LLAM Board Meeting Minutes

September 30, 2009

Location: Tydings Law Conference Room, Baltimore

Attendees: Board Members - Joanne Dugan Colvin, Susan Herrick, Jean Hessenauer, Katherine Baer, Stacey Digan, Thea Warner, Bijal Shah; Committee Chairs – Sara Witman, Kurt Meyer, Pat Behles, Joan Bellistri, Maxine Grosshans

Meeting called to order: 11:15am

Treasurer Report: 

Revenue for 2008-2009 and current year 2009-2010 has exceeded expenses.  

$80 LRI post for 2008-2009 Financial Report was clarified as a late payment from previous year’s LRI.

Since total funds are over $10,000, it was suggested that that more be added to CD.  We will assess closer to when current CD matures in April.  Bijal will check into what kind of CD we have.

LLAM liability insurance is due mid-October.  Bijal will need total count of membership for insurance company.

Committee Reports:


Archives: No official report, Janet Camillo would like to hand this committee over and it was suggested that an offer for committee chairmanship be sent out to the listserv.


Govt/Vendor Relations: Joan Bellistri reported on AALL Advocacy Day.  The major points discussed were access & authentication. She had discussions with MLA re Capwiz availability. http://capitoladvantage.com/.  They could add LLAM membership list without cost, allowing us to use this service for any possible news alerts.


Membership:  Pat Behles reported that there are about 80-85 memberships expected at the end of this membership cycle including 2 using the waiver. Once the number is finalized a new directory will be created.  Sara already has most if this in electronic format and will just need to make any updates.


Newsletter:  The Sept. 2009 issue came out and articles are requested for the Dec, 2009 issue.  Sara will accept articles until Nov. 15th.


Placement:  Change in policy was addressed through Motion.  Motion: To change Placement Committee policy to allow Headhunter position listings on listserv as long as they go through the Placement Committee Chair.  Motion was approved.

Publications: The question was raised as to whether the County checklist is still of value.  Maxine reported that it is still good source for contacts. http://www.law.umaryland.edu/marshall/llam/county/index.htm.  


Technology:  It was proposed that the Survey results be posted on the web site under password protection.  

Programming:


DC Trip set for Oct 21st.  Specific directions needed for Senate entry before final invites go out. [this was done on 10/1]


Holiday Party set for Dec 3rd in Annapolis at the AA County Circuit Court Library.  Volunteers needed to help with silent auction items, etc.  Please contact Susan if you are interested in helping out.  Do we want to try for sponsorships?  BNA was one suggestion.


Book Talk – AU professor Andy Popper is confirmed.  The proposed date is late January/early February.


Lunchtime Program for Spring – Roundtable with tentative subject of Legal Research needs for Summer Associates


LRI – UB is available for the week of Spring break, except for Friday March 19th.  Results from the survey will be used to develop program.  Specialized legal research is the main theme.  Speaker/Topic suggestions include; Census, Patents, Baltimore legislative services, FEDsys.  A planning committee is forming and volunteers are needed.   Susan is looking into applying for AALL/BNA rolling grant.


MLA pre-conference program proposed for 2011.

Other Business:


PayPal – Is it worth subscribing to this service and making it available to the membership?  Joanne Dugan sent out a request to the LLAM listserv to see membership interest level.  From the responses that were passed out at the meeting it appears mixed, though there were some who would use it if available.  Some issues raised are the costs (2.9% plus .30 per transaction); adding to Bijal’s workload and whether the membership form & PayPal can work together.  Sara will check with her husband on how the process works and we will re-visit at next meeting.


Electronic Ballot/Change to Bylaws – It was decided that regardless of when LLAM provides electronic balloting, we will broaden the language of the bylaws to include electronic balloting.  Katherine will draft new language for the bylaw change & procedures manual.

