LLAM Board Meeting Minutes

March 5, 2010

Location: Saul Ewing Law Firm, Baltimore

Attendees: Board Members - Joanne Dugan Colvin, Susan Herrick, Jean Hessenauer, Katherine Baer, Stacey Digan, Thea Warner, Bijal Shah; Committee Chairs –Kurt Meyer, Pat Behles

Meeting called to order: 12:10

Treasury Report:


CD matures end of April: should we cash out, keep as is or add on?  LLAM practice is to keep 10,000 on hand.  With current cash availability it was agreed that $1,000 can be added to CD.


Current bank account has started charging fees for statement & check images.  There is NO fee with an online account so Bijal suggested we move to online banking and all agreed.

Committee Reports:

Archives – Joanne reported that Janet is in the process of gathering LLAM materials to add to Archive.  Janet will send out more information soon.

Gov’t/Vendor Relations – Joanne gave Joanie’s report on the latest developments with the MD Register. 

· New notice might be in the 3/26 register. 

· The target date is for changes to take place is sometime in May.

· Print will still be available but at an increased fee to be determined.

· There will be a free .pdf version online in addition to the html version.  

· Current e-subscribers will have the option to receive an e-alert of the availability of the online pdf at no cost.

· DSD will be working on refunds and pro-rate amounts for those who have already paid for the e-subscription.

· Print subscriptions that are expiring during this interim period will be extended through April.

· Authentication will be addressed later in meetings with DSD's IT.

· DSD is still working on how many issues will be available on the 

website.  There will be more than the current 6 html issues. Six months or one year is being considered.

The other big issue is the upcoming bills in the General Assembly that deal with online County Codes.  They are HB111 & SB174.   The Senate bill has already passed.  These bills allow for County Codes to be published electronically only, though recent amendments are including provisions for print copies.  There are deep concerns involving authenticity.  Please refer to Joanie’s March 8th GRC Action Alert for more information.  [Joanne sent follow-up email (3/8) asking for participation on Legislative Day, March 17th, though Joanie is concerned the bill may be voted on prior to March 17th]

Membership – Pat reported 3 news LLAM memberships giving us a total of 88.

Mentoring – No report

Newsletter – Sara is working to get Newsletter out and will include news of LRI.

Placement – Monthly statistics for 2008-present were distributed.  

Public Relations – No report

Publications – No report.

Technology –Kurt will find out what the status is of the AALL web redesign and who their contact person is.  Kurt thinks he made need some help with web site upkeep in the future.

Other Business:


AALL Conf Grant Committee – Kurt will chair and will contact former chair Janet Camillo for application process and amount of grant.  Is it cash or registration?


Nominating Committee – Jean will Chair. 


Electronic balloting for upcoming election - Everybody is on board to go ahead with electronic balloting.  We will use Survey Monkey’s free option.   Katherine will check into their retention policy and what spots are up for election.


Zoo Lamb Adoption/Ronald McDonald House – Jean called a motion for “LLAM to provide funds for Baltimore Zoo lamb adoption for 2010 and to sponsor dinner at Ronald McDonald House twice in 2010.”  Motion was approved

Programming:


Spring Fling – There are two possibilities for site; The Baltimore City Bar Library or 4 East Madison.  Date is still to be determined.


Book Talk – Book talk will be postponed; tentative date is Thursday April 15th.  May broaden publicity for event.


LRI – The committee has worked very hard and has a strong program.  At this point there are about 30 registrants.  The money has to initially come out-of-pocket and AALL will pay out grant after event is completed.  Event was publicized in Daily Record.

