Law Library Association of Maryland
Board of Directors Meeting Minutes
November 30, 2010

In attendance: Susan Herrick, Joanne Colvin, Stacey Digan, Pat Behles, Sara Witman, Kurt Meyer, Bijal Shah, David Matchen, Joan Bellistri, Katherine Baer, Catherine McGuire 

The LLAM Board of Directors and Committee chairs met at Saul Ewing on November 30, 2010 at 11:00. The meeting was originally scheduled to precede a program for the entire membership, but that program had to be postponed.

Prior meeting minutes: The Board confirmed that it had approved the minutes from the September meeting via email. 

Treasurer’s Report: Bijal Shah distributed the current balance sheets for the organization. She noted that our CD (the Board previously agreed to deposit any funds over $10,000 in a CD) had matured with a balance of $3181 and we needed to decide what to do with the money. Current interest rates are very low right now, so the Board considered various options. After discussion, the Board voted to sign up for a one-year CD at .35% interest rate.

Old business: 
Susan Herrick noted that we need to find a chair plus two other members of the Grants and Awards Committee. Several names were raised, which Susan will pursue. 

We discussed whether the organization should have a policy concerning on sending congratulations/ condolence messages to members. After a discussion of whether and when this was appropriate, the Board settled on sending a message upon notice of birth and bereavement, but not for illness. The Secretary will be responsible for sending the note.

New Business:
Janet Camillo is retiring and the Board discussed the best way to acknowledge Janet’s generous contributions to LLAM over the years. Joanie is writing an item for the LLAM newsletter. Susan has pictures and will also go through the LLAM archives. We also voted to give Janet the Service to LLAM Award (which was created when Beverley Rubinstein retired, and which has not been awarded since then). We discussed what the criteria for the award should be and agreed that it should be decided on a case-by-case basis. In cases where the Service to LLAM Award is inappropriate but the Board still wishes to acknowledge a member’s contributions, a certificate of service will be awarded. We also agreed to a $25 gift certificate rather than an in-kind gift. 

Committee Reports:

Archives: Katherine Baer reported that she and Janet Camillo (the outgoing chair) had to cancel a planned meeting to review the archives stored at U. of Md. Law Library and will reschedule after Janet’s retirement. One goal of the committee is to gather and organize the photos available from LLAM events over the years. Katherine will set up a Flickr account and get the process started.  

Government/Vendor Relations: Joanie Bellistri raised the issue of whether it was appropriate to have a vendor rep on the committee. Library Day at the General Assembly is traditionally the first week in February. The usual sponsor was not re-elected, so the MLA is seeking a new sponsor. (This has since been resolved: Library Day will be on February 23rd, and the reception will be sponsored by Senator Edwards.)
The Maryland Inventory of Legal Materials (under the auspices of the AALL National Inventory of U.S. Primary Legal Materials project) is progressing, and the Working Group is moving on to County resources. 
Joanie also reported that COMAR is planning a change in its publishing format. The print version is moving to 8.5x11”. It is also going to start distributing COMAR in electronic format, although print will still be available at additional cost. More details are developing as we speak/write.

Membership: Pat Behles reported that we currently have 81 members –we’ve lost 3 and gained 5. Sara will put together the new directory for posting on the Web site.  

Placement: Tonya Baroudi forwarded her statistics report and requested clarification on what job postings should be distributed via the list serv. The Board decided that she should distribute only law library jobs in Maryland, since there are so many other venues for job-seekers to learn about other jobs. We also decided for the time being that it isn’t necessary to post the listings on the website, especially since it is a challenge to monitor job openings and remove listings as the positions are filled. This policy could be revisited in the future.

Programs: Sara Witman had to postpone the Bankruptcy program that was scheduled to occur after the Board meeting due to an unavoidable conflict on the speaker’s part. It will be rescheduled for January. She noted that things were in line for the Holiday Party but noted that Lexis might withdraw its sponsorship because their rep won’t be able to attend. Other programs in the works include an Archives program on online Maryland land records (which will have to wait until the end of the legislative session), and the annual book talk. If anyone has leads on authors, please contact Sara!

Public Relations: Catherine McGuire suggested that we begin posting LLAM news on the AALL website, starting with the Holiday Party auction. As part of that discussion, the Board voted to donate half of the proceeds of the auction to the Maryland Food Bank.

Publications: No report.

Technology: No report. 

Technology/Communications Special Committee: Kirstin Nelson was unable to attend but offered this news through Susan: the publication is moving to WordPress, which is a blog platform that will make it easier for Board and committee members to post. It will be published on a quarterly basis, and the official new name is: LLAM eNews.

The meeting adjourned at 12:30.
