LLAM Board Meeting Minutes

August 16, 2009

Location: Joanne Dugan Colvin’s Home 

Attendees: 

Board Members - Joanne Dugan Colvin, Susan Herrick, Jean Hessenauer, Katherine Baer, Stacey Digan, Thea Warner

Committee Chairs – Sara Witman, Kurt Meyer, Pat Behles

Meeting called to order 4:30.

There were no previous minutes 

Treasurer Reports:

The Financial Report for 2008-2009 was presented as well as an accounting update and estimated budget for 2009-2010.  There were some questions including the revenue from LRI 2008, so further discussion of LLAM finances will be tabled until Treasurer Bijal Shah is in attendance.

New Business:

Electronic balloting & resulting bylaw change– There was discussion about changing the LLAM elections to electronic.  Katherine will explore price and providers for the next meeting.  This will involve a change to the bylaws so if the decision were made to move ahead on this the Board would like to present possible bylaw amendment to membership at Holiday Party.

West Sponsorship – see Membership Committee report

Programming –  

Survey Results – Susan presented the survey results.  54 people responded providing a wide range of ideas and opinions about programming.  Some issues raised included whether we should gear more programs toward members; vary location and time of programs.  A summary is attached and Susan will make the full results available to the membership. Survey Monkey was used and costs $20 per month; do we want to keep up subscription?

LRI, MLA or both – The pros and cons of a few scenarios were discussed; Holding the LRI on it’s own, as a preconference at MLA or holding both an LRI and a program at MLA as two separate events. The issues raised included fundraising, audience and subject matter.  Susan pointed out that the deadline for MLA proposals is October 9th.  Also, possible grant from AALL was suggested to defray costs.  

Fastcase Vendor demo – Joanne will move forward on setting this up as a program for early Fall.

Senate Tour – Follow-up with Janet on what has already been done on this and try to schedule for October.

Book talks – possible authors were discussed including AU Professor.  

Other programming suggestions – Tour of Baltimore City Legislative Services; Cap Whiz demo; Blogger Andy Rosen


Committee Reports:

Archives – Janet is hoping to find a new chair.

Government/Vendor Relations – West sponsorship is under review.  We will investigate what other chapters are doing and put this on the agenda for the next meeting.

Membership- Executive Board held vote to waive membership fees for librarians who are unemployed.  It was approved.  Pat will send out a notice to inform membership of dues waiver.  It is renewal time and Pat said membership dues are slowly coming in and reminded all to renew.  AALL’s request for LLAM’s membership list was discussed including pros & cons for giving them the list. A Motion was passed by Board stating that LLAM would provide the list with the express limitation that AALL would not provide names to vendors.  Joanne is going to follow-up to see what they had in mind and see if there could be a possible exchange of lists. 

Newsletter – Sara will be asking for content from membership.  Next issue expected for September.  Survey results to be included.

Placement – stats were distributed

Public Relations – no report

Publications – It was suggested that the Publications Committee investigate which county codes are available online and make a recommendation as to whether we should keep updating the County checklist. 

Technology – More changes to the web page are on hold for now, due to changes expected from AALL.  It was suggested that Kurt contact Kathie Sullivan who discussed web pages at the AALL Chapter task force meeting at AALL.

Other Business:

Ronald McDonald House – two evenings for volunteering to fix dinner are arranged for late Sept & late Nov.  Jean will provide details.

LLAM adoptions- Jean Hessenauer reported that we renewed our Baltimore Zoo lamb adoption for a sustaining rate of $25. 

