LLAM Board Meeting Minutes

September 21, 2006

Location: University of Baltimore Law Library

DRAFT NOT READ BY ATTENDEES

The following board members were present: Pat Behles, Sara Billard, Janet Camillo, Kathie Sweeney, Trevor Rosen, Joanne Dugan. 
The following committee chairs were present: Joan Bellistri, Tonya Baroudi, Jim Gernert, Susan Herrick, Jean Hessenauer, Catherine McGuire, Beverly Rubenstein, Kevin Vrieze.
Pat Behles called the meeting to order at 10:15 AM.

Minutes: The minutes from the April 2006 meeting were read and approved by the board members who were present.

Treasurer’s Report: Kathie Sweeney submitted the LLAM Accounting Update showing the activity in the treasury between June 1, 2006 and September 21, 2006.
Appointment of special committees: Pat Behles motioned for the special committee appointments from last year to continue to this year. Janet Camillo seconded and it was approved. Northeast Regional Committee: Jim Gernert, Janet Camillo.  Mentoring Committee: Jim Gernert, Janet Camillo, Carol Mundorf.  25th Anniversary Committee: Beverly Rubenstein, Jean Hessenhauer, Anna Cole, Maxine Grosshans, Susan Herrick, Natalie Ellis.


Committee Reports:
Archives: No report.

Government/Vendor Relations: Joan Bellestri reported that the MLA Legislative Advisory Panel will be holding a Legislative Day on Wednesday, February 7.  Current plan: a morning rally and afternoon meetings with individual legislators. The topics this year will be a “thank you” for the building funding and reiteration of why libraries are important.  Joan also mentioned that a free pre-conference session to the May MLA meeting in Ocean City is in the works, sponsored by CAPCON. The topic is “Law for Librarians”; exact time is not known.  Pat Behles asked if this would conflict with our basic legal research institute.  Joan indicated that the Ocean City session covers how to understand legal issues, not necessarily how to do legal research. 
Membership: Jean Hessenauer reported that LLAM currently has 101 or 102 members.

Mentoring:  Janet Camillo asked that an article be written in the newsletter about mentoring. Jim Gernert agreed to write an article.  Beverly Rubenstein suggested that the two new librarians from the Office of Administrative Hearings should be contacted. 

Newsletter: Susan reported that the newsletter will continue its original publication schedule of 4 issues per year. There will not be a special issue for the 25th anniversary; instead, there will be a commemorative pamphlet, and there will be a feature in each issue about the 25th anniversary and its events. Kristen Baginski will co-edit the newsletter again this year.  Susan also indicated that they are reconsidering the number of issues printed each year.
Placement: Tonya Baroudi submitted a placement information brochure for approval.

Publicity: Catherine McGuire reported that chapter notes will be submitted to every other Spectrum issue. Catherine also mentioned that LLSDC is looking for people to represent them at a library school event.  She hopes someone who is a member of both LLSDC and LLAM will attend in order to promote LLAM, as well.

Programs: Janet Camillo reported that the next program will be at the State Law Library to see the new Special Collections room on October 11 from 10am – 12:30am. November’s program will either be about placement/career resources or a presentation and lunch from Dick Spinelli about HeinOnline and its impact on collection development on the 14th or 15th.  In January, LLAM members will read one book and discuss it. Legislative Day occurs in February.  Other possibilities include services available from MSBA, an AALL chapter visit, and a session on the depository program (suggested by Steve Anderson).  Trevor Rosen suggested a session on the State Archives’ recent MDLandRec.net web site. The library at the Office of Administrative Hearings was also suggested. A tea party was recommended for the Spring Fling.  Holiday party location suggestions included the Poe room at Enoch Pratt, a restaurant in Little Italy, Government House, and Brewer’s Art.
Technology: Kevin Vrieze reported that the podcast files are very large and take up a lot of server space. The web site has a 2 MB limit.  Pat Behles suggested asking AALL for help with this since they may be expanding.
Northeast Regional Conference: Jim Gernert reported that the Northeast Regional Conference will be held on October 17 – 20, 2007 in Toronto. LLAM is responsible for one program.  The committee met last week and is considering a program on distance education. One possibility is to have Susan Herrick talk as part of a panel about how to support distance education in law schools.  Susan asked if there were any guidelines and what the length of the sessions will be.  Jim will send Susan guidelines for the formal proposal.  The default program slots are 90 minutes.
25th Anniversary: Pat Behles reported that the 25th Anniversary committee held their 2nd meeting. Instead of a separate newsletter, there will be a pamphlet co-edited by Anna Cole and Maxine Grosshans. The pamphlet may contain a list of early members with a “where are they now?” feature. The person who created the LLAM open book logo may be working on a 25th Anniversary logo. There will be a speaker at Spring Fling and possibly one in Fall 2007.  
Old Business: 

LLAM table at AALL: Pat Behles reported that the dinner at AALL was very enjoyable and that LLAM had the most decorated table.

Spring Fling: Pat Behles reported that the silent auction raised $181 for LLAM with the rest going to charity.  Janet Camillo reported that the ball park made $11,000 for the breast cancer charity.
New Business:
Strategic Plan: Pat Behles reported that the Strategic Plan 2000-2005 is no longer current and is still listed as a draft.  Trevor Rosen agreed to look over the Plan and make suggestions for updates. Janet Camillo suggested that we all re-read the Plan. 

Pat asked the board to meet in the last week of October, either Tuesday, Wednesday or Thursday.  Exact date and time TBA.
The meeting was adjourned at 12:10 PM.

