LLAM Board Meeting Minutes

January 10 2007
Location: University of Baltimore Law Library


The following board members were present: Pat Behles, Sara Billard, Janet Camillo, Kathie Sweeney, Trevor Rosen, Joanne Dugan. 
The following committee chairs were present: Kristen Baginski, Tonya Baroudi, Joan Bellistri, Jim Gernert, Susan Herrick, Jean Hessenauer, Beverly Rubenstein, Kevin Vrieze.
Pat Behles called the meeting to order at 10:00 AM.

Minutes: Pat Behles proposed that minutes be distributed at Board meetings even though they are approved via email, and this suggestion was approved.

Treasurer’s Report: Kathie Sweeney submitted the LLAM Accounting Update showing the activity in the treasury between November 15, 2006 and January 10, 2007. Income was from memberships, holiday party reservations, newsletter ads, silent auction proceeds and bank interest. Expenses were from the holiday party and directory supplies. LLAM donated $250 to Baltimore Reads.

Kathie also reported that she changed our account from personal to business at Provident Bank. There are no fees for the account, as long as $2500 is kept in it.  Pat Behles suggested that this year or next year we investigate other banks. This suggestion was approved.


Committee Reports:
Archives: Janet Camillo stated that she will talk to Maxine Grosshans about keeping the LLAM boxes at University of Maryland Law Library.  Janet reported that the State Law Library wants to put them in the basement, but there may be mildew there. She also reported that she has room at Montgomery County.  Beverly Rubenstein reported that there are about 10-12 small boxes in the collection. 
Government/Vendor Relations: Joan Bellistri reported that the Maryland Library Day is still set for February 7 and that LLAM will be donating breakfast for the event. She estimated that it would cost about $200 for about 50 people. Joan stated that the event starts at 8:30 am and there will also be a 5 pm reception. Notify Joan if you wish to attend the reception.  
Membership: Jean Hessenauer reported that LLAM has one new member, bringing the total to 101 members. Pat Behles suggested that Jean contact the new CCH representative about joining.
Mentoring:  No report.  

Newsletter: Kristen Baginski reported that the deadline for submissions to the February issue was January 15th or 16th.  She asked Pat Behles if they can know the Spring Fling date before February and what the status was of the LLAM 25th anniversary logo. Pat said she is working on both of those issues.  The next newsletter after February will be in April.
Placement: Tonya Baroudi reported that she contacted Catholic University and University of Maryland.  Maryland is having their first annual career day in May, and they will keep her posted about it. Tonya indicated that she selects job postings for the listserv and does not always send out internship or contractual positions. Kathie Sweeney and Pat Behles suggested that she include permanent part-time positions in her emails.
Programs: Janet Camillo reported that LLAM will have a table at Legislative Day in February.  The March LLAM Reads event will be held at University of Maryland and will be a book by Marcia Talley. April is still open. The Spring Fling is tentatively set for May 17th at the Johns Hopkins Club. Bob Berring has not been in contact since November, but the hope is he will be the speaker. If Berring is not available, there is still a chance to get an AALL speaker.
Publicity: No report. Kathie Sweeney suggested that we could report to Spectrum that we donated money to Baltimore Reads.

Technology: Kevin Vrieze reported that that AALL is using a new system and that there may be some disconnect with the web site.  He put up a web page for the 25th Anniversary, but it can be changed to include more content. Pat Behles stated that she will be in touch with Maxine Grosshans about the additional content.  Kevin also reported that he has no news from AALL regarding podcasts.
25th Anniversary: Pat Behles reported that the LLAM Anniverary logo should be ready in the next couple of weeks.  She asked for ideas for silver favors/giveaways for the 25th Anniversary. Jean Hessenhauer suggested silver letter openers.

Northeast Regional Conference: Jim Gernert reported that the LLAM “Education Without Borders” program will include a Drexel MLIS distance education instructor, an SLA Click University speaker, and Susan Herrick, who will talk about how University of Maryland supports distance education. The URL for the NE Conference is http://www.LibrariesWithoutBorders.net It is scheduled for October 17 – 20, 2007.  Pat Behles commented that we will have to look into LLAM’s responsibility for paying speakers.

Old Business: 

Strategic Plan: Trevor Rosen handed out a draft Strategic Plan and the AALL Strategic Plan on which the draft was based.  Trevor indicated that in making the draft he checked the web sites of SLA, LLSDC, and other libraries. Janet Camillo indicated that the MLA recently did their Strategic Plan, and that also might be a place to look. The draft plan was mostly accepted.  Janet Camillo suggested toning down the advocacy part of the plan and emphasizing the networking goal of LLAM.  Kevin Vrieze suggesting using the term “professional networking.”  Pat Behles wondered if the Strategic Plan had to be submitted to AALL, but it was accepted that only the Bylaws had to be submitted.

New Business: 

Copyright Program: Pat Behles handed out an email correspondence regarding a potential full-day program about copyright organized by PLL-SIS, and possibly hosted by LLAM in the Baltimore area.  Pat Behles suggested as locations the UMBC Tech Center, the College Park Marriott (expensive), and the Loyola Columbia Grad Center.  Jean Hessenhauer suggested the Pikesville Hilton or Holiday Inn in Timonium.  Kathie Sweeney suggested the Maritime Center near BWI.  

Bank Account: Kathie Sweeney asked who would be the second signature on the new business bank account at Provident. It was decided that the President and Treasurer would be the two signatures.

Future Meetings: Pat Behles asked the board to meet at 9:30am on the day of the March program at the University of Maryland Law Library
The meeting was adjourned at 11:45 AM.

