LLAM Board Meeting Minutes
September 11, 2011
Location: Howard’s of Mt. Vernon
Attendees: 

Board Members - Susan Herrick, Bijal Shah, Sara Witman, David Matchen, Mary Jo Lazun, and Thea Warner
Committee Chair – Joan Bellistri
Meeting called to order at 11:15 a.m.

The minutes from the Board meeting of April 20, 2011 were approved via e-mail vote and copies were distributed.

Treasurer Reports:

Bijal Shah provided several items to the board: an accounting update since April 2011; a financial report for June 1, 2010 - May 31, 2011; and an estimated budget for 2011-2012.
Old Business:

Sara distributed copies of the new Listserv rules and conditions, and Web site copyright statement and release.  These changes were proposed by AALL this summer and LLAM’s versions have been approved by the board in an email vote. 

New Business:

On behalf of the Special Committee for Technology and Communications, Kirstin Nelson sought authorization from the board to upgrade our WordPress subscription, to facilitate improvements to the newsletter as well as the Web page. The board voted to authorize up to $150 this year for a WordPress upgrade. 
Sara provided a comparison of three online payment methods (Amazon, Google Checkout, and PayPal.) Many LLAM members have expressed the desire to be able to pay event registration and membership fees online. After some discussion, the board voted to institute a one-year trial of an online payment system for the upcoming LLAM events this year, with LLAM absorbing the transaction costs this year.  Since most members have paid their annual dues by now, we will not institute online payment of dues this year. Bijal and Mary Jo will work out the details.  
 

LLAM’s Strategic Plan expires at the end of 2012. Susan volunteered to talk to the people who drafted the current plan and to report back to the board at our next meeting so that we can institute a procedure to draft the new plan. 

Committee Reports:

Archives: Katherine Baer was unable to attend the meeting. Mary Jo Lazun reported that Katherine would like to focus on the photographs in the archives.
Government/Vendor Relations: Joan Bellistri reported that the Uniform Electronic Legal Materials Act (UELMA) was passed by the Uniform Law Commission. The Act requires that once legal materials are designated “official”, they must be authenticated, preserved and accessible. Joan also mentioned that the date for the next Maryland Library Legislative day has not yet been determined.
Membership: Pat Behles was unable to attend the meeting. She did send word that the renewal rate for LLAM members is nearly 100%.
Mentor: No report.
Programming: Mary Jo Lazun reported that the first program of the fall, LLAM Lattes, will take place on Tuesday, September 27th, 7:45 a.m. at 49 West in Annapolis. This program will be modeled after the AALL Coffee Talks, which were a new feature at the Annual Meeting in Philadelphia. The second program of the season will be Appellate Law: What's so special about the Court of Special Appeals. This will take place on 
Wednesday October 12, 10:00 a.m. at the Maryland State Law Library's Conference Room. On Wednesday, November 9th, 12 p.m. at the University of Baltimore Student Center (room 301), Arnold Rochvarg, from the University of Baltimore's School of Law, will share his expertise on administrative law. The holiday party will take place on December 1st, with the location to be determined.
Placement: Tonya Baroudi provided placement statistics. Mary Rice is now the chair of this committee.
Public Relations: No report.
Publications: No report.

Technology & Communications Special Committee: No report.
The next LLAM Board Meeting will be on Wednesday, October 12, 9:00 a.m. at the Maryland State Law Library.
Meeting adjourned at 12:30 p.m.

