LLAM Board Meeting Minutes 
Date:  April 16, 2008

Location:  Miles & Stockbridge
Board members present:  Janet Camillo, Pat Behles, Jean Hessenauer, Susan Herrick, Bijal Shah, Glen Spangler
Committee members present:  Joan Bellistri, Maxine Grosshans, Kurt Meyer, Anne Morrison, Sara Witman 
President Janet Camillo called the meeting to order at 10:08 a.m. 

It was noted that the minutes of the March 2008 Board meeting had been electronically approved. 

Bijal Shah provided a Treasurer’s Report.   LLAM took in $ 2800 on the Legal Research Institute.  Bijal also received a check from West for the sponsorship of the Holiday Party.  
New Business:
Election and related matters: The 2008 LLAM election of officers and board members is under way. The ballot packages were sent out on April 10 and ballots must be returned by April 24 to be counted. Janet Camillo proposed creating two year terms for the Secretary and Treasurer positions, and made a motion to that effect. Pat Behles seconded, and the Board voted to approve. The terms would be staggered ( i.e., a new Secretary would be elected in even numbered years, and a new Treasurer in odd numbered years ) Janet will draft language for a change to the bylaws, which must be approved by the AALL Committee on chapter bylaws.        
Baltimore Zoo and adoption: Janet Camillo moved that LLAM adopt LLAMbert, the Jacob sheep, for a second year. The cost for this second year would be $ 35. Glen Spangler seconded, and the board voted to approve.  
SEALL: Janet Camillo reported that the joint SEALL/LLSDC meeting was successful and that LLAM members were welcomed.  LLAM members John Cannan and Joanne Dugan presented programs at the meeting.  Janet Camillo suggested that we might want to investigate the possibility of co-sponsoring a meeting with SEALL, to be held in Baltimore, sometime in the future. 
AALL Matters:  
-Awards: AALL Annual Meeting Registration Grant: LLAM is one of 10 chapters to receive a grant this year. The grant covers registration costs for the annual meeting in Portland. The LLAM Board voted at the last meeting to award an additional $500 to the recipient to help with travel and lodging expenses. The Grants & Awards committee (Jim Gernert (Chair), Pat Behles, Joan Bellistri,  Anna Cole, and Anne Garrett) has received four applications. The deadline to award the grant is in early May.  

-Table in Exhibit Hall: Joanne Dugan and/or Jean Hessenauer will be arriving in time to organize the LLAM table in the Exhibit Hall at the annual meeting in Portland. 
- Annual Report: Janet Camillo will be submitting an annual report to AALL, and she asked that board members and committee chairs send her their reports by May 1st so that she can incorporate them in her chapter report.   She will also be suggesting that an announcement and links to the chapter annual reports be included in Ann Fessenden’s electronic newsletter, as the chapter reports no longer appear in Law Library Journal. 
Procedure Manual: The LLAM procedure manual has been posted to the Web site. Any changes should be submitted to Janet Camillo.

North East Regional Law Libraries Meeting:  Janet Camillo received a letter from the NE Regional organizers reporting that the meeting had finished “in the black” and that at least our $ 1000 seed money will be returned to us, along with our share of a small profit of between $ 500 – 700.   

LLAM Service Award: Janet Camillo suggested that LLAM institute a Service Award to be given in recognition of contributions to the organization. It would be awarded at the discretion of the Grants & Awards Committee, and would be awarded only when deemed appropriate (not necessarily every year.)  

Old Business:
Legal Research Institute (LRI):  The LRI was a great success.  Joanne Dugan received several useful comments from LLAM members, which she will compile for future reference. Maxine Grosshans will put copies of the prepared handout materials in the LLAM Archives.  

Spring Fling: The 2008 Spring Fling will take place on Friday, May 9, on the patio at Tydings & Rosenberg. The conference rooms at Tydings will be the backup location in case of inclement weather. Invitations have gone out and the announcement has been posted to the LLAM Web site. Westlaw and Lexis have each agreed to contribute, and have requested signs and an announcement of their sponsorship.

 County Code Checklist:  Updates will be sent to Maxine Grosshans as they come in.  
Committee Reports: 

Archives:  No report. 
Govt./Vendor Relations: Joan Bellistri, who is on the legislative panel of the Maryland Library Association, reported on the just-ended session of the Maryland Assembly. The major bills that were opposed by the MLA this session, particularly the one affecting funding of county court libraries, were killed.  Joanie called the group’s attention to “Capwiz” on the MLA web site, which is a tool for contacting government officials.  She also noted that MLA is conducting some sessions of the annual conference, physically held in Ocean City, virtually this year.  Pat Behles reminded the group that we have a reciprocal arrangement for registration fees for MLA (meaning that LLAM members can register at MLA member rates.) 

Grants & Awards: See above under “AALL Matters: Awards: AALL Annual Meeting Registration Grant.”
Membership:   Trevor Rosen reported to Janet Camillo that he recently received one new membership. 
Mentoring:  No report. 

Newsletter:  Sara Witman needs a volunteer to write a story about the LRI for the June issue. It was decided that the membership form should be included in the newsletter in both June and in the first issue in the fall. The deadline for the June issue is May 15.  Susan Herrick and Sara will take pictures at the Spring Fling for inclusion in the June issue. 

Placement:  Tonya Baroudi previously reported to Janet Camillo that 14 jobs were posted to the LLAM listserv in the past month. 

Program: Jean Hessenauer will try to schedule a trip to the Maryland Zoo in June, to get a picture of the Board with LLAMbert, our adopted Jacob sheep, and to conduct a final board meeting for the year.

 Public Relations:  Anne Morrison noted that the listing of the LRI in the Daily Record’s electronic calendar of events was free, and opined that it had a positive effect on our registration numbers.  It was noted that Catherine McGuire’s father had passed away. Janet Camillo will send a card on behalf of the Board and will look into making a donation.
Publications:  See above under “Old Business- County Code Update.” 

Technology:  Kurt Meyer reported that the announcement of the Spring Fling has been posted on the LLAM Web site, along with the procedure manual.  Kurt also will be looking into making some cosmetic changes to the site over the summer.
25th Anniversary:  Pat Behles reported that she requested the governor’s proclamation in honor of LLAM’s 25th anniversary to be dated April 15, which is Library Workers’ Day, but that its status was uncertain.  Also, the Pratt window commemorating LLAM will appear beginning the first week in May.  

President Janet Camillo adjourned the meeting at 10:55 a.m. 

