LLAM Board Meeting Minutes

March 21, 2007
Location: University of Maryland Law Library


The following board members were present: Pat Behles, Sara Billard, Janet Camillo, Trevor Rosen. 
The following committee chairs were present: Maxine Grosshans, Susan Herrick, Jean Hessenauer, Beverly Rubenstein.
Pat Behles called the meeting to order at 9:55 AM.

Minutes: The minutes from the January 2007 meeting were read and approved with one change; Susan Herrick did not attend the January 2007 meeting as reported.

Pat Behles proposed that emailed minutes sent to the board members and committee chairs include two deadlines – one for suggested changes and a later one for approval by the Board. This proposal was approved.

Treasurer’s Report: No report.


Committee Reports:
Archives: Janet Camillo stated that Maxine Grosshans indicated that the LLAM boxes may be kept at the University of Maryland Law Library; the space there is not in the basement.  Beverly Rubenstein suggested that she talk to someone with a background in archives about the necessary folders and boxes for the project. Pat Behles suggested Bill Sleeman as a contact. Janet Camillo said that she would discuss the project with the Montgomery County archives near her office. 
Government/Vendor Relations: Pat Behles reported that Maryland Library Legislative Day on February 7 was interesting, fun, and good public relations for LLAM. Joan Bellistri opened up her library and offered coffee and donuts as well as pamphlets about LLAM.  Many of the librarians who learned about LLAM were public librarians.
Membership: Jean Hessenauer reported that LLAM’s one new member is Diane Chambers, the new Lexis representative who replaces Linda Hutchinson.  Janet Camillo reported that there are two new potential members at the Office of Administrative Hearings.

Northeast Regional Conference: Pat Behles reported that the Northeast Regional Conference Blog linked from http://www.LibrariesWithoutBorders.net has been set up and that it includes pricing information for the Toronto October 17 – 20, 2007 program. Registration is $275 before July 31 and $325 after that date. Room fees are $179 Canadian, although it appears that if one does not pay with Canadian dollars, it will be $179 American.  Closing banquet will cost $50.  The program will last 2 ½ to 3 days, with over 40 sessions.  Pat Behles indicated that she is hoping to get a preliminary program of all sessions shortly.

Programs: Janet Camillo reported that the April program will be held at the Office of Administrative Hearings on April 25th from 10am – Noon. The Spring Fling is set for May 17th at the Johns Hopkins Club. Pat Behles reported that she has started to work on the invitations for the Spring Fling. 
Publicity: No report.

Technology:  No report.
25th Anniversary: Jean Hessenhauer presented information about adopting animals from the Baltimore Zoo and indicated that she could probably get the Daily Record to cover our adoption.  Janet Camillo made a motion to adopt a lamb from the Baltimore Zoo for one year for $100, Trevor Rosen seconded, and the motion was approved. Pat Behles showed the letter openers purchased for the Spring Fling event as favors.

Old Business: 

Strategic Plan: The new Strategic Plan drafted by Trevor Rosen was approved.

Career Fair at UMCP/CLIS: Pat Behles reported for Tonya Baroudi that there will be a Career Fair at College Park for CLIS students on Thursday April 12. The cost to set up a table is $75. This amount includes 2 lunches, a table, chair, and 1 parking permit.  Janet Camillo indicated that she is discussing the option of sharing the table – and splitting the fee – with LLSDC and/or VALL.  Pat Behles reported that there is also a student-driven Career Day at Catholic University for library students on March 27.  Trevor Rosen motioned that LLAM attend the CLIS Career Fair with a cap on expenses of $75, and strive to do the same for the Catholic University event.  This motion was approved.

New Business: 

Program Notices: Pat Behles reported that the program notices would now only be sent via email, and suggested that this change be mentioned in an upcoming newsletter. It was asked how the notices would be sent; Janet Camillo responded that they would be sent via the listserv.  Susan Herrick noted that she sends out the newsletter to a list generated from a membership spreadsheet since not all members subscribe to the listserv. Janet Camillo suggested that she will send an email to the membership list; this email will indicate that she will send future program notices via the listserv and will ask that those not on the listserv who are interested in receiving programs respond to her.  

Newsletter:  Susan Herrick reported that a full newsletter issue will be out in April.  She also reported that the newsletter is losing advertising; West and Lexis have dropped their advertisements and Susan suspects BNA will drop their page, too.  Since mailing costs are no longer an issue, this is not a great concern.  Currently, the publication of the newsletter is up in the air, since there is no one to put it together next year. Susan Herrick said that she thinks the future publication schedule should be left up to the discretion of the next Newsletter Committee Chair, and that we should focus on who will take over before we get into specifics of schedule changes.  Pat Behles stated that the by-laws call for a quarterly publication, but that we could change the schedule.

Nominations: Pat Behles reported that Joan Bellistri and Jim Gernert agreed to start working on the nomination process. The nominations have to be out by April 15.

Future Meetings: Pat Behles indicated that the April Board meeting is currently in limbo; it is not decided whether or not the board members and committee chairs will meet after the April program at the OAH.
The meeting was adjourned at 11:35 AM.

