtained for free. 

Technology- Kurt Meyer reported that he has been working on redesigning the LLAM Web site. Jean and Janet have seen the sample front page.  It was agreed that Kurt should forward the sample page to the board and that we can discuss it via e-mail.   

25th Anniversary – no report. 
Also, Pat Behles reported that the NE Regional Law Libraries meeting, held Oct. 2007 in Toronto, still has not closed its books.   

The meeting was adjourned at approximately 12 noon. 

